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ABSTRACT
In our western culture, many churches, pastors, and Christian leaders have
adopted secular leadership that emphasizes performance and results rather than
emphasizing spiritual leadership based in our identity in Christ as a servant leader and the
process of brokenness that God uses to develop His servants. Recent literature has
suggested that pastors and Christian leaders need to revisit the need for brokenness in
their Christian formation as a critical success factor in their leadership. The Church
should consider brokenness as a critical success factor in the effective leadership of the
pastor.
This dissertation will concentrate on the importance of brokenness in the life of
the pastor as it relates to spiritual leadership in the midst of secular practices and
leadership approaches used in the Church.
Section 1 outlines the problem pastors and Christian leaders are facing in the
church. Section 2 explores the various approaches to brokenness; these approaches fall
short of expressing the life and Spirit of the Lord Jesus being released through us. Section
3 outlines the thesis of brokenness as a critical success factor in the life and leadership of
the pastor/Christian leader and the blessings derived from a lifestyle of brokenness.
Section 4 consists of the Artifact description. Section 5 is the Artifact specification (book
proposal). Section 6 is the postscript. Appendix A is the artifact itself, a non-fiction ebook written to inform pastors and Christian leaders about brokenness as it relates to the
spiritual formation of the leader and the benefits associated with brokenness. Appendix B
shares survey answers regarding brokenness obtained from various pastors and Christian
leaders.
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SECTION 1
THE PROBLEM

One Pastor’s Story
Mark has been a Senior Pastor of a large church for over 10 years. He’s been a
visionary: he developed two other church campuses where he preaches via satellite every
Sunday; he has taken on a large building project and has seen much fruit in his ministry.
Mark has completed his MDiv and is now beginning a DMin with the hope of publishing
or maybe even teaching in a Bible College or Seminary setting one day. He faithfully
attends an annual Pastors’ Conference and seeks to collect new leadership strategies and
programs that will enhance his ministry. Mark is well respected within his sphere of
colleagues.
Mark always believed that if he could improve his leadership skills, the church
would increase and have a greater impact for the Kingdom. His Church Board was made
up of business and professional people who were successful in their respective sectors
and who expected good outcomes. After each Leadership Conference, Mark would bring
back some new strategy, model, or principle that he felt would “ignite” his Church Board,
staff, congregation, and himself to minister more effectively. After the most recent
conference, Mark is encouraged to implement some changes that will bring better
outcomes.
Recently a number of setbacks have arisen: some of his key staff have moved on
due to better opportunities; the Church has seen a recent downturn in attendance on
Sundays; the number of newcomers has decreased (both in his main church and the
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satellite campuses), possibly due to a recent increase in the housing market in Vancouver,
as people either can no longer afford to purchase new homes in the city, or older people
feel that it is the right time to sell and “downsize.” Mark has a growing sense that he is
less and less in control. His 17-year-old son, Todd, has decided that he’s no longer a
Christian and doesn’t want to attend youth group or even go to church on Sundays
anymore. Mark’s marriage to Debbie is in trouble. She’s told him that she wants out of
the marriage and is ready to file for divorce. The Church Board asked Mark to attend an
unscheduled meeting on Monday night (board meetings are always on Thursdays) and
Mark feels like the board is going to release him. The dreams Mark thought God wanted
for him and his church don’t seem to be coming true. He knows he’s called to be a leader
but everything he’s learned isn’t working. He is still committed to Jesus, he’s working
hard, and he has strived to make an impact. What if God is bringing Mark to a place of
brokenness so that he can acknowledge his brokenness and, in true submission, walk as
Jesus did?

Statement of the Problem and Purpose of the Study
In the Western Church today, with its focus on individualism and professionalism,
and its need to show results for its efforts, Christian leadership, it would appear, has
adopted secular principles in addition to spiritual leadership. Kevin Mannoia writes,
The secular leadership paradigm emphasizes function, results and performance. It
says to would-be leaders, “learn the system” in an attempt to replicate results.
Spiritual leadership must emphasize character, essence and nature while saying,
“become.” At this point, spiritual leadership asserts itself as counter cultural and
stands in stark contrast, and often opposition, to the basic elements of secular
leadership. Becoming this kind of leader, then, is a process. Rooted in Scripture
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and largely dealing with the unseen dimension of identity, it is a journey in leader
formation.1
Even as a chaplain working in a large Christian organization, I find there is
pressure to conform to prioritizing outcomes and key performance indicators over the
spiritual formation of a leader. John Stott writes, “The Christian leaders needed in the
world and the church today are those who have seen the Lamb on the throne and are
determined to follow him wherever he goes (Rev. 14:4); they know that God’s power will
be exhibited not in displays of power but in their weakness.”2 Much discussion has been
given to the Christian leader within the servant leadership model, and yet within that
model, servanthood needs to be the foundation. Siang-Yang Tan writes,
In reviewing some of the voluminous literature now available on servant
leadership in both secular and Christian contexts, we have seen how the term
servant leadership has been used with different meanings. It can be a confusing
term. It can also be an unbiblical concept if servanthood is used only in the
service of leadership first. However, servant leadership has also been used,
correctly and biblically, to refer to leadership that is founded first and foremost on
servanthood: leaders with a servant’s heart or attitude. Leaders who are servants
first, and servants who are serving now as leaders because of a calling and gifting
specifically from God! Again, not all servants are called to be leaders. All leaders
are already called to be servants first, and then leaders.3
The importance of having Christian leaders in the Church is in direct relationship
to the nature of the Church. John Stott writes, “We urgently need a healthy, biblical
understanding of the church, for only then shall we have a healthy, biblical understanding
of Christian leadership. We must not define the church in terms of its leaders but rather
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Kevin W. Mannoia, The Integrity Factor: A Journey in Leadership Formation (Vancouver, BC:
Regent College Publishing, 1996), 43.
2

John R. W. Stott, Basic Christian Leadership: Biblical Models of Church, Gospel, and Ministry
(Downers Grove, IL: InterVarsity Press, 2002), 52.
3

Siang-Yang Tan, Full Service: Moving from Self-Service Christianity to Total Servanthood
(Grand Rapids, MI: Baker Books Publishing, 2006), 54-55.
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define leaders in relation to the church.”4 This said, servant leaders who desire to lead
their churches need to embrace the gospel like the Apostle Paul: “I want to know
Christ—yes, to know the power of the resurrection and participation in his sufferings,
becoming like him in his death, and so, somehow attaining to the resurrection from the
dead.”5
We see a glimpse into God’s heart for the broken through the passage found in
Isaiah 66:2. God says, “These are the ones I look on with favor: Those who are humble
and contrite in spirit, and who tremble at my word.”6 Watchman Nee writes,
Anyone who serves God will discover sooner or later that the great hindrance he
has in the Lord’s work is not others, but himself. He will discover that his
outward man (soul) is not in harmony with his inward man (spirit). Both tend to
go toward two opposite directions from each other. He will also sense the inability
of his outward man to submit to the inner control… Thus he is rendered incapable
of obeying God’s highest commands.7
The Christian leader today has to come to a place of brokenness. If they wish to
truly be a servant, then brokenness and humility are critical. Mark’s story shows us that it
is not the size or importance of the ministry that God is interested in, but rather God is
calling Mark to a place of brokenness and humility. Central is not Mark’s leadership
qualities, failures, or accomplishments, but rather his relationship to God. Scripture tells
us, “God opposes the proud but gives grace to the humble” (James 4:6). However,
sometimes the leader may not even see how great the need is. K.P Yohannan writes,

4

John R. Stott, W. Basic Christian Leadership: Biblical Models of Church, Gospel, and Ministry.
(Downers Grove, IL: InterVarsity Press, 2002), 93.
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Philippians 3:10-11 NIV.
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Isaiah 66:2 NIV.
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Watchman Nee, Release of the Spirit (New York: Christian Fellowship Publishers, Inc. 2000),
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We must humble ourselves (see James 4:10). We must choose to walk the road of
brokenness. We are told to put on the garment of humility. This brokenness is not
just an outer garment. It is not just externally looking very pious, like the
Pharisees did. The attitudes of our hearts must be humble. But how can we
understand the condition of our heart, to know whether it is humble and broken or
stiff and unbending? Jeremiah 17:9 tells us, “the heart is deceitful above all
things, and desperately wicked; who can know it?”8
Critical to following God’s Will for leaders is knowing the condition of our hearts, and
who better to know than God Himself and for Him to show us through the process of
brokenness? Consider the prayer of the psalmist, King David: “search me oh God, and
know my heart.”9 Brokenness is critical to the pastor as he or she chooses to follow
Jesus’ model of servant leadership.

Research Question and Definition of Terms
In North America today, terms like “broken” or “brokenness” are often viewed as
negative. According to several dictionaries, the word “broken” is defined as: violently
separated into parts; damaged or altered by breaking; subdued completely; reduced to
submission and tamed. In many Christian circles, too, we tend to view brokenness as a
negative; when we hear or read the words of Jesus, “This is my body broken for you,” we
read into these words death and defeat. However, according to Scripture, the terms
broken and brokenness can also be viewed in a positive light, as God does. Topics similar
to brokenness are mentioned in Scripture, including surrender, pruning, wilderness living,
and heart allegiance. All three are terms that have gained acceptance within the Church,
yet brokenness is not so well accepted. Nancy Leigh DeMoss writes, “I believe one of the

8

K. P. Yohannan, The Beauty of Christ Through Brokenness (Carrollton, TX: GFA Books, 2004),
21. Emphasis in original.
9

Psalm 139:23 NIV.
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reasons many believers are afraid of brokenness is they have misconceptions about what
brokenness really means. As is true in so many other areas, our idea of brokenness and
God’s idea of brokenness are usually quite different.”10
Biblical brokenness is not a feeling but rather a response, an act of our will.
Brokenness is also not a one-time event; God’s desire is for brokenness to become a
lifestyle we adopt as we seek to lead according to His will. We often equate brokenness
with sin, but in this context, brokenness is not sin. Whether because of our sin, that of
others, or because of circumstances that are out of our control, or we come to the point of
realization that life has so beaten us down that we turn to God in desperation and have
come to the place of surrender before God as our only source of assistance and hope.
Being broken is our response when we fully surrender our will to the will of
God. God wants to shatter our self-will and our self-reliance; it is God’s work of grace in
our lives so as to bring us to a place of humility and obedience to God’s Word and His
Holy Spirit released in and through us. In some circumstances, it’s seeing the evil of my
sin, being broken and throwing ourselves at the mercy of God (Psalm 51:1-2). My
brokenness motivates me to turn to God and turn to Him as my only source of
forgiveness and victory over sin.
In this day and age where pastors are getting younger and younger and are
placed in senior positions in larger churches, many fresh out of seminary, better educated,
and with a greater skill set than many older pastors, the importance of understanding
brokenness is paramount. While true, many young pastors have yet to experience the
challenges that come with time, it is very likely that the weight and responsibility of

10

Nancy DeMoss, Brokenness; Surrender; Holiness: A Revive Our Hearts Trilogy (Chicago, IL:
Moody Press, 2008), 43. Emphasis in original.
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leading a mega-church can also bring them to a realization of the need to be broken.
Whether young or old, the words of Paul to Timothy (1Timothy 4:11-14) are applicable
to both: “Command and teach these things. Don’t let anyone look down on your because
you are young, but set an example for the believers in speech, in life, in love, in faith and
in purity. Until I come, devote yourself to the public reading of Scripture, to preaching
and to teaching. Do not neglect your gift, which was given you through a prophetic
message when the elders laid their hands on you.” Paul’s words to Timothy are just as
important to pastors today, whether young or old. Pastors are not only called to preach
and teach, but they are called to be an example of godly character to those around them.
Their character in both life and leadership is extremely important. One particular
challenge faced by some young pastors is the need to prove themselves before their peers
and congregations, where many older pastors have since come to terms with that need.
Understanding that whether young or old, all pastors need to be broken before God, in
character, in life and in the pulpit.

Nancy Leigh DeMoss writes,
Contrite is one word that is used in the Old Testament to speak of brokenness.
That word suggests something that is crushed into small particles or ground into
powder, as a rock is pulverized. What is it that God wants to pulverize in us? It is
not our spirit he wants to break, nor is it our essential personhood. He wants to
break our self-will. When we speak of a horse being “broken,” we don’t mean that
someone physically breaks its legs; we mean that the horse’s will has been
broken—that it is now compliant and submissive to the wishes of its rider. In the
same sense, true brokenness is the breaking of my self-will, so that the life and
spirit of the Lord Jesus may be released through me. It is my humble and obedient
response to the conviction of God’s Word and His Holy Spirit.11

11

Ibid., 44.
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Alan Nelson writes,
In essence, God is picky about His sacrifices. Romans 12:1 says “Present your
bodies a living sacrifice, holy, acceptable to God.” We can sacrifice objects to
God out of good motives and honest intentions, but they do little to delight God.
What does He want? What makes our gifts acceptable? He wants a broken spirit
and a broken heart. But how does brokenness relate to what seem to be our natural
desires for success and reaching our potential? The answer is revealed in the
many truth-packed paradoxes of the Bible.12
Consider Matthew 23:12: if you want to be the greatest then you must become a
servant. If you want to be the first, then be the last and slave to all (Matthew 19:30 and
Mark 10:44). If you want to rule, then serve (Luke 22:26-27). If you want to be strong,
then boast about your weaknesses (2 Corinthians 11:30; 12:9-10). If you want to inherit
the Kingdom of Heaven, then become poor in spirit (Matthew 5:31). We often say that
“God’s ways are not our ways” but we continue to be surprised when God’s ways do not
follow the world’s values. Brokenness is one of God’s processes for us to experience.
As an inner-city chaplain having worked for over 12 years on Vancouver’s
Downtown Eastside—historically, one of Canada’s poorest postal codes—I am no
stranger to brokenness. Many people that I encounter daily are trapped by addiction,
poverty, and homelessness; many of them are broken and would acknowledge their need
for God and the true condition of their hearts. Meanwhile many pastors and Christian
leaders would have a difficult time acknowledging the true condition of our hearts and
our need for repentance or even humility. Could it be because we have been hired to
fulfill a position of spiritual leadership and we can’t show our brokenness for fear of job
loss or being found unfit to lead? In Scripture, we see numerous illustrations of broken
people before God. In the book of Isaiah, we read, “For thus says the High and Loft One

12

Alan E. Nelson, Broken in the Right Place (Nashville, TN: T. Nelson Publishers, 1994), 23.
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who inhabits eternity, whose name is Holy: ‘I dwell in the high and holy place, with him
who has a contrite and humble spirit, to revive the spirit of the humble and to revive the
heart of the contrite ones.’”13 We see God referring to brokenness as an important
“posture” as it relates to His people. Another passage in Scripture that offers insight is
found in the book of Psalms, chapter 51, verse 17. The author writes that the Lord
delights in “a broken spirit, a broken and contrite heart.” This reflects the condition that
God delights in and the spiritual process that God expects from His people. For all our
preaching about being vulnerable, repentant, and humble, why do we show so little of it
as leaders? Because churches aren’t safe; pastors are employees; pastors have to have it
all together, and if not, it becomes a reflection on their walk with God. If you’re having
troubles, you must be doing something wrong, and if that’s true, then how can you be a
spiritual leader?

A Return to the Old
By our very calling as pastors and Christian leaders, our identity needs to be built
on the foundation of Jesus’ incarnation: His life, death, and resurrection. But common to
our western culture, Christian leadership is facing more and more pressure to accept
worldviews and approaches that are human-centered rather than God-centered. Pastors
and Christian leaders are continually bombarded with leadership principles that oppose
God’s view of leadership as a “Downward Path,”14 instead elevating leadership to a place
of position, prominence, control, or competence. Without spirit-led discernment, pastors

13

Isaiah 57:15 NKJV.

14

Mannoia, 45.
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and Christian leaders can develop a skewed view of God’s priorities and expectations for
spiritual leaders.
Servanthood is a building block on the incarnation. Siang-Yang Tan writes,
My ultimate identity is as a friend of Jesus, a friend of God, and a beloved child
of God (John 1:12). True servanthood is not slavery to others or doormat
servitude. True servanthood is relational. It starts with passionately longing for
and loving Jesus with full surrender, or the sweet ache of letting go. There is deep
joy, comfort, and fulfillment in knowing Jesus so intimately. True servanthood is
founded on deep friendship with Jesus: Walking with Jesus Daily. True
servanthood is all about serving our best friend.15
The key to understanding our identity is not simply to “imitate” the actions of Jesus;
rather, according to Mannoia, “We are called to a transformed mind (Romans 12:2), to
put on a new nature like our Master’s (Colossians 3:10), and to put on the mind of Christ
(Philippians 2:5).”16 DeMoss offers a good summary for us to begin the journey in
understanding the process of brokenness. She writes,
When we are faced with the prospect of being broken with Christ at the cross, we
are tempted to believe that will be the end for us. And in a sense, it is the end of
our pride, our self-life, and the rule of our flesh. But in reality, it is just the
beginning. Through our willingness to be united with Christ in His death, new life
is released through our brokenness—the supernatural, resurrection life of Christ.17
As we consider the need and the importance of brokenness, we begin a journey of
discovering the mystery of the gospel within servant leadership. Scripture reminds us of
the principle in which only death brings life. In John 12:24, Jesus uses the illustration
from the world of farming: “Unless a grain of wheat falls into the ground and dies, it
remains alone; but if it dies, it produces much grain.” This death to self is a turning
toward our new life in Christ. That turning point in the life of the Christian and the
15

Tan, 39.

16

Mannoia, 51.

17

DeMoss, 77.
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Christian leader is one of brokenness; it is critical. A.W. Tozer penned this famous quote:
“It is doubtful whether God can bless a man greatly until He has hurt a man deeply,”18
which offers insight into the critical need for brokenness in pastors and Christian leaders
today.
Throughout Scripture, we see the recurring theme of brokenness in people. Jacob,
who acknowledged his pride and sinfulness and allowed God to break him; Moses, who
had 40 years of God breaking him from his self-sufficiency; Gideon, who was obedient to
God’s instruction and reduced his army until there was no chance of survival; Saul of
Tarsus, who encountered Jesus and was blinded; and David, who, when confronted by
Nathan, was broken. In Luke 18, we see an example of brokenness as God views it. Jesus
tells the parable of the two men who entered the temple and only one was broken and
repentant. The heart of each man was exposed and its condition was what God looked at.
Luke writes in this chapter, verses 13-14: “But the tax collector stood at a distance. He
would not even look up to heaven, but beat his breast and said, ‘God, have mercy upon
me, a sinner.’ I tell you that this man, rather than the other, went home justified before
God. For everyone that exalts himself will be humbled, and he who humbles himself will
be exalted.” From this, we see that God considers the “heart” of the individual and their
response when confronted with their sin; this is the heart that God honors. Interestingly,
we see numerous accounts in Scripture, including the one above, of proud people who
were in either some sort of elevated position or had some position of leadership. Yet, our
ultimate example of brokenness is Jesus.

18

A.W. Tozer, The Root of the Righteous (N.p.: Christian Publications, Inc., 1955), 137.
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The prophet Isaiah describes Jesus’ life of brokenness well: “Surely he took up
our infirmities and carried our sorrows, yet we considered him stricken by God, smitten
by him, and afflicted.”19
The incarnation of Jesus encapsulates the concept of brokenness. Jesus entered
this world as a helpless baby, born to refugee parents, poor and uneducated, everything
contrary to the world’s view of royalty, much less the Son of God incarnate. By allowing
Himself to be broken, humbling Himself, and giving up His position, Jesus surrenders
His rights and becomes a human being. Kevin Mannoia points out that “in His
incarnational ‘downward path’ Jesus forever set the pattern for Christian Leadership in
opposition to the world.”20 Jesus emptied Himself to become a servant to the Father’s
will. Mannoia continues,
Consider again Philippians 2:5-11 where Jesus Himself represents the pattern on
which our leadership is built. He ‘did not count equality with God a thing to be
grasped, but emptied himself, taking the form of a servant.’ Identity is clearly
determined with a release of His position and rights and a commitment of Himself
as a servant of His father. Identity is determined as a servant of God. With His
identity clearly declared, Jesus entered a stage of suffering. ‘And being found in
human form He humbled Himself and became obedient unto death, even death on
a cross.’ And then note, in verse 11, the final step of the pattern of formation.
‘God has highly exalted Him… that at the name of Jesus every knee shall bow…
and every tongue confess that Jesus Christ is Lord, to the glory of God the
Father.’ Thus, you see the pattern of formation: identity, suffering and
exaltation.21
The Garden of Gethsemane is one more example of Jesus’ brokenness. We see
Jesus here being true to his identity: “Father, if you are willing, take this cup from me;
yet not my will, but yours be done” (Matthew 26:42). Then Jesus went to Golgotha, the

19

Isaiah 53:4-7 NIV.

20

Mannoia, 50.

21

Ibid., 84.
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place of the Skull—Calvary—where his body was broken for us. Jesus laid down his life
willingly (John 10:18). In obedience, Jesus went to the cross, knowing that the cross was
not the end but would result in everlasting life. The resurrection of Jesus marks the
victory over sin, the victory over death and the “release” of new life from death. The
cross became the place for Christ’s glorification. The Apostle Paul summarizes in 1
Corinthians 1:18-2:5 that our faith does not rest on men’s wisdom, but on God’s power.
DeMoss writes,
The prophet Isaiah spoke of the Lord Jesus when he said, “He was wounded for
our transgressions, He was bruised for our iniquities… It pleased the Lord to
bruise Him” (53:5,10). Interestingly, the word translated “bruised” in Isaiah 53 is
a variation of the word used in Isaiah 57:15, where God says, “I dwell… with him
who has a contrite and humble spirit, to revive the heart of the contrite ones. As
we have seen, that word means to be crushed or broken into pieces. Jesus was
willing to be crushed, to die, so that through His death, eternal life could be
released for us.”22
As we study the topic of brokenness, we are reminded that brokenness is not a
new concept. From ancient Hebrew Scriptures; to the New Testament; in the church
fathers and throughout Church history, the concept of brokenness is not some new “pop
theory” that has been recently conjured up, but rather it is a timeless concepts that we
should embrace. Concepts such as, Brokenness, Wilderness; Heart Allegiance; Pruning;
Surrender and Crucified Living are age-old concepts in the Church. We see throughout
church history, the call of God on the lives of people, in particular those in places of
leadership who come to a place of brokenness, submission and humility. These are not
comfortable places to be, but they are places where one is most likely to meet God and
discover one’s own limitations. For the purposes of this thesis, I offer a brief description
of some theological history of the Christian Church in which the concept of brokenness
22

DeMoss, 78. Italics added to “bruise.”
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has made an impact in the lives of individuals and movements throughout Church history.
Consider, Ambrose and his desperate attempt to escape from being made Bishop
of Milan, in the end he accepted his calling to become bishop. Ambrose, as Bishop, might
have allowed power to corrupt him, yet he chose to honor God. As Bishop, he cared for
the poor and held accountable the Church, along with pastors and even the eastern
emperor, Theodosius.23 Ambrose was willing to submit to God. He once stated: “It is
better to preserve for the Lord souls rather than gold. He who sent the apostles without
gold also gathered the churches without gold. The church has gold, not to store it, but to
give it up, to use it for those who are in need… It is better to keep living vessels, than the
golden ones.”24 Ambrose was willfully submitted and committed to God.
Or Augustine of Hippo, who after his conversion was fully submitted to the
authority of God and to the Church. His autobiography, The Confessions, was written
shortly after he became bishop in Hippo and became a classic of Christian spirituality. In
it, Augustine wrote of his deep vulnerability and open honesty before God, confessing to
his Savior the deep brokenness of his own soul after a life spent running away from
God. “What am I to myself but a guide to my own self-destruction?” his heart cried out
to God. “But we are made for you, and our hearts are restless until they rest in
you”.25 Augustine teaches us that only when we face our own brokenness with honesty
before God, can we be completely free to seek God’s agenda for our leadership.
Teresa of Avila is another example, writer of one of the most celebrated books on
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mystical theology in existence, “Interior Castle”. Out of her sharing her spiritual life with
P. Jeronimo Gracian, she decided to write a book on prayer in which she was given a
vision from God of a crystal globe, made in the shape of a castle, and containing seven
mansions. E. Allison Peers writes; “Although she did as she was instructed, however, P.
Gracian tells us that she made various objections, all of them dictated by her humility.
‘Why do they want me to writes things?’ she would ask. ‘Let learned men, who have
studied, do the writing; I am a stupid creature and don’t know what I am saying. There
are more than enough books written on prayer already. For the love of God, let me get on
with my spinning and go to choir and do my religious duties like the other sisters. I am
not meant for writing; I have neither the health nor the wits for it.”26 Teresa continues to
write these words: “Therefore sisters, we must not seek out reasons for understanding the
hidden things of God; rather, believing, as we do, in His great power, we must clearly
realize that it is impossible for worms like ourselves, with our limited powers, to
understand His greatness. Let us give Him hearty praise for being pleased to allow us to
understand some part of it.”27 Teresa of Avila reminds the Church that we need to
humbly acknowledge that it is God's work in the soul that draws us closer to Him.
Another excellent example are the Puritans, a group of English Reformed
Protestants in the 16th and 17th centuries who sought to "purify" the Church of England
from Catholic practices, thus given the name, Puritans. Although, not organized into one
group, they maintained that the Church of England was only partially reformed and so
they opposed many of the traditional elements of worship that the Church of England
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kept, such as the use of the cross, priestly garments and the practice of communion on an
altar or a table, which implied various interpretations. The Puritans believed in original
sin, predestination and the Bible as the actual word of God. They valued education and
had strict rules regarding proper conduct, living a sober life, without ostentation or
luxury, like they saw in the Church of England. The Puritans loved the teaching,
preaching of Scripture, and believed in the sufficiency of Scripture for life and godliness.
Their writings were examples of Bible-centeredness and whole –hearted allegiance,
integrating biblical doctrine into daily life, through written sermons, devotionals,
teaching, poetry and other writings. The Puritans were masters at convicting believers of
the nature of sin against an infinite God. As one Puritan wrote, “We must go with the
stick of divine truth and beat every bush behind which a sinner hides, until like Adam
who hid, he stands before God in his nakedness.”28 Jonathan Edwards wrote; “I wish, to
lie low before God, as in the dust; that I might have nothing, and that God might be all,
that I might become as a little child”. 29 The lives and writings of the Puritans are
excellent examples of brokenness and of teaching and encouragement for us to endure
conflict and suffering and how we become more Christ like.
The following is an example of Puritan literature that offers good insight as to
brokenness and to living out of the gospel in Church history.
The Valley of Vision
Taken from The Valley of Vision: A Collection of Puritan Prayers & Devotions, edited by
Arthur Bennett.
Lord, high and holy, meek and lowly,
Thou hast brought me to the valley of vision,
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where I live in the depths but see Thee in the heights;
hemmed in by mountains of sin I behold Thy glory.
Let me learn by paradox that the way down is the way up,
that to be low is to be high,
that the broken heart is the healed heart,
that the contrite spirit is the rejoicing spirit,
that the repenting soul is the victorious soul,
that to have nothing is to possess all,
that to bear the cross is to wear the crown,
that to give is to receive,
that the valley is the place of vision.
Lord, in the daytime stars can be seen from deepest wells,
and the deeper the wells the brighter Thy stars shine;
let me find Thy light in my darkness,
Thy life in my death,
Thy joy in my sorrow,
Thy grace in my sin,
Thy riches in my poverty
Thy glory in my valley
Other great men of faith as George Whitefield, John Newton, Charles and John
Wesley have lived out their theology and have given us a wonderful example of a
believer’s total reliance on God. John Wesley penned the following, “Covenant Prayer”30
based on a puritan text that describes his broken and surrendered heart:
“I am no longer my own, but thine.
Put me to what thou wilt, rank me with whom thou wilt.
Put me to doing, put me to suffering.
Let me be employed by thee or laid aside for thee,
Exalted for thee or brought low by thee.
Let me be full, let me be empty.
Let have all things, let me have nothing.
I freely and heartily yield all things to thy pleasure and disposal.
And now, O glorious and blessed God,
Father, Son and Holy Spirit,
Thou art mine, and I am thine. So be it.
And the covenant which I have made on earth,
Let it be ratified in heaven. Amen.
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Dietrich Bonhoeffer understood the concept of brokenness. In his famous book,
The Cost of Discipleship, Bonhoeffer writes these famous words, “When Christ calls a
man, he bids him come and die.”31

Bonhoeffer wrote about costly grace as a hidden

treasure.32 He offers this insight; “Costly grace is the gospel which must be sought again
and again, the gift which must be asked for, the door at which a man must knock. Such
grace is costly because it calls us to follow Jesus Christ. It is costly because it costs a
man his life, and it is grace because it gives a man the only true life. It is costly because
it condemns sin, and grace because it justifies the sinner. Above all, it is costly because it
cost God the life of his son: ‘ye were bought at a price,’ and what has cost God much
cannot be cheap for us. Above all, it is grace because God did not reckon his Son too
dear a price to pay for our life, but delivered him up for us. Costly grace is the
Incarnation of God.”33 Dietrich Bonhoeffer’s life and death exemplified what it meant to
be a broken disciple of Jesus and a testimony for the Church.
Lastly, two examples of godly men, one who has past onto to glory, the other still
on this earth: Rector John Stott (1921-2011) who will be ever known for his preaching,
evangelism, writing and life before his church and the world, wrote these words: The
Christian leaders needed in the world and the church today are those who have seen the
Lamb on the throne and are determined to follow him wherever he goes (Rev 14:4); they
know that God’s power will be exhibited not in displays of power but in their
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weakness.”34. This is the life of a disciple of Jesus Christ, broken and surrendered. Our
final example is J.I. Packer (1926-

) a British-born Canadian theologian now retired,

served as the Board of Governors' Professor of Theology at Regent College in
Vancouver, B.C. He is still considered one of the most influential evangelicals in North
America. Author to hundreds of books and articles, J.I. Packer writes in his most recent
little book, Weakness is the Way; “The truth, however, is that in many respects, and
certainly in spiritual matters, we are all weak and inadequate, and we need to face it. Sin,
which disrupts all relationships, has disabled us all across the board. We need to be
aware of our limitations and to let this awareness work in us humility and self-distrust,
and a realization of our helplessness on our own. Thus we may learn our need to depend
on Christ, our Savior and Lord, at every turn of the road, to practice that dependence as
one of the constant habits of our heart, and hereby to discover what Paul discovered
before us: ‘when I am weak, then I am strong’ (2 Cor.12; 10).”35
It is in the lives and in the writings of these and many other faithful believers that
the concept of brokenness can be viewed as a critical part in the development of disciples
and spiritual leaders in not only the church of old, but in the church of today and in the
church of the future.
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SECTION 2
ALTERNATE APPROACHES TO BROKENNESS
Introduction
True brokenness is not a feeling or an emotion but a response, a choice made in
light of experiencing brokenness. The Bible offers several illustrations of people who
were not broken in comparison to those who were broken and humbled before God,
people like Jacob and the Apostle Peter. Two stories in particular that give us excellent
insight are the contrasting stories of the first two kings of Israel and the story of Simon
the Pharisee and a woman.
Comparing the stories of the first and second kings of Israel creates a sobering
image. The first king, Saul, was guilty of what we would call small or forgivable
transgressions and yet these cost King Saul his family, his kingdom, and eventually his
life. In comparison, King David, Saul’s successor to the throne, was guilty of far
weightier sins: adultery and premeditated murder. What makes this so interesting is that
at the end of the life of King David, in 1 Samuel 13:14, he was considered “a man after
God’s own heart.” How can this be? The difference between King Saul and King David
as recorded in Scripture is their responses to God. In 1 Samuel 15:30, we see how, when
confronted with his sin of not fully obeying God’s command, Saul denied, deflected, hid,
and blamed others for his sin. When he finally admitted to his sin, he was more
concerned about his reputation and position than he was about his relationship with God,
which revealed a proud and unbroken heart.
In comparison, King David, when confronted with sin, acknowledged his sin,
confessed, and repented. He took responsibility for what he had done and we see in
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Psalm 32 and Psalm 51 both his confession and humility. In Psalm 51:16-17, David
writes, “You do not delight in sacrifice, or I would bring it; you do not take pleasure in
burnt offerings. The sacrifices of God are a broken spirit; a broken and contrite heart, O
God, you will not despise.” This comparison between these two kings of Israel brings to
the forefront the importance of brokenness in our response to sin. Nancy Leigh DeMoss
writes,
Broken men and women don’t care who finds out about their sin; they have
nothing to protect and nothing to lose. They are eager for God to be vindicated.
David’s response when confronted with his wrongdoing was that of a humble,
broken man. And his was the heart that God honored. Again and again, God’s
Word reveals that He is not as concerned about the depth or extent of the sin we
commit as He is about our attitude and response when we are confronted with our
sin.1
The second illustration is found in the Gospel of Luke, chapter 7. Jesus is invited
to the home of Simon the Pharisee for dinner, and one particular uninvited guest, a
woman who Scripture depicts as “a woman in the city who was a sinner,” poured costly
perfume over Jesus’ feet and left the home a broken, contrite, and forgiven woman.
In contrast to the woman, Jesus confronted Simon the Pharisee, who had invited
Jesus to his home, about his lack of courtesy and respect upon Jesus’ arrival in his home.
Jesus tells Simon the story of the two men that owed a debt, which brought to light
Simon’s true heart condition in comparison to the actions of the “sinner woman.” Jesus
reminded Simon that he didn’t even offer Jesus water for His feet, give him a welcome
kiss, or anoint his head with oil when he first entered Simon’s home, but this “sinner
woman” poured perfume on his feet and expressed her great appreciation. As pastors, we
should know better. How often do we not give Jesus the respect and worship that is due
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Him? How often do we exclude God from our decisions or agendas? Isn’t this a modernday example of not washing Jesus’ feet or anointing his head with oil? Throughout these
examples, we see that those who are established in a position of influence or leadership
need to respond by acknowledging their brokenness and offering “the sacrifice of a
broken and contrite heart.”
Scripture offers us insight into the lives of unbroken people. King Saul is a good
example of a hardened heart that remained unbroken. According to K.P Yohannan,
“Unbrokenness is a fearful thing. Why? It is so fearful because any one of us has the
ability to harden our hearts in the same manner as Pharaoh, King Saul or Korah, and by
this set ourselves up as enemies of God.”2 Sometimes, we may not even see the need for
us to be broken. We have blind spots in all of our lives and, especially as leaders, we
have areas of our lives that remain unbroken, whether due to our upbringing by our
parents, or the strong culture of protecting our individual rights and not giving in to
God’s will, or simply a lack of information. Even in churches we have moved away from
confronting each other about our unbrokenness. How many marriages could be saved if
only “none of your business” attitudes were not the norm? How many leaders surround
themselves with people who have been given permission to confront a leader on their
behavior should they be prideful or show signs of being unbroken? But what if the
leader’s response to a call for brokenness is not a biblical perspective like that of David’s
but rather that of Saul? Let us consider the alternate approaches taken if we decide not to
respond to God’s initiative of brokenness.
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The pioneering work of Dr. Elisabeth Kubler-Ross (1926-2004) into the stages of
grief experienced by dying people is renowned. In her 1969 book, On Death and Dying,
Dr. Kubler-Ross identified five stages of grief that accurately defined the path to
acceptance for a dying patient.3 The stages are:
1. Denial
2. Anger
3. Bargaining
4. Depression
5. Acceptance
For the purpose of this dissertation, I will build upon these stages as the basis for
alternate approaches for individuals who, when confronted, do not consider God’s
initiative of brokenness and respond accordingly. When discussing these approaches, we
should keep in mind that much like the stages of grief, alternate approaches to brokenness
may or may not follow a logical progression or have a sequential order, and can be as
stand-alone approaches in which people can remain stuck.

Alternate Approaches of Brokenness
Shock & Pain Approach
In this approach, shock and pain might be experienced at the moment and for a
while after when the individual hears of the news of the situation or the loss. This
approach also provides emotional protection, in which disbelief, guilt, or numbing takes
place. For example, I experienced this approach upon finding my wife of 15 years in our
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home with another man, a friend of our family at the time. At that moment, I was in
shock; the pain soon followed. The reality was too much to even consider, with three
children under six years old, it was too much and eventually the shock gave way to pain.
I could have easily remained in this stage for a very long time, as I knew nothing of the
affair or its length. Even as a pastor, who was used to walking alongside others in
situations like this, I was unable to respond any other way.
Denial (Pretend) Approach
The Merriam-Webster Dictionary defines denial as “a psychological defense
mechanism in which confrontation with a personal problem or with reality is avoided by
denying the existence of the problem or reality.” In this approach, denial (pretend) is a
mask that the individual (role: the actor) puts on to either cope or deny the reality of the
situation. It is a normal reaction to rationalize overwhelming emotions. It is a defense
mechanism that buffers the immediate shock of the situation. Self-talk in the form of
questions and comments like “What’s the problem? “There isn’t a problem; God has
healed me” and/or “I’ve turned it over to God” are often said in this approach.
We see an example of denial in the life of King Saul (1 Samuel 23:21) when Saul
offers a blessing to the Ziphites; “The Lord bless you for your concern for me.” Out of
the very mouth of Saul comes a blessing of the Lord and yet it is so far from what is in
his heart. King Saul blames his situation on his people for their lack of compassion and
concern for him. For the treachery of the Ziphites in giving over David’s location and in
Saul’s denial, he suspected David was trying to murder him and therefore thanked God in
his delusion. The outcome is repression (a mental process by which distressing thoughts,
memories, or impulses that may give rise to anxiety are excluded from consciousness and
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left to operate in the unconsciousness). For example, a pastor I know, let’s call him Jim,
has been told by his church board of elders that there’s been a steady decrease of people
attending Sunday morning services and that if things don’t change, they’ll make a
change. He denies the existence of the problem and says that it’s the sermon series on
Ezekiel he’s been asked to preach by the elders. Jim says, “I’ve turned it over to God. It’s
not my problem.”
Anger (Blame) Approach
The Merriam-Webster Dictionary defines anger as “a strong feeling of being
upset or annoyed because of something wrong or bad; the feeling that makes someone
want to hurt other people, to shout, etc. …the feeling of being angry.” In this approach,
anger (blame) is common. The individual (the victim) often deflects intense emotion
from them and redirects it as anger. Anger may be redirected to family, strangers, or even
inanimate objects. The individual makes statements like: “It’s not my fault.” “If only this
hadn’t happened to me.”
Once again, King Saul is a good example of this as his anger grew against David.
David (1 Samuel 18:7,8). “Saul has slain his thousands, and David his tens of thousands.
Saul was very angry; this refrain displeased him greatly. They have credited David with
tens of thousands, he thought, but me with only thousands. What more can he get but the
kingdom?" The outcome of this approach is deception (the act of making someone
believe something that is not true: the act of deceiving someone). For example, I know of
a senior pastor with several campuses in which the numbers are decreasing in only one of
the three campuses. He’s angry and is blaming others: He blames the campus pastor for
not working hard enough; if only this campus was in a better location; if only the Church
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Board would let me do what I need to do. He’s angry at his wife because she doesn’t
want him spending more time working; thinking to himself, “she’s the reason why it’s
not growing.”
Bargaining (Strive) Approach
The Merriam-Webster Dictionary defines bargaining as “an agreement in which
people or groups say they will do or give something in exchange for something else.” In
this approach, a normal reaction to feelings of helplessness and vulnerability is often a
need to regain control. The individual (the conqueror) often makes statements like: “I’m
going to overcome the problem; if only we had sought medical attention sooner; if you,
God, can take this away, then I’ll do this…; if you (other person) come back or do this…
then I’ll stop drinking, etc.” This stage involves many If/Then statements. This is often
used to protect the individual from their painful reality. An example of bargaining can be
seen in the life of Jacob (Genesis 28:20-22) as Jacob was bargaining with God that if He
provides food, clothing and safety on his journey that Jacob will follow God and that God
will be his God and he will give a tenth of all that God gives him. The outcome of this
approach is exhaustion/burnout (a state of emotional, mental, and physical exhaustion
caused by excessive and prolonged stress. It occurs when you feel overwhelmed and
unable to meet constant demands. As the stress continues, you begin to lose the interest
or motivation that led you to take on a certain role in the first place). For example, I know
a senior pastor who wants to reach more people for Christ but has not seen the reaction to
his preaching as he had expected. He’s struck a bargain with God: “I’ll begin a single
mom’s ministry in the inner city if you’ll bring more people out to hear me preach.”
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These If/Then statements only seek to further exacerbate the situation, but they can be an
approach even pastors can get stuck in for a very long time.
Depression (Reflection) Approach
In this approach, the individual (the survivor) often makes statements like: “Wow,
this is really bad; how will I ever get through this?” Because of the intensity of the
brokenness, the individual may allow the brokenness to define who they are, which keeps
the individual stuck in brokenness. The outcome is depression (a state of feeling sad; a
psychoneurotic or psychotic disorder marked especially by sadness, inactivity, difficulty
in thinking and concentration, a significant increase or decrease in appetite and time spent
sleeping, feelings of dejection and hopelessness, and sometimes suicidal tendencies). For
example, I know of another pastor who has been in his church for over 10 years and has
tried everything to bring people to commitments of faith with little or no success and very
few baptisms. He says, “I’ve tried everything and nothing is working; I put all these
hours into sermon preparation and pastoral care and nothing works; this is hopeless.”
Testing Approach
In this approach, the individual (the explorer) acknowledges their brokenness
without allowing it to take over their identity. The individual often makes statements like:
“What’s out there that can help me heal/get past this/get back what I’ve lost/fix what’s
been broken?” The outcome for this approach is either hope re-kindled or a hardened
heart. For example, Reverend Jessica has been in her role for over three years now, and
has experienced brokenness in dealing with family issues over the years. She has held
onto the verse in Philippians 4:13 during this testing approach. She can either put her
faith in Christ and ask “What do I need to do?” or she can seek out solutions in her own
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strength: “I can go to conferences or take a discipleship course so I can fix the problem.”
Individuals can stay in this approach for an indefinite period of time.
Acceptance Approach
In this approach, the individual (role: the released) can often use self-talk like “I
have to live with it, it’s okay; it’s happened, there’s nothing I can do about it.” The
outcome for this approach is either freedom or captivity. Acceptance is not necessarily
freedom or acknowledgment that brokenness is a “critical success factor” but could
simply be an acknowledgment towards “moving forward” or that something has
happened. By definition, acceptance is a person’s assent to the reality of a situation,
recognizing a process or condition (often a negative or uncomfortable situation) without
attempting to change it or protest. The concept is close in meaning to “acquiescence,”
derived from the Latin acquiēscere (to find rest in). For example, I know of a pastor who,
after almost seven years as lead pastor, was released by his church family as he has been
struggling with mental health issues for the past four years. He can either see this move
by his church as an opportunity for him and his family to move on so he can get well and
find other work, or he can consider this as “I’ll never work in ministry again and there’s
nothing I can do about it.” Both qualify as acceptance, even though one is positive and
one is negative.
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Process
Shock & Pain

Role
-

Self-Talk
I don’t believe this.

Pretend & Denial

Actor

What’s the problem?

Repression

Blame & Anger

Victim

It’s not my fault.

Deception

Strive (Bargaining)

Conqueror

Depression
(Reflection)

Survivor

Testing

Explorer

Acceptance

I’m going to
overcome this
problem.
Wow, this is really
bad.

What’s out there that
can help me?
Released
It’s happened, there’s
nothing I can do
about it.
Figure 1 – Alternate Approaches

Potential Outcome
-

Exhaustion/Burnout
Depression/Suicide
Hope Re-kindled/
Hardened Heart
Freedom
Captivity

Summary
Note that these approaches are common to all people, Christians and nonChristians alike. Christians, however, must begin to understand a biblical approach to
brokenness and how we are to respond as Christians. In the next section, I will show my
thesis as a “way forward” to understanding brokenness as a critical success factor in the
effective leadership of pastors.
According to K.P Yohannan, “It is through our choosing brokenness that we also
find victory over the one who creates anger, the jealousy, the discouragement, the
bitterness and strife, the fighting for our rights and all the other stuff we struggle with.
We find victory through simply letting go and, like Jesus, giving up our lives.”4
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SECTION 3
THESIS

Introduction
In the North American church, many pastors and Christian leaders have adopted secular
leadership foundations and principles that emphasize function, results, and performance1
rather than emphasizing understanding our identity in Christ as a servant and the process
of brokenness that God uses to develop His servants. Some pastors and leaders actually
believe that they can do both: be a servant who is really successful for Jesus and operate a
church ministry that reflects “success” and “high performance.” The Church should
consider brokenness as a critical success factor in the effective leadership of the pastor.
In Scripture, brokenness is a process by which God draws us into closer
relationship with Him. Psalm 51:17 says that the Lord delights in “a broken spirit, a
broken and contrite heart” and Isaiah 57:15 says, “For thus says the High and Lofty One
who inhabits eternity, whose name is Holy: ‘I dwell in the high and holy place, with him
who has a contrite and humble spirit, to revive the spirit of the humble and to revive the
heart of the contrite ones.’” Throughout Scripture, we see the recurring theme of
brokenness in people like Jacob, Moses, Gideon, and David, but our ultimate example of
brokenness is in Jesus. The incarnation encapsulates the concept of brokenness. Jesus
entered this world as a helpless baby, born to refugee parents, poor and uneducated,
everything contrary to the world’s view of royalty, much less the Son of God incarnate.
By humbling Himself, Jesus surrenders His rights and becomes a human being. Kevin
Mannoia points out, “in His incarnational ‘downward path’ Jesus forever set the pattern
1
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for Christian Leadership in opposition to the world.”2 Jesus emptied Himself to become a
servant to the Father’s will.
Crawford Loritts writes, “For the Christian leader, brokenness is a dear friend,
and pride is the enemy. When you are broken, you realize you cannot do it in your own
power—you cannot earn your salvation on your own, you cannot walk with God on your
own, and you cannot fulfill God’s assignments on your own.”3 God uses brokenness for
us to learn that we can do nothing apart from God; this is the heart of spiritual leadership.

Understanding the Process of Brokenness
As pastors, we are more product-oriented than process-oriented. God is processoriented; His results and outcomes are not always tangible, nor does He always provide
outcomes that the world would consider as worthy. In Matthew 23:25-26, Jesus warns the
teachers and Pharisees that if they only clean the outside of the “cup and dish” and
neglect the inside, then it’s still full of greed and self-indulgence even though the outside
is cleaned.
According to Kevin Mannoia,
Leadership styles, theories and grids can be wonderful contributions to Christian
leaders. They can serve to sharpen, focus and equip us. The most effective use of
these patterns of leadership by Christian leaders can only come after we’ve
examined the motivational foundation. We have to ensure that as we broaden our
leadership horizons by learning from these patterns, we are doing so on a sound
foundation that is consistent with the nature of the church, our calling and the
mind of Christ. Anything less may create conflict with the organismic nature of
the church and God’s work in us.4
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For example, when we consider one of the most significant theories of motivation
in the early 20th century, Abraham Maslow’s Hierarchy of Needs, we need to consider
the foundation on which it is based. Ultimately, Maslow’s Hierarchy of Needs is based on
the foundation of the individual becoming self-actualized, meaning the individual’s
primary motive is self-improvement; the “self” remains at the center and is the ultimate
goal and master.5

Self Actualization
Esteem

Social

Safety

Physical

Figure 2 – Maslow’s Hierarchy of Needs
Let’s consider an alternate foundation, the Hierarchy of Spiritual Needs, one
based on scriptural principles that once we come to faith and are reborn (Romans 10:9),
we come to understand our assurance of sins forgiven (1 John 5:13-14); we begin to feel
the need to become part of the Body (1 Corinthians 12:12); we begin to discover our
spiritual gifts for service (Ephesians 4:11-12); and, by growing in faith, are motivated to
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put on the mind of Christ (Philippians 2:5-7).6 By putting on the mind of Christ, we allow
Christ to become more and our ego to become less. Our motivation is to please and serve
God. Our identity needs to be rooted in being a servant first and leader second, emptied
for service and humbled in obedience to God.

Servant Mind

Gifts

Body Life

Assurance

Rebirth

Figure 3 – Hierarchy of Spiritual Needs
In putting on the mind of Christ, choosing to be broken, and allowing God to
work in not only our minds and hearts but also in our leadership, the highest need is the
servant mind, not self-actualization. These two cannot co-exist if spiritual leadership is
the goal.
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Figure 4 – Self-Actualization vs. Servant Mind7
SELF-ACTUALIZATION

SERVANT MIND

Fulfillment of human potential

Fulfillment of God’s potential in us

Achieved by increased control

Achieved by released control

Centered on self

Centered on God

Focused on self-rights

Focused on ministry to others

Act of the will is to do better and more

Act of the will is to surrender

Keep in mind that we still are faced with the battle between the flesh and the
spirit, the “inward and outward man.”8 So how do we address our “outward man”? It is a
work of grace that is initiated by God alone, and addressing our outward man is only our
response to His bringing us to a place of brokenness. Galatians 5:16-25 gives us a clear
understanding of the battle that goes on inside us. Watchman Nee writes, “Anyone who
serves God will discover sooner or later that the great hindrance he has in the Lord’s
work is not others, but himself.”9 Without the breaking of the outward man, the inward
man cannot come through in our lives and especially not in our leadership.
The goal of brokenness is to bring glory to our God and to be fruitful in our
ministries by allowing God to break our “outward man” so that the Spirit can flow
through us without obstruction. At the heart of our leadership must be the clear
knowledge and practice that “a man can receive nothing unless it has been given to him
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from heaven…He [Jesus] must increase, but I must decrease” (John 3:27-30). In John
15:5 (NKJV), Jesus says, “I am the vine, you are the branches. He who abides in Me, and
I in him, bears much fruit; for without Me you can do nothing.” When the Christian
leader comes to the realization that apart from Christ they can accomplish nothing of
eternal value, whether their works are successful or not, it is the process of brokenness
that offers fruitfulness and blessing.
According to Alan Nelson, “The breaking process is that which convicts a person
of his or her sin, or stubbornness, or insensitivity to God. It renders the soul
responsive.”10 It is important to keep in mind that brokenness is not humility or
repentance. Brokenness is different from being Spirit-filled. When we receive Christ into
our lives, we receive His Spirit—all of His Spirit. Brokenness is the process God uses to
break or empty us of our selfish desires and actions so we are willing and able to allow
God’s Spirit to flow out of us. This process releases the Spirit to expand to new areas in
our lives that we once held closed to God. These new areas can bring forth more
fruitfulness and be a blessing in our leadership to the people and organizations we serve.
The process of brokenness allows us to respond to God and to allow the Holy
Spirit to release the “inward life.”11 Consider the alabaster box in Scripture. Unless it is
broken, its fragrance cannot be enjoyed. The box is only the vessel holding the ointment
and the real worth is not the container but its contents. Many leaders today consider their
“outward man” more precious. Some treasure their knowledge, degrees, skills, preaching
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abilities, track records, business savvy, or charisma. It is only by the “breaking” of our
“outward man” that the “inner man” can be released.
The process of breaking can take several years to happen. This is because of two
common reasons: The first reason is that many do not recognize that God is in the process
of breaking them. Many believe that it is their environment, or that other people are
creating these obstacles in their lives and leadership. Secondly, another hindrance to the
work of brokenness is self-love. Many of us talk about self-sacrifice and believe in the
work of the cross and yet we often seek the easiest way out when faced with what may
seem to be difficult situations or decisions. How many of us actually take to heart James
1:2-4 and “consider it pure joy” whenever we face trials?
By understanding the process, pastors come to learn that at the heart of leadership
must be the clear knowledge and practice that apart from Christ they can accomplish
nothing of eternal value and that brokenness is the way of fruitfulness and blessing. The
implication in understanding the process of brokenness is that pastors are in a most
dangerous place—being in a position of authority, power, and control. When faced with
the pressures to succeed, they are vulnerable to accepting the world’s view of leadership
instead of seeking a biblical view. As a pastor/Christian leader, are they willing to
surrender the desire for self-advancement and instead promote others? Are they willing to
put to death everything that they desire?

Voluntary/Involuntary Brokenness
In understanding brokenness, we also need to acknowledge that there are two
kinds of brokenness: involuntary and voluntary. Involuntary brokenness often follows
difficulties, including broken relationships; bankruptcy; depression; or financial,
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physical, relational, emotional, or spiritual crises. In these difficult times, we often do not
seek God initially; we, for the most part, seek to solve or cope in our own strength and
skill set. In the book of James, we read “The brother in humble circumstances ought to
take pride in his high position” (James 1:9 NIV), which suggests that in God’s economy,
we are wealthy in our humble circumstances, and when we are physically wealthy, we
tend not to trust God for His resources. It is in humble circumstances that we discover the
strength of God.12
The story of Jacob is one of involuntary brokenness. Jacob was known for his
deceit and trickery; he tried to achieve his goals by his own means and not by God’s. But
through all of Jacob’s scams, troubles, and misfortunes, God transformed Jacob, though it
took several decades of God breaking him. In Jacob’s wrestling match with God, God
didn’t give up until Jacob gave up and gave in, and in the end Jacob actually won. Jacob
was given a new name, Israel. Interestingly, in Genesis 32:30-31 (NIV), it says, “So
Jacob called the place Peniel, saying, ‘It is because I saw God face to face, and yet my
life was spared.’” Jacob didn’t walk away without some sign of loss; his limp was
evidence of his giving up his ways and living God’s ways. David Roper writes, “Jacob
limped away from his encounter diminished, ‘halting on his thigh.’ His maiming marked
him forever. But if you were to ask Jacob about his infirmity, he would tell you that the
best day of his life was the day God put him on the mat. That was the night Jacob lost
everything he had and gained everything worth having.”13
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Alan Nelson asks the question,
Shouldn’t there be a way to voluntarily maintain an attitude of brokenness?
Wouldn’t it be nice if we could strengthen our spiritual muscles on top of the
involuntary processes in our lives? The good news is that God has provided a way
for us to maintain tamed souls. Voluntary brokenness is an intentional response
on our part to surrendering our attitude to God and allowing Him to work in our
lives as He chooses. It is initiating the attitude of surrender as a continuance of
prior breaking, and can also prevent the need for future breaking.14
Daniel and John the Baptist are examples of individuals that did not seem to go
through involuntary brokenness; we see how Daniel did not defile himself but was
faithful and how John the Baptist was faithful even when he was imprisoned. The
Apostle Paul lived a life of both involuntary and voluntary brokenness. Saul’s (Paul’s)
encounter with Jesus on the road to Damascus was one experience of involuntary
brokenness, in which he not only had a “Jesus encounter” but responded to Jesus’ calling.
Paul’s whole life was an example of Christ’s mercy (Galatians 1:11-17; Philippians 3:411). When Paul received his “thorn in the flesh,” it served to remind him of his
brokenness; Paul was able to maintain a soft heart before God by constantly reminding
himself how much he must depend on spiritual power and not physical or intellectual
power.15 Why else would Paul boast of his weaknesses or even “delight” in weaknesses,
in insults, in hardships, in persecutions, in difficulties? Because Paul knew that voluntary
brokenness allowed him to submit his self-will to God, over and over again, and maintain
an attitude of brokenness.
Paul writes in 2 Corinthians 2:27 that physical preparation is one thing, but to be
able to be open to “voluntary brokenness,” one must intentionally prepare through the

14

Alan E. Nelson, Embracing Brokenness: How God Refines Us through Life’s Disappointments
(Colorado Springs, CO: NavPress, 2002), 105.
15

Nelson, Broken in the Right Place, 130.

39
practice of spiritual disciplines. Jesus often practiced the spiritual disciplines of solitude
and prayer, as seen in the Garden of Gethsemane. Alan Nelson writes,
The spiritual disciplines are behaviors of brokenness because they emulate the
self-denial that occurs during the breaking process. They condition the soul by
reminding the rest of the self that it does not have to give in to its natural impulses
and yearnings. This periodic exercising is a voluntary response, which creates the
feeling of loss, pruning, and surrender.16
These “behaviors of brokenness” are not the end result, but rather a means to an
end as we seek to “intentionally” submit ourselves to God’s breaking process, to have a
disciplined soul that is attentive and obedient to God’s call. Dallas Willard describes
these as disciplines in his book, The Spirit of the Disciplines and divides them into two
groupings:
Figure 5 – Spiritual Disciplines 17
Disciplines of Abstinence
Solitude
Silence
Fasting
Frugality
Chastity
Secrecy
Sacrifice
Disciplines of Engagement
Study
Worship
Celebration
Service
Prayer
Fellowship
Confession
Submission
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The disciplines of Abstinence are aimed at generating the emptiness that God can
fill in our lives as we seek to enjoy the fruit of the Christian life. It is more likely that we
as human beings tend to want to practice the “easier” disciplines of engagement simply
because we can see the results quicker, its something we can do more of and it makes us
feel better rather than those of abstinence. As leaders, we’re less likely to measure the
value ROI (Return on Investment) on the disciplines of abstinence, as they are harder to
see. Although much benefit can come from the disciplines of abstinence, the disciplines
of engagement also play an important role in our spiritual lives of leaders. Dallas Willard
writes; “abstinence makes way for engagement. ... A proper abstinence actually breaks
the hold of improper engagements so that the soul can be properly engaged in and by
God.”18
As we continue to practice these disciplines throughout our lives, they become
life long habits and we are being shaped into the image of Jesus. Abstinence removes the
things that distract us, offering time, clarity and energy for pursing the disciplines of
engagement, drawing us closer to God.
Understanding that it is God’s initiative, our response of surrendering our
attitudes to God and allowing Him to work in our lives as He chooses, pastors need to
come to terms that the breaking process may take years, as it did for Jacob. But consider
the implications for pastors and Christian leaders; imagine what tremendous hope it
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would bring to the shattered and broken lives pastors see in their ministries if they shared
the good news of brokenness and that life’s struggles can be redeemed.

Developing the Attitude of Brokenness
John Bunyan writes, “For, as to have a broken heart, is to have an excellent thing,
so to keep this broken heart tender, is also advantageous.”19 To keep a broken heart
tender, we must learn to condition our hearts through spiritual disciplines that
“tenderize,” the way an athlete conditions their body. Behaviors such as solitude, prayer,
fasting, silence, chastity, sacrifice, study, confession, and submission play an important
role in brokenness.20 As we seek to discipline ourselves, we need to focus on the end
result and not only on the disciplines themselves. In developing an attitude of brokenness,
the focus is not simply on how we achieve this but, rather, why. Our ultimate example of
brokenness is through the person of Jesus, in His divinity, His life on earth, His
crucifixion, His death, His resurrection, and His ascension.
Philippians 2:6-7 shows us the attitude of brokenness as modeled by Jesus for His
followers. Alan Nelson suggests that Jesus gave up four rights.21 The first right He gave
up was the right to be who He really was. Although Jesus did not give up his divinity, He
voluntarily gave up the glory that was due Him. The second right Jesus gave up was the
right to be something. By looking at our identity in Christ and by applying “behaviors of
brokenness,” we get a better view of our position in the Kingdom of God as servants of
God first; if we are called to lead, we lead from an attitude of servanthood. For many
19

John Bunyan, Acceptable Sacrifice; or the Excellency of a Broken Heart, vol.1 (Edinburgh:
Banner of Truth Trust, 1999), 712.
20

Nelson, Broken in the Right Place, 137, 145.

21

Nelson, Embracing Brokenness, 90-98.

42
pastors and Christian leaders in the West today, this is a difficult pill to swallow. How
many pastors are willing to be content with minimal or no growth in their church, leading
a small congregation, or being known only in a local context, not being published or
having thousands of followers on Twitter? The third right Jesus gave up was the right to
win. Jesus humbled himself and became obedient, even to the point of death on the cross.
Many pastors and Christian leaders today have the degrees, talent, resources, power, and
charisma to win at most anything they put their hand to, but are they willing to empty
themselves? Are we willing to give up our perceived “rightful place” in comparison to
our knowledge that Jesus was there before the creation of life, that He could have
prevented His crucifixion, and yet He was willing to be broken? The fourth right Jesus
gave up was the right to be respected. In our western world, the positions of pastor or
Christian leader are often given a level of respect and are highly esteemed by both
Christians and non-Christians because of their “clergy” status.
Philippians 2:9-11 shows us the result of Jesus emptying Himself and becoming
nothing, modeling servanthood as God, and becoming obedient to death. This knowledge
is nothing new to those in pastoral leadership; as seminary-educated professionals, we
understand all too clearly the identity of Jesus. We have read it, studied it, and preached it
for years, but do we actually live it out in our personal and corporate lives as pastors and
Christian leaders?
Paul writes in Philippians 2:15 that by giving up our rights and assuming this
attitude, we excel, “so that you may become blameless and pure, children of God without
fault in a crooked and depraved generation, in which you shine like stars in the universe.”
We see today in our churches and organizations the need to excel in our jobs, reach our
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goals, and become “known” within our professional circles. The difficulty for many
Christian leaders is that we have spent years placing importance on gaining leadership
principles and methods of the world rather than realizing the truth of Scripture and God’s
sovereignty as being our ultimate compass. By developing an attitude of brokenness, we
take on the attitude of Jesus. The Apostle Peter writes in 1 Peter 2:21-23 that Jesus left us
an example to follow, and, ultimately, by entrusting God with our lives, both personal
and professional, we develop an attitude of brokenness and we experience the life of
Christ in us and in our ministries.
As we seek to develop an attitude of brokenness, pastors and Christian leaders
will need to give up their rights as Jesus did. We need to give up their rights to
recognition, position, power, and control. The goal for pastors and Christian leaders will
be to set aside blocks of time for developing behaviors of brokenness, including periods
of self-assessment, seeking out a spiritual director, developing an accountability group,
and providing sermons and educational curriculum on brokenness for their church and
church leadership.

Paul’s Leadership
God uses brokenness for us to learn that we do can nothing apart from God; this is
the heart of spiritual leadership. As we seek to better understand brokenness, we will look
at the life of the Apostle Paul: his early life, conversion, wilderness, and leadership
model.
Who would ever have imagined these words coming from the mouth of Saul of
Tarsus: “I have been crucified with Christ; it is no longer I who live, but Christ lives in
me; and the life which I now live in the flesh I live by faith in the Son of God, who loved
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me and gave Himself for me”?22 These words would be spoken long after Saul’s
conversion on the road to Damascus, but if we knew Saul before his conversion, the
thought of him speaking that way of Jesus would seem impossible. As we consider the
model of leadership that Paul lived out, we have the benefit of not only seeing his impact
on the Church, but also of reading about his life before his conversion.
The first mention of Saul was at the sight of Stephen’s stoning (Acts 7:58) where,
as a young Pharisee, he began to persecute the early Church (Acts 8:1-3). This young
Pharisee, according to Luke’s account, was a Jew and a citizen of the Greek city Tarsus
(Acts 21:39). The son of a Pharisee, Saul was raised in Jerusalem and was instructed by
Gamaliel (22:3). Thoroughly trained in the “law of our fathers,” Saul had been properly
mentored and trained to become a Pharisee and Rabbi of significance. Saul’s family
spoke Greek and Aramaic (22:2) and, according to Paul, he was both a Roman citizen
(22:25, 27-28) and a strict Pharisee from a Pharisaic family (23:6). Although Paul’s
citizenship has been debated, the general view is that Paul’s citizenship was inherited.
We do know from Paul’s own words that he was advancing in Judaism beyond many
Jews his own age and was extremely zealous for the traditions of “my fathers” (Galatians
1:14).
Saul was the most unlikely of converts to Christianity. But in retrospect, who
better to impact the world for the Gospel than a “world citizen” like Paul—a Jew living in
a Greek city with Roman citizenship, where neither travel nor language were a
hindrance?
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Even before his birth, God was preparing Saul through his family history and this
preparation continued through his early training. Saul’s conversion is preserved in three
different accounts (Acts 9:3-8; Acts 22:6-11; Acts 26:13-19), with all three accounts
attributed to the author of the Acts of the Apostles—Luke. It is interesting to note that
only one other event is reported in fuller detail: the crucifixion of Jesus.
It was while Saul was on his way to Damascus that Jesus confronted him.
As he neared Damascus on his journey, suddenly a light from Heaven flashed
around him. He fell to the ground and heard a voice say to him, ‘Saul, Saul, why
do you persecute me?’ ‘Who are you Lord?’ Saul asked. ‘I am Jesus, whom you
are persecuting,’ he replied. ‘Now get up and go into the city, and you will be told
what you must do.’ The men traveling with Saul stood there speechless; they
heard the sound but did not see anyone. Saul got up from the ground but when he
opened his eyes he could see nothing. So they led him by the hand into Damascus
(Acts 9:3-8).
Richard Longnecker in his book The Ministry and Message of Paul proposes three
convictions that would have been very obvious to Paul that I believe lend insight into
Paul’s leadership. The first was Paul’s zeal, superior credentials, and assurance of doing
God’s will. Second, Paul was certain that he encountered the living Jesus. Third, Paul
believed he was an appointed Apostle to the Gentiles.23
According to Scripture, Saul was headed to Damascus to bring Christians back to
Jerusalem for trial, but all this changed. He met the living Christ in His glory on the way.
Paul’s surrender to Jesus was “immediate and absolute,”24 as we see in his two responses,
“Who are you Lord?” and “What shall I do?” (Acts 22:8, 10). Imagine how Saul must
have felt when he heard his name spoken by Jesus not in Greek but in his mother tongue
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of Aramaic (Acts 26:14). Imagine Saul having lived his whole life to this point as a strict
Pharisee, serving God, viciously attacking Christians, and preserving the Law of God,
then, in an instant, coming to awareness that he was fighting God. He had heard the voice
of the resurrected Jesus and had seen the Lord. In that one word, “Lord,” was brokenness
and submission. What else was left but to obey? We must not take lightly the experience
that Paul had on the road to Damascus. We read Saul’s confrontation with the resurrected
Jesus and quickly move on to Paul’s new life as if the experience was a vision and, in our
modern-day reading, move quickly on because we know what comes next. Saul had no
idea what was coming except what Jesus had told him: “Now get up and go into the city,
and you will be told what you must do” (Acts 9:6).
As a result of Saul’s experience with the resurrected Jesus, he was blind for three
days and we are told that he neither drank nor ate during this time. Several scholars have
commented on this as Saul dying to himself, and it would be in three days that Ananias
would lay hands on him and his sight would be returned, a new resurrected life from
Jesus. John Pollack writes, “Paul knew from the bottom of his heart that Jesus was the
Messiah, the Christ, the Savior of the world. This was not a conclusion of cold logic,
though that must come. It went beyond intellect. He knew because he knew Jesus. And in
knowing Jesus he understood what had happened on the cross.”25
When we are faced with the reality of experiencing Jesus, we are no longer the
same. As Paul was waiting for further instruction at the house of Judas, Ananias was
listening to God’s disclosure of Paul and the mission that Ananias was to carry out. In
Acts 9, we read that God had told Ananias a number of things:
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Go to the house on Straight Street and ask for a man from Tarsus named Saul, for
he is praying; in a vision he has seen a man named Ananias come and place his
hands on him to restore his sight; Go! This is my chosen instrument to carry my
name before the Gentiles and their kings and before the people of Israel; I will
show him how much he must suffer for my name.
Imagine the scene that was to unfold before Paul and Ananias. Ananias knew who
Saul was and why he had come to Damascus and still he obeyed God’s instructions. We
are told that Saul is also praying. What must have been going through the mind of Saul as
he was praying? He had never prayed to Jesus before; He had never prayed in Jesus’
name; he had never prayed to Jesus as a mediator; he had never prayed to Jesus with a
broken and humble heart. Paul knew that a man named Ananias would be coming and
laying his hands on Paul and that Paul would receive his sight. Imagine what Paul was
thinking when Ananias laid hands upon him and said, “Brother Saul, the Lord Jesus who
appeared to you on the road as you were coming here has sent me so that you may see
again and be filled with the Holy Spirit.” At that moment the “scales” fell from Paul’s
eyes and he could see again. All we are told next is that Paul got up and was baptized!
Consider the astonishment of both men as to the power of the living Christ.
Note that shortly after Paul’s conversion, according to Galatians 1:17, Paul went
away to Arabia. There has been much discussion by scholars over this, as it seems an odd
choice. Rather than immediately travel to Jerusalem to be instructed by the apostles in
“the Way,” Paul instead goes to Arabia for a period of three years. According to N.T.
Wright, “Arabia” might have held significance for Paul and why he was so “zealous” in
his previous life before his conversion. In the tradition of Phinehas and Elijah, Paul had
patterned himself on protecting the law, as did Elijah; but upon killing the prophets of
Baal, Elijah went to Mount Sinai in Arabia to give up and to abdicate his calling. Could
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Paul have done the same?26 Like Moses, who spent forty years in the desert before he
was ready to be greatly used by God, or David, who was anointed to be king, then spent
time living in caves running from King Saul, this was a desert experience. Consider John
the Baptist, who spent thirty years in the desert preparing for a six-month ministry or
Jesus, who spent forty days in the desert before his ministry started. This is often the
pattern: God takes an individual through a desert-like experience in order to mold and
strengthen them so that their eventual ministry can be done in power, authority, strength,
and grace. After being prepared for ministry, Paul returned to minister in nearby
Damascus. The approximate time from Paul’s conversion to his first journey to Jerusalem
was three years, according to Paul in Galatians 1.
Saul’s early life is a great example of God bringing him to a place of brokenness.
Saul had a face-to-face confrontation with the living Christ, whom he had persecuted, and
a place where Saul was struck down and blinded. Brian Dodd writes,
Many or most of us probably do not come to a place of surrender and yielding on
our own. Paul didn’t. He was on the road to death, but he was thoroughly
convinced he was serving God—on his way to murder Christians in Damascus,
with the approval of his religious superiors! That is when the risen Jesus
confronted him, knocked him to his knees and blinded him.27
The implication is to consider the paradigm of God’s use of brokenness and in
turn consider these “desert periods” as critical events in our being shaped into the
likeness of Christ. If so, then pastors must be examples of sharing about times of
wilderness and the importance of brokenness in all our spiritual journeys.
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In Paul’s day, as in ours, there was a strong pull to look for leadership in human
skills, techniques, and principles that we attribute success and effectiveness. The Apostle
Paul writes, “I did not come to you with eloquence or superior wisdom as I proclaimed to
you the testimony of God” (1 Cor. 2:1); even his critics said, “His letters are weighty and
strong, but his bodily presence is weak, and his speech contemptible” (2 Cor. 10:10).
Even though Paul was capable, educated, of the right pedigree, and filled with
passion and determination, he considered his human qualities and abilities, while highly
regarded by the world, as insignificant compared to the power of knowing Jesus as he
did. “Whatever gains I had, these I have come to regard as loss because of Christ” (Phil.
3:7). Paul believed that these could be a deficit and a liability to following the Spirit’s
leading because trusting in these “human qualities” took Paul away from trusting in the
Spirit and giving God due glory.
The question that now needs to be asked is, “How did Paul account for his success
as one who did not measure up to society’s expectations of leaders?” Paul’s answer to
this is that God uses unlikely people like him to turn on its head the worldly focus that we
humans put on appearance, accomplishments, and abilities apart from God.28 Human
pride is why God chooses to use the foolish things in the world to shame the wise (1 Cor.
1:27-31) or why God chose to use the “chief of sinners” as a leader in His Church (1 Tim.
1:12-17).
The Apostle Paul reminds us, “I came to you in weakness and fear, and with
much trembling. My message and my preaching were not with wise and persuasive
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words, but with a demonstration of the Spirit’s power, so that your faith might not rest on
men’s wisdom, but on God’s” (1 Cor. 2:3-5).
The Apostle Paul also talked about his “thorn in the flesh” (2 Cor. 12:7-8) and his
long list of trials and near-death experiences: being beaten with rods, being stoned and
thrown in jail, being shipwrecked at sea, and being harassed by opponents. Many
commentators suggest that Paul’s “thorn in the flesh” was some ailment due to his
encounter with Jesus on the road to Damascus, such as poor eyesight, migraine
headaches, or even epilepsy. While no one is certain what his ailment was, in 2 Cor. 12:78, Paul writes,
To keep me from becoming conceited because of these surpassingly great
revelations, there was given me a thorn in my flesh, a messenger of Satan, to
torment me. Three times I pleaded for the Lord to take it away from me. But he
said to me, “My grace is sufficient for you, for my power is made perfect in
weakness.” Therefore I will boast all the more gladly about my weaknesses, so
that Christ’s power may rest on me. That is why, for Christ’s sake, I delight in
weaknesses, in insults, in hardships, in persecutions, in difficulties. For when I
weak, then I am strong.
Alan Nelson writes, “No doubt such occurrences would have emotionally broken
a person who was not spiritually broken. Instead, they likely allowed Paul to maintain his
supple spirit before the Lord by constantly reminding him how much he must depend on
spiritual power and not physical or intellectual power.”29 Far too often, we don’t read this
passage well; we tend to skip over it by thinking this was Paul’s experience that in no
way is, or could be, ours. Note that the remedy for this “thorn in the flesh” was not
removal but rather grace. The thorn provided an opportunity for Paul to rejoice in his
weaknesses (2 Cor. 12:9-10) and it provided an opportunity for displaying Christ’s
power. J. Oswald Sanders writes, “Paul’s attitude to this disciplinary experience was
29
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exemplary. Note that he did not say, ‘A thorn was imposed on me,’ but, ‘There was given
me’—as a gift of grace. The thorn did not remain a messenger of Satan to torment him,
but became a gift of God’s grace to prepare the way for a wider ministry.”30
In 2 Cor. 10-13, we see Paul responding to the church in Corinth regarding their
doubt as to whether Christ was speaking through Paul or not. According to these “false
leaders,” they claimed they were “superior” apostles (2 Cor. 11:5) because of their Jewish
pedigree (2 Cor. 11:22), their superior speaking ability (which was highly valued in the
Corinthian culture), and their wonder-working ability (2 Cor. 12:12), claiming that Paul’s
message was “weighty and strong, but his bodily presence is weak, and his speech
contemptible” (2 Cor. 10:10; cf.11:6). Paul writes that these “false leaders” were
preaching “another Jesus” and that this was not according to God’s divine plan. Brian
Dodd explains it this way:
To lead according to human wisdom and utilizing human power and strategies is
to lead toward “another Jesus.” To lead and live a cruciform life, a life conformed
to the cross and suffering of Jesus, is to reveal in our lives and teaching the
Crucified One. When Jesus died on the cross he undid the way of power and
human machinations, “disarming the rulers and authorities and made a public
example of them, triumphing over them in it [the cross]” (Col 2:15). The way of
Jesus is the way of leadership from a place of weakness and dependence on God’s
power and authority (see Mt 20:20-27).31
This is the cross-shaped leadership that Paul is living out and the leadership that
God wants for his Church. The Apostle Paul had learned that to be a leader was to do
what God wants done. Brian Dodd writes, “Too often we must experience deep
brokenness and despair over our efforts before we are truly open to seeking and doing
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God’s will alone.”32 Paul no longer lived in the “flesh” but found that being “in Christ” (2
Cor. 5:17) meant that we are transformed into new creations; we become part of a new
people, the body of Christ. For the Apostle Paul, the cruciform life, the suffering he
experienced, was not the world’s doing but rather part of God’s plan. In 2 Corinthians
4:7, Paul writes, “But we have this treasure in clay jars, so that it may be made clear that
this extraordinary power belongs to God and does not come from us.” In this verse, Paul
describes the Christian as a piece of pottery, made from clay, useful, refined by fire and
used as a “vessel” so that the treasure within, the gospel of Jesus Christ, can be shared.
The idea of common clay pots, fragile and easily broken, is to show that the
power of the gospel is not from the clay pot itself but rather to display that the power
within is undeniably from God and not from the vessel. Paul’s approach was inconsistent
with the view of the Corinthian Church, like many churches today. Too many believe that
spiritual leaders need to be in control and should operate from a position of strength.
Rather, Paul’s approach demonstrates that brokenness, weakness, hardship, and adversity
are signs of authentic spiritual leadership.
As pastors and Christian leaders, we find it very difficult to re-orient our
leadership approaches to this direction that Paul took. Our church congregations don’t
necessarily want to “receive” this teaching, much less this type of leadership, in which
God’s power most often shows up in our weakness. God’s way is to choose the foolish,
unlikely, and unimportant to expose those who think they are more deserving or of more
value, as Paul writes in 1 Corinthians 1:18-31.
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God uses all sorts of methods to bring us to a place of brokenness so we can
humble ourselves and be obedient to Christ. Sometimes He will use gradual breaking
over years, as in the life of Jacob. Sometimes it’s a sudden breaking, such as He used
with Paul, which brings us to a place of brokenness.
Many leaders want to teach, lead, and care well for their congregations and
ministries. In order to fulfill this calling, the example of Paul’s life—his brokenness,
surrender, and model of leadership—offers us a model that can bring tremendous hope to
our churches. Would we (pastors and Christian leaders) agree with Paul that, compared to
the power of knowing Jesus, “whatever gains I had, these I have come to regard as loss
because of Christ” (Phil. 3:7)? Would we, like Paul, believe that these accomplishments
could be a deficit and a liability to following the Spirit’s leading and that the pathway of
brokenness is a blessing?
As we have looked at the early life of Saul and the crisis of brokenness God used
in his life, we often interpret Paul’s life and ministry struggles as specific to Paul and not
relevant for leaders today. One recurring implication of this misbelief is that we
(pastors/Christian leaders) put ourselves in a most dangerous place—being in positions of
authority, power, and control, we are vulnerable to accept the world’s view of leadership
and not choose to live a “cross-shaped, cruciform life” as an essential part of Christian
leadership. We are in danger of “preaching another Jesus,” thus leading our churches and
organizations “in the flesh” and not “in the Spirit.” The compulsion to lead from the
“flesh” instead of the “Spirit” will be the barrier to leaders as they become more
experienced and “professional” in their positions. Kevin Mannoia writes,
Constructing a new foundation for our leadership activities is not easy or quick. It
takes time, commitment and submission. In a day when we operate with a
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‘microwave’ mentality, we may assume we can simply ‘pop something in’ and
it’ll be ‘done’ in no time. Still, there are things, which only ‘come out’ properly
after time and care in a ‘convection’ oven.33

Field Research Findings
Critical to understanding Brokenness in spiritual leadership was the need to
conduct Field Research for this dissertation. This consisted of two key components: A
Pastors’ retreat and a questionnaire. First, I hosted a Pastors Retreat for a small group of
Pastors and Christian Leaders from the Vancouver, BC Area. My time spent with these
pastors and Christian leaders led me to some conclusions. Firstly, when given to Bible
study, honest self-examination and prayer, most of the leaders acknowledged that there
was a strong basis for more study on brokenness. Secondly, it was encouraging to hear
from their peers as to the expectations of leadership from their organizations, which
seemed more secular than biblical; this was a common thread in almost all the
participant’s Church experiences. Thirdly, when asked, most leaders had never received
any instruction at seminary, denomination or board level about the connection between
brokenness and spiritual leadership and agreed that the concept of brokenness in
leadership would not fall within the mainstream view of their Church’s view of spiritual
leadership. Fourthly, many of the pastors and leaders didn’t view Servant Leadership
through the lens of Servanthood but rather through self-righteous service.34 Fifth, some
participants believed that since they were “called” to leadership, they didn’t see the need
for brokenness, they believed that God had equipped them sufficiently to lead. Lastly,
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some pastors shared that brokenness may not be a welcomed concept within their church
and that they needed to maintain a certain image of leadership of the CEO: -- a strong and
highly skilled leader -- if they wanted to stay as the Senior Pastor.
The second field research component was in the form of a questionnaire. I
contacted 50 Pastors and Christian Leaders from the United States, Canada and India that
I either have had a professional or personal relationship with. Of the 50 leaders contacted,
20 responded. The research included interviews (in-person and on-line) with leaders
within the Church, Education and Christian non-profit sectors. The age of the
interviewees ranged from new pastors in their late twenties to senior leaders (mid-sixties)
and included a variety of educational and leadership backgrounds. Critical to the research
was to receive honest feedback from these respondents regarding their experience with
brokenness. Of the 50 contacted I do believe that the number of replies suggests that
pastors and Christian leaders still do not believe that sharing about personal brokenness is
safe. What made this a “low risk” for those that replied could be attributed to a “two way
trust relationship” with me or that they have come to a place in their lives and ministry in
which sharing this information is no longer a threat to themselves or to their ministry.
During the interview process, the concept of brokenness in spiritual leadership
was introduced to get their understanding and experiences as a result of brokenness in
their ministry settings. Their responses were compiled and analyzed with consideration to
the value they placed on brokenness as it relates to their leadership roles. The questions
and responses can be viewed in Appendix A.
The research produced significant evidence to present a possible case for the
study of brokenness. Interestingly, of the survey participants, two were former Presidents
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of Regent College; one of which is currently the Senior Fellow at the Max De Pree
Centre for Leadership at Fuller Theological Seminary; a former President of Focus on the
Family (Canada); another, the President of Bakke Missional University; another holds
two PH.D’s and teaches in a highly esteemed Seminary; another is a Professor of
Ministry and Chaplain at Azusa Pacific University and is the former President of the
National Association of Evangelicals (USA). Interesting that these highly educated and
successful leaders would echo the same sentiments about the importance and need of
brokenness in Christian leadership, considering that in some Churches’ and certainly
through a secular view, brokenness would not be seen as a critical success factor. Based
on the research findings, it is the conclusion that there is significant evidence to present a
plausible case for my thesis.
The findings emphasized not only the need to acknowledge brokenness in the
lives and ministries of pastors and Christian leaders but also acknowledged that it is very
difficult to admit to themselves and especially to those around them (families, friends,
congregations and church boards) for fear of loss of job, respect or friendship. Karen
Flanagan especially felt that “expressing our vulnerability could be deadly ammunition if
it falls into the hands of the wrong person”.
The general consensus of those interviewed confirmed their belief that brokenness
brought them into a closer relationship with Jesus. They also concurred that because of
their experience(s) of brokenness, they have relied less on self but rather have leaned into
God. They have learned to trust Him more and that their brokenness could be used by
God. Ross Hastings, Professor at Regent College shares: “My greatest brokenness
became my greatest ministry.”
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Blessings
As pastors, our primary calling is to worship God and to serve Him in our
leadership contexts. At the heart of spiritual leadership is the emphasis on character
development, understanding our identity in Christ as a servant, and the process of
brokenness that God uses to develop His servants.
Roy Hession writes, “Being broken is both God’s work and ours. He brings His
pressure to bear, but we have to make the choice…All day long the choice will be before
us in a thousand ways.”35 Acknowledging our need for a broken and contrite heart, we
also need to acknowledge that brokenness requires both God’s initiative and our
response.
So how do we as pastors and Christian leaders begin this journey of brokenness?
The good news of the Gospel is that God has made it possible for us to receive new life.
The prophet Ezekiel writes, “I will give you a new heart and put a new spirit in you; I
will remove from you your heart of stone and give you a heart of flesh. And I will put my
Spirit in you and move you to follow my decrees and be careful to keep my laws”
(Ezek. 36:25-27).
Jesus says, “Blessed are the poor in spirit.” Contrary to the world’s view, in God’s
economy, brokenness brings blessings. DeMoss writes, “There are no alternate routes;
there are no shortcuts. The very thing we dread and are tempted to resist is actually the
means to God’s greatest blessings in our lives.”36 As we consider this “foreign” concept,
we must keep in mind that it is God’s initiative, not ours, that draws God close to us. In
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response to God’s initiative, we stand before God with a contrite heart and we humble
ourselves to His authority and purpose in our lives.
In our western church culture today, we are often focused on being fruit-oriented
and capacity-driven. We often forget to recognize the importance of preparing the soil
prior to reaping the harvest. The formation of the Christian leader is paramount before we
can consider bearing good fruit. Jesus describes in Matthew 13:22-23 the soil that bears
much fruit and the condition of the person who “hears and understands.” The Apostle
Paul writes in Galatians 5 that we are to live by the Spirit and, in doing so, the fruit of the
Spirit will be love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, and
self-control: all fruit-bearing.
As a result of God’s initiative, we can acknowledge our brokenness, respond in
humility, and then see the “first fruits” of our brokenness—God draws closer to us. This
is the first blessing that we experience, that the Almighty God who created the world,
who is Sovereign over everything, is drawing close to us. The blessings of brokenness are
grounded in the understanding that it is God’s initiative and not ours. The implication for
leaders will be to come to the realization that apart from Christ they can accomplish
nothing of eternal value.
It is important to keep in mind that brokenness is the process that God uses to
break or empty us of our selfish desires and actions so that we are willing and able to
allow God’s Spirit to flow out of us. This process releases the Spirit to expand into new
areas of our lives that we once held closed to God. These new areas can bring forth more
fruitfulness and be a blessing in our lives and leadership and to the people and
organizations we serve.
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In Scripture we see many examples of brokenness that shed light on this process.
In John 12, we read the illustration of a grain of wheat. Unless it dies, it cannot bear fruit,
but if it dies, then it bears much fruit. Only when the shell of the grain is split open does
the wheat begin to grow. This “death” of having the outward shell being cracked open is
vital to its fruitfulness. Just as the grain of wheat must die to produce fruit, we too need to
die to ourselves. As a leader, are you willing to forgo the desire for self-advancement and
instead promote others? Do you have a hard time confessing your sin to others or to God?
Do you become defensive when you are challenged, criticized, or corrected? Finally, the
passage goes on to say that he who loves his life will lose it, and he who hates his life and
gives it up willingly will keep it for eternal life.
Once we have come into relationship with Jesus, we have eternal life in us. The
process of brokenness allows us to respond to God and to allow the Holy Spirit to release
the “inward life.”37 When pride, stubbornness, and self-love are surrendered, we begin to
see the beauty in the person broken by God. We see a transformation in the individual as
an instrument that is now useful to God and where much fruit is now manifest.
Watchman Nee writes, “What is the use of mere mental knowledge of the Bible if the
outward man remains unbroken? Only the person through whom God can come forth is
useful.”38 When we are willing to be broken, we begin to see how the Holy Spirit flows
in us and through us. The implication is that the leader plays a critical role to model and
mirror brokenness. When we are broken, the Holy Spirit can flow in and through us as we
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seek to serve. Consider the hope brokenness would bring to the lives of the people we
serve (Rom. 8:28). This is indeed a blessing.
Because of God’s initiative and our response to brokenness, both as leaders and
individuals, we seek to join Jesus in His death, and we experience new life released
through the work of the Holy Spirit in us and through our lives. Because of brokenness,
we can experience an increase in love and worship because we can appreciate the depth
of our sin, the repentance of sin, and forgiveness of sin, which leads to freedom from
guilt and shame, which allows us a greater capacity for loving God and others and
ultimately an increased capacity for worship. DeMoss makes this statement: “Brokenness
is the starting place for a lifelong cycle. We cannot experience true freedom, love, and
worship if we do not enter by way of humility, repentance, and forgiveness.”39
So what happens when we come to that place of brokenness as a pastor? Dan
Allender writes, “A simple rule of leadership is that we can never ask anyone to go any
further than we are willing to go. If we labor for others’ transformation of character, we
must be the first to be transformed. If you want others to tell the truth, we must go
first.”40 When we come to understand the process of brokenness and we develop an
attitude of brokenness, we then have the blessing to share the heart of God’s goodness to
those we lead.
The blessing of brokenness that leaders can experience is the new perspective the
Holy Spirit gives us to deepen our understanding about who God is. Kevin Mannoia Professor / Chaplain at Azusa Pacific University shares, “Brokenness became more than
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something to withstand, it became something to embrace thereby allowing God to make
me into someone He first envisioned. I was not called to serve people, I was called to
serve God. The mind of Christ made sense. Jesus did not come to serve people but to
serve God – and that journey was one of brokenness – empty, humble, temptation, trial,
punishment, death. That freeing thought allowed brokenness to take on a completely
different role in my personal formation. During this period I began to see it as a journey
with different paths of deep inner shaping”.
We begin to realize that God’s ways are not our ways that His thoughts are not
our thoughts; we begin to learn God’s ways and we begin to understand God’s love and
patience for us. As pastors and Christian leaders, we believe we have a good handle on
these things but the reality is that until we respond to God’s initiative and acknowledge
our brokenness, we cannot begin to truly understand the critical need for brokenness or
the blessings that flow from it. When we experience brokenness and we surrender our
response to God, we begin to see that true freedom, love, and worship cannot be
manufactured.

Figure 6 – Brokenness Brings Blessedness
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As we as leaders respond to those areas in our lives that require brokenness, we
are able to choose to surrender our agendas, our dreams for ministry, our feelings of selfrule, and our desire for respect, and we are able to truly seek God’s will, considering first
what’s best for the Church body and choosing to put others first. We begin to know God
in a more intimate way and, in turn, we are able to serve him more effectively. Consider
Moses: his education in the palace, royal reputation, position, and giftedness—he lost
them all, but waiting in the end was the blessing that he was usable in the hands of God
for future service.
Or consider the life of the Apostle Paul. Once a persecutor of Jesus and His
Church, Paul encountered God’s plan of brokenness for him. He encountered the living
Jesus and came to that place of response to his brokenness and was made new: a new
man, a new perspective on Jesus, a new leader, a new vision, and a new purpose. We are
blessed to see what the experience of brokenness in Paul’s life brought forth: such a
wealth of writing in the New Testament, a new understanding of God and of His Son,
Jesus. For the Church he provided blessings through letters of teaching, discipline, and
encouragement.
Pastors and Christian leaders need to give up their rights as Jesus did; this is the
leadership crucible. The implication for pastors and Christian leaders is to desire to be
servants first and leaders second. For broken leaders, success will need to be redefined.
The broken pastor says, “I want to be available for whatever God has for me, whether
large or small, significant or insignificant.” What a calling for us as pastors and leaders to
influence the Church like those who have gone before us. Imagine broken leaders living

63
out this theology before their boards, before their congregations, before their friends,
before their children, before their spouses.
Nancy Leigh DeMoss writes, “God uses three primary instruments to bring His
people to a place of brokenness. The first is the ‘Word of God.’ Hebrews 4:12 says, ‘the
word of God is living and active. Sharper than any double edge sword, it penetrates and
even to dividing soul and spirit.’”41 God’s Word has the power to penetrate our hard
hearts and soften them. God says, “The voice of the Lord is powerful; the voice of the
Lord is majestic. The voice of the Lord breaks the cedars; the Lord breaks in pieces the
cedars of Lebanon” (Psa. 29:4-5). Part of the pastor’s calling then is to ensure that the
Word of God is preached and taught to the body of Christ (1 Tim. 4:6-16; 2 Tim. 4:2-5;
Titus 1:9, 2:1, 2:15).
Second, God uses circumstances in our lives to show us our need and to bring us
to the point of realizing that we have no control over them. This is God’s initiative to use
those circumstances, whether a loss of work, marriage difficulties, financial situations, or
health issues, to bring pressure on us to respond. Consider Moses and his time spent in
the wilderness as a time of maturing, or the Apostle Paul experiencing shipwrecks, jail
and being beaten. We can either respond with an attitude of pride or with an attitude of
humility, submitting to God and inviting God into the situation to shape us through the
pressure.42 Imagine the impact on the people of God if they knew and understood this
concept.

41

DeMoss, 89.

42

Ibid., 90.

64
Third, God has provided the body of Christ to walk alongside each of us in our
journey of brokenness. As we are in relationship with one another, we can help each
other bring to light areas in our lives that need to be broken. The writer of Proverbs
writes, “Faithful are the wounds of a friend, but the kisses of an enemy are deceitful”
(Prov. 27:6). What a blessing to have fellow believers, whether a friend, pastor, elder,
spouse, or even our children, who love us enough to point out those things in us that need
to be broken.
These three primary instruments, God’s word, circumstances, and other believers,
contribute in showing our need for God and help create opportunities to choose the
pathway of brokenness. It is of the utmost importance to understand that the objective of
brokenness is not to become an expert on brokenness but rather to allow the message of
brokenness to become a key part of our life and leadership so we can be shaped into the
image of Christ. Consider the deep impact of those who are influenced by the teaching of
brokenness, followers who understood that this is how God works; if believers knew and
understood that God uses their brokenness to make them whole and more Christ-like,
their brokenness will allow them to lead to a life characterized by intimacy with Christ
and effective service.
Alan Nelson writes, “Service that flows out of a spirit which has been healed and
made whole by brokenness is sensitive to the welfare of others and desires to glorify
God.”43 This is a blessing of brokenness. As we seek to develop an attitude of
brokenness as leaders, we must also come to the understanding that the objective is not
brokenness itself, as if some type of sought-after martyrdom, but rather the objective of
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living a lifestyle of brokenness is to allow the Holy Spirit to grow our capacity for love
and for God.44
We need to place brokenness within the context of servanthood to give us a clear
understanding of our identity as leaders. This is the “leader crucible”: a broken leader
will need to realize they are not in charge: God is. The implication is that the leader
learns that in their total brokenness they are still loved by God; then they are free to share
and teach on brokenness without fear of what others will think, even when it runs
counter-cultural to even our churches.
Much discussion has been given to the Christian leader within the servant
leadership model and yet within that model, servanthood needs to be the foundation. Alan
Nelson writes,
Servanthood is only possible after the person has been broken in the right place
and surrenders with humility. We have so many mixed motives that we
sometimes have difficultly knowing our true intentions. Serving others
sacrificially not only comes from an attitude of brokenness, it often replicates the
experience, which caused it. It keeps us humble and focused on God.45
Brokenness brings blessings.

Summary
We have examined that God is close to the brokenhearted. In Psalm 34:18, we
read, “God is close to the brokenhearted and saves those who are crushed in spirit.” But
what happens to those who continue to live a life of pride? Where is God? K.P Yohannan
writes, “And as long as this believer lives on earth, God’s consistent work is going to be
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to bring him to the place of brokenness. God never gives up on us until we are broken.
Consistently He works with us.”46
God uses all sorts of methods to bring us to a place of brokenness. Sometimes He
will use gradual breaking over years, like we saw in the life of Jacob. Or sometimes it’s a
sudden breaking, such as a life crisis that brings us to a place of brokenness. God’s
breaking in our lives may not look the same as in someone else’s, and the timing is all in
His hands. But why prolong the process? Why not intentionally develop an attitude of
brokenness? For if we do, we will not have to lose all that time in resisting God and can
begin to “live life to the full.”
In developing an attitude of brokenness, we have the blessing of sharing the heart
of God’s goodness to those we lead. Henri Nouwen writes,
I am deeply convinced that the Christian leader of the future is called to be
completely irrelevant and to stand in this world with nothing to offer but his or
her own vulnerable self. That is the way Jesus came to reveal God’s love. The
great message that we have to carry, as ministers of God’s word and followers of
Jesus, is that God loves us not because of what we do or accomplish, but because
God has created and redeemed us in love and has chosen us to proclaim that love
as the source of all human life.47
The goal of brokenness is that we deny ourselves—becoming less—so that Christ
can become more. Roberta Hestenes writes,
Brokenness is a yielded heart open before God, a heart emptied of pride and self
claims, of all arrogance, knowing our sin, our self-deception, our frailty, weakness
and inadequacy. We discover ourselves again to be hungry and thirsty, poor and
needy, when we had thought ourselves full and needing nothing. Along with this
awareness comes a rediscovery of God’s love, mercy and forgiveness—His

46

Yohannan, 30.

47

Henri Nouwen, In the Name of Jesus (New York: Crossroad, 1989), 17.

67
affirmation of us, care for us, and claim upon us…Brokenness is not the opposite
of wholeness; it is the continuing precondition for it.48
The process of brokenness is ongoing; it is a lifestyle choice for not only the
leader but for every believer. Alan Nelson reminds us,
Around twenty-five years after his conversion, Paul wrote, ‘I am the least of the
apostles’ (1 Cor. 15:9). Nearly five years after that he wrote, ‘I am the less than
the least of all the saints’ (Eph. 3:8). And a year later he said, ‘I am the chief of
sinners’ (1 Tim. 1:5). Notice the progression in humility of ranking himself
among the apostles to the head of the sinners. His concern was present, not past.49
As pastors, we are left to reflect on and answer the question: Are we willing to be
fools for the cross? The Word of God reminds us that the foolishness of the cross is
actually the power of God (1 Cor.1:18-31), that brokenness is actually a blessing and, like
the Apostle Paul writes in Philippians 1:21: “For to me, to live is Christ and to die is
gain.” Are we willing to say these words not only to Jesus, but are we willing to live
these words out before our congregations, before our church boards, before our
colleagues, before our families, and before our spouses? We can, but only as we consider
our brokenness within a biblical context and as we serve our Sovereign God.
As I conclude this summary, I want to state that this thesis is not an exhaustive
study of brokenness. As I have studied the topic, I have come to understand that
brokenness, as defined in this thesis, is to be studied in a biblical context: God’s
Sovereignty; Humility; Repentance; Forgiveness; Identity; Worship and Grace are all
critical factors to understanding and living out in practical ways, God’s process of
brokenness for us.
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SECTION 4
ARTIFACT DESCRIPTION
For the Christian leader, brokenness is a dear friend, and pride is the enemy.
When you are broken, you realize that you cannot do it in your own power—you
cannot earn your salvation on your own, you cannot walk with God on your own,
and you cannot fulfill God’s assignments on your own.1
Pastors and Christian leaders would agree with Dr. Crawford Lorritts that “pride
is the enemy,” but how many of us would agree, “brokenness is a dear friend”? In our
western culture, the pastor is a professionally trained and educated leader; with ample
opportunities to access the world’s best leadership training online, pastors can access
webinars on leadership and attend pastors’ and Christian leaders’ conferences such as the
Global Leadership Summit without leaving their own city. Pastors and Christian leaders
have high expectations placed on them, either by their church or organization. These
expectations include: leadership beyond reproach, effective church leadership, successful
programming, and financial church self-sufficiency. But the reality is that with all the
“tools” at their disposal, the pastor or Christian leader must come to a place in which
he/she realizes that they cannot complete God’s assignments in their own strength, but
rather they are God’s and they are to be done His way, supernaturally.
My dissertation artifact, The Broken Leader, offers the reader a “behind the
scenes” look into the professional and personal lives of those pastors and leaders who we
would consider as successful, well-educated, and respected in their ministry contexts and
whom we would want to emulate. The Broken Leader offers a realistic, transparent, and
personal view on brokenness through the experiences of pastors and Christian leaders
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who share openly about their brokenness for the benefit of those who struggle with what
secular leadership offers and with what the Church expects from its leaders.
Roberta Hestenas writes,
In our day, which emphasizes self-confidence, self-assertion and self-fulfillment,
we need to learn again the lessons of brokenness—of humility and gentleness
before God and each other. This “brokenness” speaks not of self-worthlessness
nor a malformed personality, nor deep clinical depression. It points toward a
deeper reality; the response to a prompting of the Spirit in certain circumstances
of need, demand, or spiritual yearning and hunger. Brokenness is a yielded heart
open before God, a heart emptied of pride and self claims, of all arrogance,
knowing our sin, our self-deception, our frailty, weakness and inadequacy. We
discover our selves again to be hungry and thirsty, poor and needy, when we had
thought ourselves full and needing nothing. Along with this awareness comes a
rediscovery of God’s love, mercy and forgiveness—His affirmation of us, care for
us, and claim upon us… Brokenness is not the opposite of wholeness; it is the
continuing precondition for it.2
The Broken Leader will be presented in an e-book format that can become a part
of the pastor’s library—the type of book that offers insight and encouragement as pastors
and Christian leaders consider brokenness both in their own lives and in the life of the
church.
Nancy Leigh DeMoss writes,
When we are faced with the prospect of being broken with Christ at the cross, we
are tempted to believe that will be the end for us. And in a sense, it is the end of
our pride, our self-life, and the rule of our flesh. But in reality, it is just the
beginning. Through our willingness to be united with Christ in His death, new life
is released through our brokenness—the supernatural, resurrection life of Christ.3
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Chapter Outline:
This e-book will contain several chapters. The first chapter outlines the role of
brokenness within a biblical context in relation to the present-day needs of pastors and
Christian leaders. Whether a senior pastor, seminary president, first year seminary
student, church member, inner city chaplain, or board member, this section challenges the
reader to consider the importance of brokenness and what our response to brokenness
should be. The second chapter looks at Jesus as our model and our identity for
brokenness. The third chapter looks at God’s initiative and the process of brokenness.
The fourth chapter looks at Servanthood and the three rights we don’t want to give up.
The fifth chapter offers a review of the blessings, victories, and challenges of brokenness
for pastors/leaders and for their church or organization should they consider adopting this
leadership factor. The six chapter provides concluding remarks and chapter seven
provides a list of resources (books and web links) that offer support and encouragement
to pastors and Christian leaders who wish to live a lifestyle of brokenness and who want
to encourage their churches and organizations to desire the same. At the end of each
section, there will be a text of Scripture, a quote, a challenge, and a prayer for the reader
to reflect on. Between each chapter, a pastor’s story will be shared as insight to
experiences of brokenness as shared by pastors and leaders.

SECTION 5
ARTIFACT SPECIFICATION

March 9, 2017
Dear Editor,
My name is Robert Neil Thompson. I’m an Inner City Chaplain and a Doctor of
Ministry student in Leadership and Spiritual Formation at George Fox Seminary. My 35
years of ministry experience include serving as a youth pastor, an associate pastor, and
for the last 12 years as an inner-city chaplain serving in a rescue mission in Vancouver’s
Downtown Eastside, home to over an estimated 4,700 injection drug users, not to
mention high crime, prostitution, poverty, and homelessness. I am no stranger to
brokenness, whether in the lives of the people I serve or in my own personal life. I
believe that brokenness in the life of the pastor is a critical success factor to his/her
leadership.
My proposal is for a book titled The Broken Leader (Brokenness- A Critical
Factor in Spiritual Leadership). I propose to write a 20,000-word book for pastors and
Christian leaders on the importance of brokenness and how it can bring new hope to their
personal lives and ministries. Many pastors and Christian leaders have adopted secular
leadership foundations and principles that emphasize function, results, and performance
rather than emphasizing understanding their identity in Christ as a servant and the process
of brokenness that God uses to develop His servants. I believe that this little book will
offer a safe place where pastors and Christians can read the stories of other leaders and
take encouragement from them as to the importance of brokenness in both their lives and
ministries.
Thank you in advance for considering this book proposal. Please do not hesitate to
contact me if you have any questions about the intended book. I look forward to hearing
from you at your convenience.
Sincerely,
Robert N. Thompson
359-52A Street
Tsawwassen, BC
Canada, V4M2Z7
604.970.3644
rthompson@ugm.ca
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NON-FICTION BOOK PROPOSAL
Title:

The Broken Leader: Brokenness A Critical Success Factor in
Spiritual leadership.

Author:

Robert Neil Thompson
359-52A Street
Tsawwassen, British Columbia
V4M-2Z7
Canada
604.970.3644
rthompson@ugm.ca

Hook:
Having served with Union Gospel Mission in Vancouver’s Downtown Eastside
for 12 years, caring for the hungry, hurting, and homeless trapped in addiction, poverty,
abuse, and prostitution, I am no stranger to brokenness; I not only share my own story of
brokenness but stories and insights from other pastors and Christian leaders about their
brokenness in both life and ministry. Through this book, the reader will be able to see his
or her own brokenness in a new light as a response to God’s initiative.
Overview:
This book explores the concept of brokenness from a biblical viewpoint as a
critical factor in the spiritual formation of emerging leaders, pastors, Christian leaders,
and all Christians who experience brokenness, and offers an alternative paradigm in
which God uses the process of brokenness not to punish us but rather to draw us closer to
Him to help us to reach a level of spiritual maturity that cannot otherwise be reached.
Purpose:
•

Give readers a new understanding of brokenness and a renewed view of God’s
deep love for them.
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•

Dispel the myth that pastors and Christian leaders are not broken, but rather their
role is precisely to reflect brokenness to their spouse, families, friends, and
congregations.

•

Offer personal insight and encouragement from the author and other pastors and
leaders on brokenness.

Promotion and Marketing:
I would promote the access of this book via social media outlets (Facebook,
Twitter, etc.) and offer it as a free download to ministry websites intended for pastors,
Christian leaders, church board members and church members interested in the topic. For
instance, I would offer it at the websites www.pastors.com, www.pastorsnetwork.com,
and www.rickwarren.com. Having pastored in several church denominations (Nazarene,
Mennonite Brethren, Plymouth Brethren) and studied at Regent College, Bakke Graduate
School of Ministry, and George Fox Evangelical Seminary, and as part of my Church
Relations role at UGM, I have hundreds of contacts with pastors and Christian leaders
who would be a source of “word of mouth” for this e-book.
Competition:
In the course of my research, I have come across several books with the same
overall purpose as this one: to offer an encouraging look at brokenness as a biblical,
positive process, through which pastors and Christian leaders can begin to understand,
embrace, and mirror to the Church a life of brokenness, and only a few books that offer
the author’s experience of brokenness as well as that of other pastors and Christian
leaders.
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Uniqueness:
This book would offer a window into the personal lives of pastors and Christian
leaders who have experienced brokenness and are willing to share their stories into a
single volume as encouragement for other pastors to take a risk, acknowledge their
brokenness, and consider the impact on themselves and the Church.
Endorsements:
I will solicit endorsements from Dr. Alan Nelson, Dr. Siang-Yang Tan, and Jean
Vanier, three authors who have personally encouraged me toward the connection between
brokenness and the spiritual formation of pastors and Christian leaders.
Chapter Outline:
This e-book will contain several chapters. The first chapter outlines the role of
brokenness on both biblical precedent and the present-day needs of pastors and Christian
leaders. Whether a senior pastor, seminary president, first year seminary student, church
member, inner city chaplain, or board member, this section challenges the reader to
consider the importance of brokenness and what our response to brokenness should be.
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The second chapter looks at Jesus as our model and our identity for brokenness. The third
chapter looks at God’s initiative and the process of brokenness. The fourth chapter looks
at Servanthood and the three rights we don’t want to give up. The fifth chapter offers a
review of the blessings, victories, and challenges of brokenness for pastors/leaders and
for their church or organization should they consider adopting this leadership factor. The
six chapter provides concluding remarks and chapter seven provides a list of resources
(books and web links) that offer support and encouragement to pastors and Christian
leaders who wish to live a lifestyle of brokenness and who want to encourage their
churches and organizations to desire the same. At the end of each section, there will be a
text of Scripture, a quote, a challenge, and a prayer for the reader to reflect on. Between
each chapter, a pastor’s story will be shared as insight to experiences of brokenness as
shared by pastors and leaders.

Intended Readers:
Primary: Pastors and Christian Leaders
Secondary: Church Boards and Church Members

Author Biography:
The author earned his Masters of Divinity degree from Regent College. Since
1988, he has pastored in several churches and in July 2004 joined Union Gospel Mission
in Vancouver’s Downtown Eastside. He is a member of the Union Gospel Mission
Religious Order. He also participates in the Vancouver Consultation with Ray Bakke,
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Glenn Smith, and Jonathan Bird. Rob resides in Tsawwassen, British Columbia with his
wife, Terri, and their three children, Kurtis, Jenna, and Amy.

SECTION 6
POSTSCRIPT
I initially did not begin my doctorate with George Fox Evangelical Seminary but
started my DMin studies at Bakke Graduate School of Ministry in Seattle. Due to the
financial recession that took place in 2008, I found myself with a decision to either wait
until Bakke was once again solvent or to consider taking an offer to complete my
doctorate at George Fox Evangelical Seminary (an arrangement offered by GFES to
Bakke DMin students for completion). After much prayer and wise counsel, I contacted
Dr. Loren Kerns, who was instrumental in bridging my studies between Bakke and
GFES. Out of a very difficult academic setting came the blessing of George Fox
Evangelical Seminary. What better academic institution in which to complete my
dissertation on brokenness than a school steeped in the Quaker traditions and who
understand the connection between leadership and spiritual formation?
During my initial research, I was keenly aware of the topic I wanted to explore:
brokenness. I had chosen this topic long before I had applied for DMin studies, as it was
precisely the work God has called me to since 2006. In my work at Union Gospel
Mission, I have not been a stranger to seeing brokenness in the lives of the people we
serve, whether because of addiction, abuse, poverty, homelessness, mental illness, or
prostitution, to name a few. I have also personally experienced brokenness in the form of
two major car accidents from which I suffered a brain injury, and years later a separation
and a divorce and the repercussions from that with three young children to raise. I don’t
know which was more challenging: the insurmountable task of actually completing a
doctorate with a brain injury or facing my own brokenness because of divorce.
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Throughout this dissertation process, I have come to the realization that I have
embodied my dissertation topic: the study of brokenness as a critical success factor in
pastors and Christian leaders. This has been an experience that has changed my personal
life and the ministry that I serve, forever. I believe this study offers leaders a platform to
consider the importance of brokenness in their life and ministry.
It would be difficult to not mention the value of my academic team: Dr. Loren
Kerns, Dr. Clifford Berger, Dr. Darrell Peregrym, Dr. Leonard Hjalmarson, Rochelle
Deans, and Rev. Stephen Kroeker. They challenged me to think critically and write
academically. My regular breakfast meetings with Dr. Darrell Peregrym were invaluable
as I worked my way through the coursework. They were a source of confidence and
pushed me to be bold and to develop a topic that was not warmly embraced by many
pastors, the Church, or other Christian leaders as positive or valuable.
During the course of my independent studies were the required Field Reports,
from which came the most amazing insights. As part of my Field Reports were the
Appreciative Inquiry interviews with pastors and Christian leaders on the topic of
brokenness. What came out of this research was the “aha moment” that brought to light
that my topic was not far off the mark, that this could be a source of hope for those who
are going through brokenness, those who have been broken, and those who are open to
brokenness. Without these willing pastors and Christian leaders being vulnerable to share
their brokenness, my dissertation would simply be an academic exercise and would have
no practical benefit.
Finally, the importance of brokenness as a critical success factor in the life of the
pastor and in the Church is still not completely embraced, but it is my desire to encourage
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pastors, Christian leaders and the Church to consider brokenness as a key part in God’s
character-building process for servant leaders.

SECTION 7
ARTIFACT
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Introduction

W

hen I first started the journey of writing this dissertation in
2008, I never imagined that it might result in an e-book on
brokenness. During my research on the subject on brokenness

as a critical factor in spiritual leadership, I utterly underestimated the number of pastors
and Christian leaders who had experienced brokenness and who struggled to place their
experience in a biblical context. Little did I realize that brokenness, when given a biblical
context, could serve as a process that God uses not only in our personal lives but also our
lives as spiritual leaders.
Why this book and what is its purpose? The answer can be traced back to several
key events: The first event that sent me on this path of discovering the importance of
brokenness and how God uses it has been in my role as a chaplain. In 2004, I felt the call
to move from being a youth pastor to that of an inner-city chaplain and was hired on at
Union Gospel Mission, in the heart of Vancouver’s Downtown Eastside, historically
known as “Vancouver’s Skid Row.” Today, the DTES, as it’s called, is “home” to over
4,000 intravenous drugs users, drug and gang activity, prostitution, poverty, and
homelessness. Over the years, I’ve seen thousands of people who are broken: because of
bad choices, child abuse, residential schools, trauma, drug abuse, addiction, poverty, and
hopelessness. I’ve worked with broken individuals in the community, UGM clients, and
alcohol and drug recovery residents. Most recently, over the last four years, I moved into
the Church Relations department at Union Gospel Mission to work alongside pastors and
Christian leaders and be a resource to them. Having worked in the local church as a
1
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youth/associate pastor for over 25 years has given me a good understanding of the role
that a pastor must play and the pressures that they face in ministry. I believe these years
of ministry in the Church and at UGM have opened the door for pastors/Christian leaders
to feel safe with me and to share their experiences of brokenness.
The second key event happened in a Sunday morning church service at Granville
Chapel (Vancouver, BC) in 2006. That morning was our new pastor’s first service since
being hired. I remember Pastor Andy Perrett as he stepped up to the pulpit at exactly
11:00 a.m. and welcomed everybody. It was the type of welcome that I had never heard
before in any church (especially in a rather affluent church on Vancouver’s Westside).
Pastor Andy opened his Bible and said, “I want to welcome you all to a community of
broken people.” That was it. Simple, yet profound; simple, yet unnerving; simple, yet it
would change my thinking forever and would put me on a trajectory to study brokenness.
In my work with broken individuals, including pastors and other leaders and my
own journey of brokenness, I believe that our Lord has placed this book on my heart,
even though it “goes against the grain” of common Christian leadership theory and in
general rubs against Church expectations. I pray it will be an encouragement to pastors,
Christian leaders, Board members, and the body of Christ to see brokenness through
God’s paradigm and as we begin to see ourselves in a new and hope-filled paradigm.
For clarity, when I refer to “leaders” in the following chapters, I will be
addressing both pastors and Christian leaders. Join me over the next few pages as we look
at brokenness from a biblical context and through the lives of pastors and Christian
leaders from different cities across the world who have experienced times of brokenness
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and have agreed to share their experiences in this book. It is my earnest prayer that you
consider the importance of brokenness in your life and ministry.

4
CHAPTER ONE
BROKEN 101- The Need & Importance

“Anyone who serves God will discover sooner or later that the great
hindrance he has in the Lord’s work is not others, but himself. He will
discover that his outward man (soul) is not in harmony with his inward
man (spirit). Both tend to go toward two opposite directions from each
other. He will also sense the inability of his outward man to submit to the
inner control… Thus he is rendered incapable of obeying God’s highest
commands.”
—Watchman Nee
Today, in the North American Church, our focus appears to be on individualism,
professionalism, and the need to show results for our efforts. Christian leadership, in
some, cases has taken on more secular principles than it has principles of spiritual
leadership. Dr. Kevin Mannoia, pastor, author, and professor at Azusa Pacific University,
writes these provocative words,
The secular leadership paradigm emphasizes function, results and performance. It
says to would-be leaders, “learn the system” in an attempt to replicate results.
Spiritual leadership must emphasize character, essence and nature while saying,
“become.” At this point, spiritual leadership asserts itself as counter cultural and
stands in stark contrast, and often opposition, to the basic elements of secular
leadership. Becoming this kind of leader, then, is a process. Rooted in Scripture
and largely dealing with the unseen dimension of identity, it is a journey in leader
formation.1
Even as a chaplain working in a Christian organization, where serving the urban
poor is our main goal, I experience the pressure to place greater importance on
prioritizing outcomes, key performance indicators and resource development than on the
spiritual formation of a leader. We all agree we want to live as a “servant leader,” but
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when we get down to it, we tend to lean on a leadership skillset and “produce” in our own
strength and ability, rallying the workers to increase capacity and identify their key
performance indicators. Granted, developing leadership skills and capacity, meeting
outcomes, and moving organizations forward are not anti-biblical; however, the spiritual
life of the leader whether are they a “servant leader” in the biblical understanding of what
a spiritual leader is, should be far more important. English Christian leader, pastor,
author, and rector at All Souls Church, John Stott, reminds us as leaders that, “The
Christian leaders needed in the world and the church today are those who have seen the
Lamb on the throne and are determined to follow him wherever he goes (Rev. 14:4); they
know that God’s power will be exhibited not in displays of power but in their
weakness.”2 The picture of the lamb on the throne should not be missed. If God’s power
is displayed by weakness, then how, as pastors and leaders, should we display our power?
Much discussion has been given to the Christian leader within the servant
leadership model and yet within that model servanthood needs to be the foundation. Dr.
Siang-Yang Tan, professor at the Graduate School of Psychology at Fuller Theological
Seminary, author and senior pastor at First Evangelical Church Glendale in California,
offers these comments on servant leadership:
In reviewing some of the voluminous literature now available on servant
leadership in both secular and Christian contexts, we have seen how the term
servant leadership has been used with different meanings. It can be a confusing
term. It can also be an unbiblical concept if servanthood is used only in the
service of leadership first. However, servant leadership has also been used,
correctly and biblically, to refer to leadership that is founded first and foremost on
servanthood: leaders with a servant’s heart or attitude. Leaders who are servants
first, and servants who are serving now as leaders because of a calling and gifting
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specifically from God! Again, not all servants are called to be leaders. All leaders
are already called to be servants first, and then leaders.3
This said, servant leaders who desire to lead their churches and organizations
need to embrace the gospel like the Apostle Paul says: “I want to know Christ—yes, to
know the power of the resurrection and participation in his sufferings, becoming like him
in his death, and so, somehow attaining to the resurrection from the dead.”4
In North America today, terms like “broken” or “brokenness” are often viewed as
negative. According to several dictionaries, the word “broken” is defined as: violently
separated into parts; damaged or altered by breaking; subdued completely; reduced to
submission and tamed. In many Christian circles, too, we tend to view brokenness as a
negative. When we hear or read the words of Jesus, “This is my body broken for you,”
we read into these words a negative connotation. We also interpret brokenness as a
synonym for sin. We understand that brokenness can be a result of sinful choices. To be
clear about our understanding of biblical brokenness, we need to keep in mind that we
don’t embrace sin but rather we embrace brokenness. According to scripture, the terms
broken or brokenness can be viewed in a positive light, as God does. Topics similar to
brokenness are mentioned in scripture, including surrender, wilderness living, and heart
allegiance. These terms have gained acceptance within the Church, yet brokenness is not
so well accepted. Nancy Leigh DeMoss, author and speaker, offers us excellent insight.
She writes, “I believe one of the reasons many believers are afraid of brokenness is they
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have misconceptions about what brokenness really means. As is true in so many other
areas, our idea of brokenness and God’s idea of brokenness are usually quite different.”5
Biblical brokenness is not a feeling or a state of being, but rather a response, an
act of our will. Brokenness is not a one-time event; God’s desire is for brokenness to
become a lifestyle we adopt as we seek to lead according to His will. We often equate
brokenness with sin, but in this context, brokenness is not sin. Brokenness is our response
when we fully surrender our will to the will of God. God wants to absolutely shatter our
self-will and our self-reliance; it is God’s work of grace in our lives to bring us to a place
of humility and obedience to God’s Word and for His Holy Spirit to be released through
us.
Throughout scripture, brokenness is a common theme. In the book of Isaiah, we
read, “For thus says the High and Loft One who inhabits eternity, whose name is Holy: ‘I
dwell in the high and holy place, with him who has a contrite and humble spirit, to revive
the spirit of the humble and to revive the heart of the contrite ones.’”6 We see God
referring to brokenness as an important “posture” as it relates His relationship with
people. In Psalm 51, verse 17, David offers insight that the Lord delights in “a broken
spirit, a broken and contrite heart.” This reflects the condition that God delights in and to
the spiritual process that God expects from His people. In Luke 18, we see an example of
brokenness as God views it. Jesus tells the parable of the two men who entered the
temple and only one was broken and repentant. The heart of each man was exposed and
God looked at its condition. Luke writes in this chapter, verses 13-14: “But the tax
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collector stood at a distance. He would not even look up to heaven, but beat his breast
and said, ‘God, have mercy upon me, a sinner.’ I tell you that this man, rather than the
other, went home justified before God. For everyone that exalts himself will be humbled,
and he who humbles himself will be exalted.” Notice the shocking reversal. It is the tax
collector, not the Pharisee, who went home justified. We see numerous accounts in
scripture, including the one above, of proud people who were in some form of elevated
position or had some position of leadership who experienced this same outcome. From
this, we see that God considers the “heart” of the individual and their response when
confronted with their sin. He pays no regard for their position in society, but looks
instead for a heart that understands its own brokenness. It is this heart that He honors.
Consider King Saul and King David: both kings had sinned, but only one king
was truly broken. Saul’s response was to hide his sin before the people of Israel, thus
exposing his pride and unbroken heart. David on the other hand acknowledged his sin,
repented, and was not concerned about who knew or who saw. Interestingly enough,
David’s sins of adultery and murder were far greater compared to Saul’s disobedience to
Samuel’s instructions, but Saul lost his kingdom, his family, and, in the end, his life,
while David was called “a man after God’s own heart.” As mentioned earlier, true
brokenness is not a feeling or an emotion but rather a response. King David writes, “You
do not desire sacrifice or else I would give it; You do not delight in burnt offering. The
sacrifices of God are a broken spirit, a broken and contrite heart—these, O God, You will
not despise.”7
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A year ago, I moved offices from the fifth to the sixth floor of Union Gospel
Mission. I went from overlooking a garden patio with a beautiful view of Mount
Seymour to the East, to viewing the beautiful Vancouver skyline to the West. This new
office view with its scenic skyline offers me something that you’ll miss if you aren’t
looking for it. As your eyes feast on the Vancouver skyline, all you need is to lower your
sight a little bit and you’ll see the building directly across the street. This apartment
building, known the Carl Rooms, is also called an SRO (Single Room Occupancy) Hotel.
A room in a typical SRO hotel can be less than 320 square feet. Imagine living in a room
that size, with no kitchen or bathroom. This change of view offers me a glimpse into the
lives of several individuals who live across the street. Also named as a “Housing First”
building, the tenants have previously been homeless and may still be active in their drug
addiction, suffering from mental health issues or dealing with other traumas or tragedies.
The idea behind the “Housing First” model is to assist at-risk individuals in getting
housing and then, once “housed,” offer them access to welfare; supportive counseling,
etc.
As I look out my office window onto the Carl Rooms, its much like looking into
the individual lives of pastors and Christian leaders who have experienced and are
experiencing brokenness. Whether because of financial issues; marital issues; family
issues; addiction; issues with church boards, congregants, or church staff; or a host of
other issues or crises, pastors and Christian leaders are not immune to brokenness.
When interacting with people like those in the Carl Rooms, I know when an
individual has been using, is intoxicated, or is struggling with mental health issues. These
issues for the most part present themselves on the surface. On the other hand, we pastors
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know how to put on the mask and wear the mask well so, unlike those who wear their
addictions on their sleeves, it takes time to find out what’s going on under the surface of a
pastor or Christian leader. Sitting down with a pastor over coffee, he may eventually
share that his wife is leaving him, or that her church board is threatening to fire her if
numbers don’t increase, or his teenagers are not following Jesus and are making bad
choices, or simply that the life she presents before her congregation is not the life she
leads in private.
All of us have a unique story and each story offers insight, whether it is Jeremy,
who is struggling with mental health issues, coping by “self-medicating” with cocaine or
meth and living in an SRO on the Downtown Eastside, or Mark, a senior pastor of a 500member church whose wife is filing for divorce and his Church board wants to discuss
“next steps.” Brokenness touches all of our stories at some point, but what do we do with
it? We can either let it draw us closer to God for His purposes or we can let it draw us
away from Him and choose a path of trying to deal with brokenness in our own way.
As pastors, we have spent countless hours studying scripture, whether in seminary
or in our church or home offices preparing our next sermon. We have studied the lives of
Jacob, Moses, King Saul, David, and Joseph. We know the stories, the way that God
moves in the lives of these individuals. We’ve preached these stories with 3-point
applications; we’ve given devotionals on the lives of these people before 55+ groups,
before youth groups, or even before denominational general assemblies. We know these
stories. But have we looked into these stories with the lens to see brokenness? Have we
discovered how God uses it in our own lives and can we see His purpose for it in our
lives?
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My journey has helped me to see how brokenness can draw me closer to God. My
experience with brokenness has not been a one-time-only breaking, but rather it has been
one of numerous times of breaking over the course of my life and vocation. These times
of breaking became evident in my early teen years. At a young age, I stuttered terribly
and as a pre-teen I slowly grew out of it, although the effects resurfaced time and time
again when under pressure to speak in front of people. Not exactly the best skill set to
have, as my vocation calls for speaking in front of different groups on a regular basis!
This has taught me to fully rely on God for His provision of words and to simply trust
Him whenever I step up to the pulpit or share with people.
Over the years, I’ve had the privilege of getting to know many pastors and
Christian leaders. I don’t know what it is exactly, but it seems that I’m a safe person for
people to share their stories of brokenness with me. Maybe it is because as a chaplain,
most people believe that I’ve seen and heard most every terrible thing that people can do,
or that can be done to others. I’ve worked with alcoholics who have lost everything for a
drink; people in addiction who have sold their souls for a hit; husbands who have walked
away from their marriages; residential school survivors who can’t bear to walk into a
church or who will never trust God again because of what happened to them as innocent
children at the hands of clergy. Maybe it’s because of my story of brokenness that I’ve
shared (with safe people and when appropriate) or maybe it’s because they know I won’t
be shocked by their decisions / behaviors because I’ve heard other people making the
same choices and acting in the same ways. As part of the research for this book, I
surveyed several pastors and Christian leaders, who were asked to share their stories of
brokenness (which are shared between chapters) and to answer a number of questions for
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the purposes of offering a glimpse of what many “successful” pastors and Christian
leaders believe about brokenness and the importance of it in their lives and in their
leadership on the subject. Many of these leaders have achieved what many of us would
consider successful ministries: pastoring large churches, multi-campus churches, hip
churches; those who have authored many books, become seminary professors; soughtafter key note conference speakers; seminary presidents; those who have established
international ministries, become esteemed amongst their peers. I offer in this book a
chance for the rest of us to glimpse an insider’s view as to what many pastors and
Christian leaders believe. You’re not alone if you’ve been thinking along these same lines
regarding brokenness and its scriptural relevance in Christian leadership.
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Question:
Why is it so difficult for pastors and Christian leaders to admit their brokenness to
themselves, their families to their congregations and or church board?
Kevin Mannoia
A lot of reasons. But largely because our human nature wishes to defend itself and set
up layers of insulation to protect the self. Self is at the center of the battle for the soul.
Selfishness is the essence of sin. It constantly wishes to justify, defend, and be accepted as
relevant. So the lure to appear successful is often stronger than the commitment to
reflecting the nature of Christ. We allow the external forces to define effective leaders. I
wrote about this in “15 Characteristics of Effective Pastors” and believe the counterculture nature of servant leadership is a very hard thing to hold in balance with our
yearning to be relevant. It is a fine line – a tightrope between relevant incarnation within
culture and differentiated being apart. The Otherness of God and the Incarnation of God
form the two forces shaping us. Working harder to balance these is always a failure –
usually to the side of shallowness and public perception of control. The sole act of the
leader’s will should be surrender – to the influence of Christ so that she/he may truly
“have the same mind which was also in Christ Jesus.”
Greg Paul
Personal ego. Legitimate fear of the reactions of others, especially congregations and
church boards, which seem almost invariably to have the instinct of sharks when there is
blood in the water. I’m not the first to note that the Church is the only army that shoots
its own wounded.
David Knight
I think pastors want to appear strong and ‘together’ for their own sense of well-being
and because our fellow-disciples expect/appreciate the strength they see in us and we
don’t want to disappoint. Another reason is that the sins of pride, busyness
prayerlessness, etc., which lead to brokenness in ministry, are often masked by
apparently righteous activity. We become blind to the reality that is just under the
surface. Regular journaling and peer-accountability help to minimize or undercut the
power of this kind of cover-up and blindness. On the other hand, I have not found it very
difficult when I have come to realize my failure/patterns of brokenness to confess these to
my wife, colleagues, and fellow elders. Confession helps me to know that I’m alive in the
spirit.
Janet McBeth
I have thought about this a lot. I think it is difficult because ministry is one of the only
professions where a person’s character is seen as part of the job. So often, in the minds
of parishioners, the pastor is seen as some kind of spiritual paragon and not as being
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equally prone to trouble, or weakness or difficulties. That makes it hard to be a real
person with real needs – so it is covered over and not acknowledged. And because
ministers are isolated in that way, it becomes more difficult to seek help. So the needs go
untreated until there is some kind of spectacular fall or breakdown. One of my mentors
was a really good example of how to do self-care well. He was real, and very well
thought of by family, peers and congregants: a rare combination.
Karen Flanagan
Christian leaders are supposed to provide the answers to other people’s problems. I think
it is hard for anyone to reveal their brokenness regardless of their profession or position
because it is difficult to reveal a vulnerable side of ourselves; we open ourselves up to be
judged. Expressing our vulnerability could be deadly ammunition if it falls into the hands
of the wrong person.
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Reflection
Isaiah 51:17 (The Message)
Going through the motions doesn’t please you,
a flawless performance is nothing to you.
I learned God-worship
when my pride was shattered.
Heart-shattered lives ready for love
don’t for a moment escape God’s notice.
1 Corinthians 1:18-25 New King James Version (NKJV)
For the message of the cross is foolishness to those who are perishing, but to us who are
being saved it is the power of God. For it is written:
“I will destroy the wisdom of the wise,
And bring to nothing the understanding of the prudent.”
Where is the wise? Where is the scribe? Where is the disputer of this age? Has not God
made foolish the wisdom of this world? For since, in the wisdom of God, the world
through wisdom did not know God, it pleased God through the foolishness of the
message preached to save those who believe. For Jews request a sign, and Greeks seek
after wisdom; but we preach Christ crucified, to the Jews a stumbling block and to the
Greeks foolishness, but to those who are called, both Jews and Greeks, Christ the power
of God and the wisdom of God. Because the foolishness of God is wiser than men, and
the weakness of God is stronger than men.
Prayer
Lord our Father, have mercy upon me a pastor. Teach me to be a fool for your kingdom.
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One Pastor’s Story

Dr. Kevin Mannoia—Former President of National Association of Evangelicals
USA, Professor of Ministry, Chaplain at Azusa Pacific University; Pastor and
Author.
In my first full-time role as a pastor, I found myself in the midst of dissention in
the church. A small group of my people was rallying around an assistant pastor I had
hired and trusted completely. Soon after some awkward conversations and a public
meeting of the membership it became evident that the division was deep and focused upon
me. However, I had no idea why. I still don’t really know except I discovered that there
had been some agitating by the assistant pastor in rallying people. I was deeply wounded
in the public meetings and in the whole dynamic of the church. A few very loyal leaders
were surrounding me, but I still was in a fog. I do know I had to make a choice as to how
to respond –either to react and attack back, or to simply let go and not even defend
myself. After reading Gene Edwards’ “Tale of Three Kings” I chose not to defend –not to
“pick up the spears and throw them back.” At the same time, I was leading a group of
23 churches as the superintendent and had conflict in one of those that was drowning in
debt. I was completely overwhelmed trying to navigate it all and was headed to speak at
a spiritual emphasis week at a Midwest college. On a long layover in the Houston
airport, I finally found peace in the interfaith chapel as I realized hanging on to my hurt
was a form of selfish egocentrism. Brokenness became more than something to withstand,
it became something to embrace, thereby allowing God to make me into someone He first
envisioned. I was not called to serve people, I was called to serve God. The mind of
Christ made sense. Jesus did not come to serve people but to serve God –and that journey
was one of brokenness –empty, humble, temptation, trial, punishment, death. That freeing
thought allowed brokenness to take on a completely different role in my personal
formation. During this period, I began to see it as a journey with different paths of deep
inner shaping.
From that day onward, I have set my heart to a different path of understanding
leadership personally and leading pastors to face the journey of brokenness as an
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essential path to fullness as a servant of God. This became the foundation for a major
crisis I faced in my next deployment as a full-time superintendent overseeing 65 churches
and 13 schools. Every 6 months, I was having to suspend a senior pastor for moral
failure. After much struggle and tears, I realized I had to lead that group of churches to
embrace the formation of pastoral identity in the “bottom of the iceberg” before
performance could be real for the Kingdom. Only after heavy emphasis on inner
formation as a servant of God embracing brokenness did the failures abate. It was in this
period that I finally put together the book “The Integrity Factor”—which had begun in
the previous place where I envisioned paths of formation. This book has been used in
many places and deeply affirms the recognition of the human heart that the path to
leadership is truly begun and shaped in the hidden places through brokenness.
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CHAPTER TWO
JESUS - OUR MODEL & IDENTITY
“My greatest brokenness became my greatest ministry”
—Ross Hastings
After 30-plus years of being in Christian ministry, I’m at a place where I’m
beginning to see certain things for what they truly are. The Christian leader today needs
to be broken and humble if they wish to truly be effective in ministry. Scripture tells us,
“God opposes the proud but gives grace to the humble” (James 4:6). However,
sometimes the leader may not even see how great the need for contrition is. K.P
Yohannan, in his book The Beauty of Christ through Brokenness, writes;
We must humble ourselves (see James 4:10). We must choose to walk the road of
brokenness. We are told to put on the garment of humility. This brokenness is not
just an outer garment. It is not just externally looking very pious, like the
Pharisees did. The attitudes of our hearts must be humble. But how can we
understand the condition of our heart, to know whether it is humble and broken or
stiff and unbending? Jeremiah 17:9 tells us, “the heart is deceitful above all
things, and desperately wicked; who can know it?”8
Critical to following God’s will for leaders is to know the condition of our hearts,
and who better to know than God Himself, and for Him to show us through the process of
brokenness? Consider the prayer of the psalmist, King David: “search me oh God, and
know my heart.”9 Brokenness is critical to the pastor as he chooses to follow Jesus’
model of servant leadership. Throughout scripture, we see the recurring theme of
brokenness in people. Jacob, who acknowledged his pride and sinfulness and allowed
God to break him; Moses, who spent 40 years of having God break him from his self-
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sufficiency; Gideon, who was obedient to God’s instruction and reduced his army until
there was no chance of survival; Saul of Tarsus, who encountered Jesus and was blinded;
and David, who, when confronted by Nathan, was broken. But our ultimate example of
brokenness is Jesus.
The Prophet Isaiah describes Jesus’ life of brokenness well: “Surely he took up
our infirmities and carried our sorrows, yet we considered him stricken by God, smitten
by him, and afflicted.”10 In Philippians 2:5-11, the Apostle Paul writes,
Have this mind in you, which was also in Christ Jesus: who, existing in the form
of God, counted not the being on an equality with God a thing to be grasped, but
emptied himself, taking the form of a servant, being made in the likeness of men;
and being found in fashion as a man, he humbled himself, becoming obedient
even unto death, yea, the death of the cross. Wherefore also God highly exalted
him, and gave unto him the name which is above every name; that in the name of
Jesus every knee should bow, of things in heaven and things on earth and things
under the earth, and that every tongue should confess that Jesus Christ is Lord, to
the glory of God the Father.11
The incarnation of Jesus captures the concept of brokenness. Jesus entered this
world as a helpless baby, born to refugee parents, poor and uneducated, everything
contrary to the world’s view of royalty, much less the Son of God incarnate. By allowing
Himself to be broken, humbling Himself, and giving up His position and identity, Jesus
surrenders His rights and becomes a human being. Kevin Mannoia points out that “In His
incarnational ‘downward path’ Jesus forever set the pattern for Christian leadership in
opposition to the world.”12 Jesus emptied Himself to become a servant to the Father’s
will. Mannoia continues,
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Consider again Philippians 2:5-11 where Jesus Himself represents the pattern on
which our leadership is built. He “did not count equality with God a thing to be
grasped, but emptied himself, taking the form of a servant.” Identity is clearly
determined with a release of His position and rights and a commitment of Himself
as a servant of His father. Identity is determined as a servant of God. With His
identity clearly declared, Jesus entered a stage of suffering. “And being found in
human form He humbled Himself and became obedient unto death, even death on
a cross.” And then note, in verse 11, the final step of the pattern of formation.
“God has highly exalted Him… that at the name of Jesus every knee shall bow…
and every tongue confess that Jesus Christ is Lord, to the glory of God the
Father.” Thus, you see the pattern of formation: identity, suffering and
exaltation.13
The Garden of Gethsemane is one more example of Jesus’ brokenness. We see
Jesus in the garden being true to his identity: “Father, if you are willing, take this cup
from me; yet not my will, but yours be done” (Matthew 26:42). Then Jesus went to
Golgotha, the place of the Skull—Calvary—where his body was broken for us. DeMoss
writes,
Because Jesus understood the ways of God, He did not resent or resist His death.
He reminded His disciples that no man took His life from Him, but that He laid it
down willingly (John 10:18). When the time came, in obedience to the will of His
Father, He turned His face toward Calvary and went as a Lamb to the slaughter.
He knew that beyond the cross there was life everlasting. For this reason, the
cross became the site of His true glorification—the place where He conquered
death.14
The resurrection of Jesus marks the victory over sin, the victory over death and
the “release” of new life from death. The Apostle Paul summarizes in 1 Corinthians 1:182:5 that our faith does not rest on men’s wisdom, but on God’s power. Like the Apostle
Paul, when we as pastors are willing to be broken in union with Christ, His abundant life
is released to flow through us to others. I’ve heard it from several pastors that
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“Brokenness is the entrance into life. Not until we are broken can we begin to experience
the free flow of the power of His Spirit in and through our lives.”
The ultimate example of brokenness for us as leaders is Jesus Himself. The
prophet Isaiah spoke of Jesus as he wrote, “But he was pierced for our transgressions, he
was crushed for our iniquities; the punishment that brought us peace was upon him, and
by his wounds we are healed” (Isaiah 53:5) and “yet it was the Lord’s will to crush him
and cause him to suffer, and though the Lord makes his life a guilt offering, he will see
his offspring and prolong his days, and the will of the Lord will prosper in his hand”
(Isaiah 53:10). Jesus was willing to be broken and suffer death so that through His death,
eternal life could be released for us.15
By our very calling as pastors and Christian leaders, our identity is to be built on
the foundation of Jesus’ incarnation, His life, death, and resurrection. But common to our
Western culture, Christian leadership is facing more and more pressure to accept
worldviews and approaches that are human-centered rather than God-centered. Pastors
and Christian leaders are continually bombarded with leadership principles that oppose
God’s view of servant leadership and promote leadership to a place of prominence,
control, or competence rather than viewing servanthood as foundational. Without Spiritled discernment, pastors and Christian leaders can develop a skewed view of God’s
priorities and expectations for spiritual leaders. I like what Dr. Siang-Yang Tan writes on
servanthood and identity.
My ultimate identity is as a friend of Jesus, a friend of God, and a beloved child
of God (John 1:12). True servanthood is not slavery to others or doormat
servitude. True servanthood is relational. It starts with passionately longing for
and loving Jesus with full surrender, or the sweet ache of letting go. There is deep
15
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joy, comfort, and fulfillment in knowing Jesus so intimately. True servanthood is
founded on deep friendship with Jesus: Walking with Jesus Daily. True
servanthood is all about serving our best friend.16
The key to understanding our identity is not simply to “imitate” the actions of
Jesus but, rather, we are called to a transformed mind (Romans 12:2), to put on a new
nature like our Master’s (Colossians 3:10), and to put on the mind of Christ (Philippians
2:5). Nancy Leigh DeMoss offers a good summary for us to begin the journey in
understanding the process of brokenness:
When we are faced with the prospect of being broken with Christ at the cross, we
are tempted to believe that will be the end for us. And in a sense, it is the end of
our pride, our self-life, and the rule of our flesh. But in reality, it is just the
beginning. Through our willingness to be united with Christ in His death, new life
is released through our brokenness—the supernatural, resurrection life of Christ.17
As we formulate our identity in Christ, we began a journey of discovering the
mystery of the gospel in which “death brings life” and that without death there can be no
real effectiveness or lasting ministry. Jesus shares in the parable of the grain of wheat:
“Unless a grain of wheat falls into the ground and dies, it remains alone; but if it dies, it
produces much grain.” This death to self and our new life in Christ is the center of
brokenness within the life of the Christian and to the Christian leader; it is critical.
As I write this book, I am turning 55 years old. It seems that I’ve come to a
milestone in my life and ministry in which I’m more prone to listening than I am talking,
which makes my vocation a little awkward. I’m interested, more than ever before, to
listen to the wisdom of those who have experienced brokenness rather than those who
have achieved what the world or the Church would say is success. Rev. Dr. Roberta
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Hestenes, a leader in Christian ministry for more than 40 years, shares this comment
about brokenness;
In our day, which emphasizes self-confidence, self-assertion and self-fulfillment,
we need to learn again the lessons of brokenness—of humility and gentleness
before God and each other. This “brokenness” speaks not of self-worthlessness
nor a malformed personality, nor deep clinical depression. It points toward a
deeper reality; the response to a prompting of the Spirit in certain circumstances
of need, demand, or spiritual yearning and hunger. Brokenness is a yielded heart
open before God, a heart emptied of pride and self claims, of all arrogance,
knowing our sin, our self-deception, our frailty, weakness and inadequacy. We
discover our selves again to be hungry and thirsty, poor and needy, when we had
thought ourselves full and needing nothing. Along with this awareness comes a
rediscovery of God’s love, mercy and forgiveness—His affirmation of us, care for
us, and claim upon us… Brokenness is not the opposite of wholeness; it is the
continuing precondition for it.18
Many of us pastors and Christian leaders know of Aiden Wilson Tozer (April 21,
1897 – May 12, 1963), who was an American Christian pastor, preacher, author,
magazine editor, and spiritual mentor. Born into poverty and self-educated, he received
two honorary doctoral degrees; one from Wheaton College and the other from Houghton
College. One famous quote from Tozer offers us opportunity for reflection as we consider
brokenness in leadership: “It is doubtful whether God can bless a man greatly until He
has hurt a man deeply.”19 As professionals in our field of Christian ministry, do we ever
ask God or search the scriptures to discern whether something is God’s desire for us as
leaders? What if we married the two concepts together: brokenness and effective
ministry? What if today there is a critical need for brokenness in the lives and leadership
of pastors and Christian leaders?
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Reflection
Isaiah 6:1-8 - New King James Version (NKJV)
In the year that King Uzziah died, I saw the Lord sitting on a throne, high and lifted up,
and the train of His robe filled the temple. 2 Above it stood seraphim; each one had six
wings: with two he covered his face, with two he covered his feet, and with two he flew.
3 And one cried to another and said:
“Holy, holy, holy is the Lord of hosts;
The whole earth is full of His glory!”
And the posts of the door were shaken by the voice of him who cried out, and the house
was filled with smoke.
So I said:
“Woe is me, for I am undone!
Because I am a man of unclean lips,
And I dwell in the midst of a people of unclean lips;
For my eyes have seen the King,
The Lord of hosts.”
Then one of the seraphim flew to me, having in his hand a live coal which he had taken
with the tongs from the altar. And he touched my mouth with it, and said:
“Behold, this has touched your lips;
Your iniquity is taken away,
And your sin purged.”
Also I heard the voice of the Lord, saying:
“Whom shall I send,
And who will go for Us?”
Then I said, “Here am I! Send me.
Prayer
Dear God, I realize just how unclean my lips are. I stand before you broken. “Woe is me,
for I am undone”.
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A Pastor’s Story
Greg Paul – Executive Director, Pastor – Sanctuary Ministries, Toronto, Canada

There have been too many situations [of brokenness] to recount, but probably the
most significant was the failure of my first marriage. As is usually the case, the
breakdown unfolded over a period of many years, during which time some in our
community began to realize that I was carrying some kind of heavy burden. Others, of
course, were oblivious. A few were people that I confided in through much of that
journey. At its worst, this period of brokenness coincided with a “dark night of the soul”
– a time when, although I continued to believe that God was there and cared about what
was happening to me, I was completely unable to sense or find comfort in his presence. It
became quite evident that I faced a challenge: continue to believe, and to trust, in
something/Someone who seemed impossibly remote and unwilling to answer my
desperate prayers in the ways I wanted them answered, or abandon faith in a loving God.
I chose to continue in faith mainly because the alternative would not only provide no
relief from my distress, but would also indicate that it was ultimately meaningless.
Learning to trust God in the absence of any sense of his immanence or concern ultimately
helped me grow up (a little) in my faith; it was a kind of death that also prepared me to
recognize and appreciate the resurrection he had in store.
On an intimately personal level, eventually I was able to see that I had been set
free from a toxic relationship; ultimately, I was also led into another marriage that was
healing, life-giving, even revelatory – a relationship that expanded my knowing (as
distinct from understanding) of God’s grace, mercy, love and intimate attention. Within
the Sanctuary community, this profound and ultimately very public failure deconstructed
the view many had of me as a fearless and indestructible leader – a view I had never
consciously cultivated, but one almost inevitably assumed by people whose lives, in
comparison to mine, were disastrous. They saw me weak and broken, in need of the
comfort they (many of them street-involved people) could provide. We may respect and
even admire powerful, impervious leaders, but we do so at a distance: they are
intimidating. Vulnerability, on the other hand, carries with it an inherent invitation to
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move closer; an invitation very much at the heart of what I think pastoral work and
relationship should be. I have always felt that Christians spend far too much time
thinking, talking and writing about leadership, and not nearly enough doing the same
about discipleship. This experience (and many others) confirmed this conviction; in
practical terms, it has become easier and easier for me to let go of power and authority.
The necessarily humbling view of myself as essentially broken, with all the faults and
limitations such a term implies, is at the heart of my willingness to practice what Henri
Nouwen called “downward mobility” – another essential facet, I’m convinced, of real
discipleship, and so of leadership also.
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CHAPTER THREE
GOD’S INITIATIVE – 3 THINGS GOD USES

“Being broken is both God’s work and ours. He brings His pressure to
bear, but we have to make the choice… All day long the choice will be
before us in a thousand ways.”
—Roy Hession
So how do we as pastors and Christian leaders begin this journey of brokenness?
As we seek to understand brokenness, we realize that the objective is not brokenness
itself, as if some type of sought-after martyrdom, but rather the objective is to live a
lifestyle of brokenness that will allow the Holy Spirit to grow our capacity for love and
for God.20 Acknowledging our need for a broken and contrite heart means we must
acknowledge that brokenness requires God’s initiative first and our response second.
The good news of the Gospel is that God has made it possible for us to receive
new life. The prophet Ezekiel writes, “I will give you a new heart and put a new spirit in
you; I will remove from you your heart of stone and give you a heart of flesh. And I will
put my Spirit in you and move you to follow my decrees and be careful to keep my laws”
(Ezekiel 36:25-27). The good news is that God has made a way for us. The promise of
hope in the midst of brokenness and the grace given to us offers us new life.
Jesus said, “Blessed are the poor in spirit.” Contrary to the world’s view, in God’s
economy, brokenness brings blessings. Nancy Leigh DeMoss writes, “There are no
alternate routes; there are no shortcuts. The very thing we dread and are tempted to resist
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is actually the means to God’s greatest blessings in our lives.”21 As we consider this
“foreign” concept, we keep in mind that it is God’s initiative, not ours, that draws God
close to us. In response to God’s initiative, we stand before God with a contrite heart and
we humble ourselves to His authority and purpose in our lives.
In our Western church culture today, we are often focused on being fruit-oriented
and capacity-driven. We often forget to recognize the importance of “preparing the soil
prior to reaping the harvest.” The formation of the Christian leader is paramount before
we can consider bearing good fruit. Jesus describes in Matthew 13:22-23 the soil that
bears much fruit and the condition of the person who “hears and understands.” The
Apostle Paul reminds us in Galatians 5 that we are to live by the Spirit and, in doing so,
the fruit of the Spirit will be love, joy, peace, patience, kindness, goodness, faithfulness,
gentleness, and self-control, all fruit-bearing.
As a result of God’s initiative, we can acknowledge our brokenness and respond
in humility. Then we will see the “first fruits” of our brokenness—God draws closer to
us. This is the first blessing that we experience, that the Almighty God who created the
world, who is Sovereign over everything, is drawing close to us.
As pastors, we are more product-oriented than process-oriented. God is processoriented; His results and outcomes are not always tangible, nor do they always provide
outcomes that the world would consider worthy. In Matthew 23:25-26, Jesus warns the
teachers and Pharisees of his day that if they only clean the outside of the “cup and dish”
and neglect the inside, they do no lasting good—it’s still full of greed and self-indulgence
even though the outside is cleaned. Are we the Pharisees and teachers of our day?
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When we look at our identity in Christ, we see that spiritual leadership begins
with servanthood, being a servant of God first and a leader second. Still faced with the
battle between the flesh and the spirit, the “inward and outward man,”22 the inward being
the spirit and the outward being the flesh, how do we address our “outward man”? You
already know the answer: we can’t. It is a work of grace that is initiated by God alone and
it is only our response to His bringing us to a place of brokenness. Watchman Nee came
to faith in 1920 and became a Christian leader and teacher in Mainland China. Known for
his prolific writing, he held Christian meetings throughout China and built up local
churches and invested in Christian youth; he was also a businessman and used his
connections within his brother’s business to advance the gospel. In 1952, he was
imprisoned for his faith and remained there until his death in 1972. His words have taught
and encouraged Christians throughout the world and this encouragement continues
through his writings. We read his words again: “Anyone who serves God will discover
sooner or later that the great hindrance he has in the Lord’s work is not others, but
himself.”23 Watchman used language like the “breaking of the outward man” or the
“inward man” to describe our spiritual condition. He reminds us that the inward man
cannot come through in our lives and especially in our leadership. Once we have come
into relationship with Jesus, we have eternal life in us. The process of brokenness allows
us to respond to God and to allow the Holy Spirit to release the “inner man,”24 as
Watchman Nee describes it. Consider the alabaster box in scripture. Unless it is broken,
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its fragrance cannot be enjoyed. The box is only the vessel holding the ointment and the
real worth is not the container but rather its contents. It could be said that many pastors
and leaders place greater importance on the container than on the value of its contents.
Many leaders today consider their “outward man”25 more precious. Some treasure their
knowledge, degrees, skills, preaching abilities, track records, business savvy, or
charisma. It is only by the “breaking” of our “outward man” that the “inner man” can be
released.
The goal of brokenness is to bring glory to our God. As a byproduct, we then are
fruitful in our ministries, but only once we have allowed God to break our “outward man”
so the Spirit can flow through use without obstruction. At the heart of our leadership must
be the clear knowledge and practice that “A man can receive nothing unless it has been
given to him from heaven…He [Jesus] must increase, but I must decrease” (John 3:2730). In John 15:5 (NKJV), Jesus says, “I am the vine, you are the branches. He who
abides in Me, and I in him, bears much fruit; for without Me you can do nothing.” When
you and I come to the realization that this also reflects our leadership, that apart from
Christ we can accomplish nothing of eternal value, and that whether our works are
fruitful by the world’s standards or not, brokenness is the way of fruitfulness and
blessing.
Dr. Alan E. Nelson, a social innovator, pastor, author, professor at the Naval
Postgraduate School and most recently at Pepperdine University (Malibu), and founder of
Kidlead Inc., writes, “The breaking process is that which convicts a person of his or her
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sin, or stubbornness, or insensitivity to God. It renders the soul responsive.”26 It’s
important to keep in mind that brokenness is not humility or repentance. Brokenness is
different than being Spirit-filled. When we receive Christ into our lives, we receive His
Spirit, all of His Spirit. Brokenness is the process that God uses to break or empty us of
our selfish desires and actions so that we are willing and able to allow God’s Spirit to
flow out of us. This process releases the Spirit to expand into new areas in our lives that
we once held closed to God. These new areas can bring forth more fruitfulness and be a
blessing in our leadership to the people and organizations we serve.
Many pastors have preached on the illustration of a grain of wheat in John 12.
Unless it dies, it cannot bear fruit, but if it dies, then it bears much fruit. Only when the
shell of the grain is split open does the wheat begin to grow. This “death” of having the
outward shell being cracked open is vital to its fruitfulness. Just as the grain of wheat
must die to produce fruit, we too need to die to ourselves. As a leader, are you willing to
surrender the desire for self-advancement and instead promote others? Are you willing to
put to death everything that you desire?
The process of breaking can take several years. This can happen for two common
reasons: The first reason is that many do not recognize that God is in the process of
breaking them. Many of us believe that it is our environment, sin, or other people creating
these obstacles in our lives and leadership. A second obstruction to the work of
brokenness is the love of self. Many of us talk about self-sacrifice and believe in the work
of the cross and yet we often seek the easiest way out when faced with difficult situations
or decisions so as to save ourselves from experiencing discomfort or pain. How many of
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us take to heart James 1:2-4? “Consider it a sheer gift, friends, when tests and challenges
come at you from all sides. You know that under pressure, your faith-life is forced into
the open and shows its true colors. So don’t try to get out of anything prematurely. Let it
do its work so you become mature and well developed, not deficient in any way.” (The
Message).
When pride, stubbornness, and self-love are surrendered, we begin to see the
beauty in the person broken by God. We see a transformation in the individual as an
instrument that is now useful to God and where much fruit is now manifest. Watchman
Nee writes, “What is the use of mere mental knowledge of the Bible if the outward man
remains unbroken? Only the person through whom God can come forth is useful.”27
According to Nancy Leigh DeMoss, God uses three primary instruments to bring
us to a point of brokenness. The first is the Word of God. Hebrews 4:12 (NIV) says, “the
word of God is living and active. Sharper than any double-edged sword, it penetrates
even to dividing soul and spirit.” God’s Word has the power to penetrate our hard hearts
and soften them. God says, “The voice of the Lord is powerful; the voice of the Lord is
majestic. The voice of the Lord breaks the cedars; the Lord breaks in pieces the cedars of
Lebanon” (Psalms 29:4-5).
Second, God uses circumstances in our lives to show us our need and to bring us
to the point of realizing that we have no control over them. This is God’s initiative to use
those circumstances, whether a loss of work, marriage difficulties, financial situations, or
health issues, to bring pressure upon us to respond. We can respond in an attitude of pride
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or with an attitude of humility, submitting and inviting God into the situation and to mold
and shape us through the pressure.28
Third, God has provided the body of Christ to walk alongside us in our journey of
brokenness. As we are in relationship with one another, we can help each other expose
areas in our lives that need to be broken. The writer of Proverbs writes, “Faithful are the
wounds of a friend, but the kisses of an enemy are deceitful” (Proverbs 27:6). What a
blessing to have fellow believers, whether a friend, pastor, elder, spouse, or even our
children who love us enough to point out those things in us that need to be broken.
These three primary instruments, God’s word, circumstances, and other believers,
contribute to showing us our need for God and help create opportunities to choose the
pathway of brokenness. It is of the utmost importance to understand that the objective of
brokenness is not to become an expert on brokenness but rather to allow the message of
brokenness to become a key part of our life and leadership so we can be shaped into the
image of Christ.
On February 12, 1997, I was involved in a motor vehicle accident in Vancouver,
British Columbia where I was hit from behind by two cars who were speeding. My car
was struck and I suffered a number of injuries, including a closed-head trauma.
Subsequently, on March 27, 1998, while driving with a colleague, a van ran a red light
and t-boned the vehicle I was in and, again, my head struck the window. Post emergency
and further hospital testing resulted in a collective diagnosis of a closed head injury with
post-concussion syndrome with post-traumatic vascular headaches (these lasted seven
years and memory loss resulted). During this time, I came to the place where I decided to
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trust God for His healing. From this experience, I can tell you that constant migraines for
seven years has a way of tempering one’s ego and offers a deeper reliance on God for the
simple things in life, including raising a family.
In 2004, I experienced probably the worst time of breaking in my life so far.
Having been married for fifteen years, with three children under the age of 7, I came
home early one day to find my wife with another man. After several attempts to seek
counseling and reconciliation, the result was a separation and later a divorce that left my
children and I totally broken. At the time, I was the Senior Chaplain at Union Gospel
Mission and I thought I would be disqualified as a chaplain, but I was blessed to have a
great President, Maurice McElrea, who called me into his office and said, “If we can’t
handle a situation like this, then we’re not much of a rescue mission, are we?” There were
several surprises that I experienced as I continued in my role as chaplain; one in
particular was how our street-level guests received me. Much like any church, a secret
doesn’t stay a secret very long and the Mission is no different. The word of my situation
had reached the ears of our street-level guests in no time and to my amazement came the
out pouring of empathy and grace from the very people I was supposed to be caring for.
Some sat me down and shared with me their story of broken relationships, others shared
how God came alongside of them in the form of angels, others asked me several times a
day how I was doing and if they could pray for me. I’m amazed at how much grace and
love these dear people showered on me, when I was supposed to be there for them. I
received grace, prayer and compassion from these people who had experienced
brokenness as I did. I can honestly say that these dear people have made such an impact
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on me as to how I view brokenness and the opportunities it brings. God has used these
times as a meeting place for people to extend love, grace and care for one another.
Because of God’s initiative and our response to brokenness, both as leaders and
individuals, we seek to join Jesus in His death and we experience new life released
through the work of the Holy Spirit in us and through our lives. Because of brokenness,
we can experience an increase in love and worship because we can appreciate the depth
of our sin, repentance for sin, and forgiveness for sin, which leads to freedom from guilt
and shame, which allows us a greater capacity for loving God and others and ultimately
an increased capacity for worship. DeMoss makes this statement: “Brokenness is the
starting place for a lifelong cycle. We cannot experience true freedom, love, and worship
if we do not enter by way of humility, repentance, and forgiveness.”29
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Reflection
Matthew 23:25-26 (NIV)
“Woe to you, teachers of the law and Pharisees, you hypocrites! You clean the outside of
the cup and dish, but inside they are full of greed and self-indulgence. Blind Pharisee!
First clean the inside of the cup and dish, and then the outside also will be clean.
Prayer
Dear God, expose the things in my life that are on the inside; the desire to have my own
way; my desire to be successful in the eyes of my peers; to be recognized and respected
so that by cleaning the inside, my outside will be clean as well.
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A Pastor’s Story
David Knight – Chairman, President of Vision Ministries, Toronto, Canada. Pastor
and Author.
My story is not so much about the shattering of self-will as the collapse of a
dream, a shattering of personal morale in the face of what felt like unjustified rejection,
devaluing and criticism, curtailed opportunity and responsibility, strained relationships,
breakdown of trust, etc. Publicly I remained the church’s pastor, but privately my elders
‘demoted’ me and restricted my responsibility. The people I thought would defend me did
not speak up in my defense. It made me question my gifts and calling; it made me wonder
if I was a dinosaur in a world that had moved on without me. It did throw me on the Lord
in desperation to know how to proceed. It did make me ask if I was being willful or
unrighteous in my actions and outlook. This time of brokenness made me check my
attitudes towards those who hurt me; it taught me to forgive despite the apparent
injustice. It taught me to be patient and trust that God would vindicate me in his time and
that God would advance his purposes for the church even if it was in spite of me being
taken out of the game. It taught me God’s faithfulness. I learned that there is life beyond
the struggle and even in the midst of struggle and strained relationships. It helped me
learn that failure in ministry does not equal loss of worth in the sight of God. I learned to
affirm my status as a cherished child of God even when others signaled to me that I was
inferior as a leader. I learned that I have something to give despite the pain I was going
through – that you can minister out of your brokenness. I gained clarity in self-knowledge
and insight into my true gifting – and such harrowing times have sharpened my prayer
life.
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CHAPTER FOUR
OUR RESPONSE – SERVANTHOOD & 3 RIGHTS
WE DON’T WANT TO GIVE UP

But we have this treasure in jars of clay to show that this all-surpassing
power is from God and not from us.
—2 Corinthians 4:7
Consider Matthew 23:12: if you want to be the greatest then you must become a
servant. If you want to be the first, then be the last and slave to all (Matthew 19:30 and
Mark 10:44). If you want to rule, then serve (Luke 22:26-27). If you want to be strong,
then boast about your weaknesses (2 Corinthians 11:30; 12:9-10). If you want to inherit
the Kingdom of Heaven, then become poor in spirit (Matthew 5:31). We often say that
“God’s ways are not our ways” but yet we continue to be surprised when God’s ways do
not follow the world’s values. We need to place brokenness within the context of
servanthood so that it truly gives us a clear understanding of our identity as followers first
and as leaders second.
Alan Nelson writes,
Servanthood is only possible after the person has been broken in the right place
and surrenders with humility. We have so many mixed motives that we
sometimes have difficultly knowing our true intentions. Serving others
sacrificially not only comes from an attitude of brokenness, it often replicates the
experience, which caused it. It keeps us humble and focused on God.30
Brokenness brings blessings.
Pastor, the process of brokenness is ongoing. It is a lifestyle choice for not only
the leader but for every believer. Alan Nelson reminds us,
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Around twenty-five years after his conversion, Paul wrote, ‘I am the least of the
apostles’ (1 Cor 15:9). Nearly five years after that he wrote, ‘I am the less than the
least of all the saints’ (Eph. 3:8). And a year later he said, ‘I am the chief of
sinners’ (1 Tim. 1:5). Notice the progression in humility of ranking himself
among the apostles to the head of the sinners. His concern was present, not past.31
As I get older and as I clock more years in my position of leadership, am I willing to
worry less about my status as an “Elder Statesman” and be more vulnerable before my
congregation and board about my brokenness and weakness? Could we as leaders be
more concerned about those young leaders coming up the ranks and offering mentoring
rather than achieving our agendas or leaving legacies?
As pastors, we are left with the question: Are we willing to be fools for the cross?
The Word of God reminds us that the foolishness of the cross is actually the power of
God (1 Corinthians 1:18-31), that brokenness is actually a blessing, and, like the Apostle
Paul writes in Philippians 1:21, “For to me, to live is Christ and to die is gain.” Are we
willing to not only say these words to Jesus, but are we willing to live these words out
before our congregations, before our church boards, before our colleagues, before our
families, and before our spouses? We can, but only as a servant of the Sovereign God.
The Baptist preacher and author John Bunyan (1628–1688) was best remembered
as the author of the Christian story The Pilgrim’s Progress. John Bunyan wrote these
words: “For, as to have a broken heart, is to have an excellent thing, so to keep this
broken heart tender, is also advantageous.”32 In order to keep a broken heart tender, we
must learn to condition our hearts through spiritual disciplines that “tenderize” like an
athlete conditions their body. Behaviors such as solitude, prayer, fasting, silence, chastity,
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sacrifice, study, confession, and submission play an important role in brokenness.33 These
behaviors are not only for the individual but can be applied corporately by the church
body. As we seek to discipline ourselves, we need to focus on the result and not only on
the disciplines themselves. In developing an attitude of brokenness, the focus is not
simply on how we achieve this but rather why. Our ultimate example of brokenness is
through the person of Jesus: in His divinity, His life on earth, His crucifixion, His death,
His resurrection, and His ascension.
Philippians 2:6-7 shows us the attitude of brokenness as modeled by Jesus for His
followers. Alan Nelson suggests that Jesus voluntarily gave up four rights.34 The first
right He gave up was the right to be who He really was. Jesus did not give up his divinity;
rather, He voluntarily gave up the glory that was due Him. The second right Jesus gave
up was His right to his glory and power, choosing instead “the form of a bondservant.”
By looking at our identity in Christ and by applying “behaviors of brokenness,” we get a
better view of our position in the Kingdom of God, as servants of God first, and, if called
to lead, leading from an attitude of servanthood. For many pastors and Christian leaders
in the West today, this is a difficult pill to swallow. How many pastors are willing to be
content with minimal or no growth, leading a small congregation, or being known only in
a local context, not being published or having thousands of followers on Twitter?
The third right Jesus gave up was the right to win. Jesus humbled Himself and
became obedient, even to the point of death on the cross. Many pastors and Christian
leaders today have the degrees, talent, resources, power, and charisma to succeed at most

33

Nelson, Broken in the Right Place, 137-145.

34

Nelson, Embracing Brokenness, 90-98.

41
anything they put their hand to. But are we willing to empty ourselves? Are we willing to
give up our rights as Jesus did? Are we willing, like He was, to be broken? The fourth
right Jesus gave up for brokenness was the right to be respected. In our world today, the
position of pastor or Christian leader is often given a level of respect and is highly
esteemed because of its “clergy” status by both Christians and non-Christians today.
However, we need to avoid relying on that respect, responding as Jesus would and acting
out of brokenness for His glory, instead of doing something because of its probability to
earn us respect.
Philippians 2:9-11 shows us the result of Jesus emptying Himself, becoming
nothing, modeling servanthood as God, and becoming obedient to death. This knowledge
is nothing new to those in pastoral leadership; as seminary-educated professionals, we
understand all too clearly the identity of Jesus. We have read it, studied it, and preached it
for years, but do we actually live it out in our personal and corporate lives as pastors and
Christian leaders?
Paul writes in Philippians 2:15 that by giving up our rights and assuming this
attitude, we excel, “so that you may become blameless and pure, children of God without
fault in a crooked and depraved generation, in which you shine like stars in the universe.”
We see today in our churches and organizations the need to excel in our jobs, reach our
goals, and become “known” within our professional circles. The difficulty for many
Christian leaders is that we have spent years placing importance on gaining leadership
principles and methods of the world rather than realizing the truth of scripture and God’s
sovereignty as being our ultimate compass. By developing an attitude of brokenness, we
take on the attitude of Jesus. The Apostle Peter writes in 1 Peter 2:21-23 that Jesus left us
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an example to follow, and ultimately, by entrusting God with our lives, both personal and
professional, we develop the attitude of brokenness and we experience the life of Christ
in us and in our ministries.
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Reflection
Philippians 2:14-18
Do everything without grumbling or arguing, so that you may become blameless and
pure, “children of God without fault in a warped and crooked generation.” Then you will
shine among them like stars in the sky as you hold firmly to the word of life. And then I
will be able to boast on the day of Christ that I did not run or labor in vain. But even if I
am being poured out like a drink offering on the sacrifice and service coming from your
faith, I am glad and rejoice with all of you. So you too should be glad and rejoice with
me.
Prayer
As a broken person, Lord help me to not respond out of my rights but out of my
surrendered rights. May I become more and more Christ-like as you bring to my mind
areas in my life that need to be exposed and broken.
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A Pastor’s Story
Janet McBeth – Pastor, Emmaus Fellowship, Vancouver, Canada.
There have been several times when I found myself in a situation that left me
experiencing brokenness. But most recently was the loss of my husband. During this time,
I have really had to turn all of my work & ministry activity over to Him as I slowly
walked through the unwanted adjustment to my life. In the process I have learned many
things about who God is and who I am as a child of God, as He showed me areas in my
life that still need the touch of His hand. Brokenness puts us in a place where we are
ready to receive both blessings and challenges. God has helped me to be transparent
about this life event with my church and yet able to continue with the work He has for me,
and the future He has for our faith community. It has been a gift to be accepted as a
person and yet still acknowledged as a leader. A theme I will come back to. During this
time I have clearly seen God working despite my own weakness. My circumstances have
encouraged empathy to grow in others as they stand with me and offer help when needed.
I have also not been too concerned about accepting help, because this ministry has never
been about me; it is about equipping fellow sojourners for kingdom service. If I cannot
model brokenness, they cannot learn how to use their faith in God to operate as His
people in a broken world.
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CHAPTER FIVE
BLESSINGS, VICTORIES & CHALLENGES
The sacrifices of God are a broken spirit,
A broken and a contrite heart—
These, O God, You will not despise.
—Psalm 51:17 (NKJV)
When we come to understand the process of brokenness and we develop an
attitude of brokenness, we then have the blessing to share the heart of God’s goodness to
those we lead.
The blessing of brokenness that leaders can experience is the new perspective that
the Holy Spirit gives us to deepen our understanding about who God is. We begin to
realize that God’s ways are not our ways, that His thoughts are not our thoughts; we
begin to learn God’s ways and we begin to understand God’s love and patience for us. As
pastors and Christian leaders, we believe we have a good handle on these things, but the
reality is that until we respond to God’s initiative and acknowledge our brokenness, we
cannot begin to truly understand our critical need for brokenness or the blessings we
experience because of it. When we experience brokenness and we surrender our response
to God, we begin to see that true freedom; love and worship cannot be manufactured. As
we respond to those areas in our lives that require brokenness, as leaders we are able to
choose to surrender our agendas, our dreams for ministry, our feelings of self-rule, and
our desire for respect, and we are able to truly seek God’s will, consider first what’s best
for the Church body, and choose to put others first. We begin to know God in a more
intimate way and, in turn, we are able to serve him more effectively.
Consider Moses: his education in the palace, his royal reputation, his position and
giftedness. He lost them all, but in the end was the blessing that he was usable in the
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hands of God for future service. Or consider the life of the Apostle Paul. Once a
persecutor of Jesus and His Church, Paul encountered God’s plan of brokenness for him.
He encountered the living Jesus, responded in kind to his brokenness, and was made new:
a new perspective on Jesus, a new leader, a new vision, and a new purpose. We are
blessed to see what the experience of brokenness in Paul’s life brought forth: such a
wealth of writing in the New Testament; a new understanding of God and His Son, Jesus;
and letters of teaching, discipline, and encouragement. What a calling for us as pastors
and leaders to influence the Church like those who have gone before us!
In order to understand the blessings of brokenness, we must look with the end in
mind. The goal is to bring glory to our God and to be fruitful in our ministries by
allowing God to break our “outward man” so that the Spirit can flow through us without
obstruction. At the heart of our leadership must be the clear knowledge and practice that
“A man can receive nothing unless it has been given to him from heaven…He [Jesus]
must increase, but I must decrease” (John 3:27-30). This is the goal of brokenness: we
deny ourselves, becoming less—so that Christ can become more. In John 15:5, Jesus
says, “I am the vine, you are the branches. He who abides in Me, and I in him, bears
much fruit; for without Me you can do nothing.”
It’s important to keep in mind that brokenness is the process that God uses to
break or empty us of our selfish desires and actions so that we are willing and able to
allow God’s Spirit to flow out of us. This process releases the Spirit to expand into areas
in our lives that we once held closed to God. These new areas can bring forth more
fruitfulness and be a blessing in our lives and leadership, and to the people and
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organizations we serve. Nancy Leigh DeMoss offers a rather simple diagram to depict
this process and yet it offers us a good perspective on the process of brokenness.35
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As mentioned earlier, in John 12, we read the illustration of a grain of wheat.
Unless it dies, it cannot bear fruit, but if it dies, then it bears much fruit. Only when the
shell of the grain is split open does the wheat begin to grow. This “death” of having the
outward shell being cracked open is vital to its fruitfulness. Just as the grain of wheat
must die to produce fruit, we too need to die to ourselves. For example, as a leader, are
you willing to forgo the desire for self-advancement and instead, promote others? Are
you willing to give up your agenda for others? Finally, the passage goes on to say that he

35

DeMoss, 122.

48
who loves his life will lose it, and he who hates his life will keep it for eternal life. Are
we as leaders willing to die like the grain of wheat and focus on the fruit of that decision?

Nancy Leigh DeMoss writes,
When we are faced with the prospect of being broken with Christ at the cross, we
are tempted to believe that will be the end of us. And in a sense, it is the end – the
end of our pride, our self-life, and the rule of our flesh. But in reality, it is just the
beginning. Through our willingness to be united with Christ in His death, new life
is released through our brokenness – the supernatural, resurrection life of Christ.36
When we are willing to be broken, we begin to see how the Holy Spirit flows in us and
through us. This is a blessing.
The ultimate example of brokenness for us as leaders is Jesus Himself. The
prophet Isaiah spoke of Jesus as he wrote, “But he was pierced for our transgressions, he
was crushed for our iniquities; the punishment that brought us peace was upon him, and
by his wounds we are healed” (Isaiah 53:5) and “yet it was the Lord’s will to crush him
and cause him to suffer, and though the Lord makes his life a guilt offering, he will see
his offspring and prolong his days, and the will of the Lord will prosper in his hand.”
(Isaiah 53:10). Jesus was willing to be broken and suffer death so that through His death,
eternal life could be released for us.37
Because of God’s initiative and our response to brokenness, both as leaders and
individuals, we seek to join Jesus in His death and we experience new life released
through the work of the Holy Spirit in us and through our lives. Nancy DeMoss makes
this statement: “Brokenness is the starting place for a lifelong cycle. We cannot
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experience true freedom, love, and worship if we do not enter by way of humility,
repentance, and forgiveness.”38
So what happens when we come to that place of brokenness as a pastor? Dan
Allender writes, “A simple rule of leadership is that we can never ask anyone to go any
further than we are willing to go. If we labor for others’ transformation of character, we
must be the first to be transformed. If you want others to tell the truth, we must go
first.”39 When we come to understand the process of brokenness and we develop an
attitude of brokenness, we then have the blessing to share the heart of God’s goodness to
those we lead.
There are two kinds of brokenness: involuntary and voluntary brokenness.
Involuntary brokenness often follows difficulties, including broken relationships;
bankruptcy; depression; and financial, physical, relational, emotional, or spiritual crises.
In these difficult times, we often do not seek God initially; for the most part, we seek to
solve the problems or cope in our own strength and skillset. In the book of James, we
read “The brother in humble circumstances ought to take pride in his high position”
(James 1:9 NIV), which suggests that, in God’s economy, we are wealthy in humble
circumstances and when we are wealthy in the earthly sense, we tend not to trust God for
His resources. It is in humble circumstances that we discover the strength of God.40
The story of Jacob is one of involuntary brokenness. Jacob was known for his
deceit and trickery; he tried to achieve his goals by his own means and not by God’s. But
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through all of Jacob’s scams, troubles, and misfortunes, God transformed Jacob, although
it took several decades of God breaking him. In Jacob’s wrestling match with God, God
didn’t give up until Jacob gave up and gave in; in the end, Jacob actually won. Jacob was
given a new name, Israel. Interestingly, in Genesis 32:30-31 (NIV) it says, “So Jacob
called the place, Peniel, saying, ‘It is because I saw God face to face, and yet my life was
spared.’” Jacob didn’t walk away without some sign of loss; his limp was evidence of his
giving up his ways and living God’s ways. Author and pastor David Roper writes these
words: “Jacob limped away from his encounter diminished, ‘halting on his thigh.’ His
maiming marked him forever. But if you were to ask about his infirmity, he would tell
you that the best day of his life was the day God put him on the mat. That was the night
Jacob lost everything he had and gained everything worth having.”41
Alan Nelson asks,
Shouldn’t there be a way to voluntarily maintain an attitude of brokenness?
Wouldn’t it be nice if we could strengthen our spiritual muscles on top of the
involuntary processes in our lives? The good news is that God has provided a way
for us to maintain tamed souls. Voluntary brokenness is an intentional response
on our part to surrendering our attitude to God and allowing Him to work in our
lives as He chooses. It is initiating the attitude of surrender as a continuance of
prior breaking, and can also prevent the need for future breaking.42
Here are some concrete questions that lead us to a place of voluntary brokenness
that we can practice. Am I forgiving when I’ve been wronged? Am I defensive when I’m
criticized? Am I practicing the spiritual disciplines (prayer, fasting, solitude)? Am I daily
surrendering my agenda and self-promotion and submitting to God’s leadership? Am I
content to accept the church to which God has called me?
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In scripture, we also find individuals that did not seem to go through involuntary
brokenness, Daniel and John the Baptist for example. We see how Daniel did not defile
himself but was faithful and how John the Baptist was faithful even when Herod
beheaded him. The Apostle Paul is one life of both involuntary and voluntary brokenness.
Saul’s (Paul’s) encounter with Jesus on the road to Damascus was an experience of
involuntary brokenness in which he not only had a “Jesus” encounter but where he
responded to Jesus’ calling. Paul’s whole life was an example of Christ’s mercy
(Galatians 1:11-17; Philippians 3:4-11). When Paul received his “thorn in the flesh,” it
served to remind him of his brokenness. Paul was able to maintain a soft heart before
God by constantly reminding him how much he must depend on spiritual power and not
physical or intellectual power.43 Why else would Paul boast of his weaknesses or even
“delight” in weaknesses, in insults, in hardships, in persecutions, in difficulties? Because
Paul knew that voluntary brokenness allowed him to submit his self-will to God, over and
over again, and maintain an attitude of brokenness.
As I look back on my own journey of brokenness, I experienced safety and
understanding at UGM as I responded in my decision to trust God in the midst of many
times of being broken. By inviting God to work in and through these terrible experiences,
He has used my story and His power to come alongside many a pastor and Christian
leader who have experienced similar situations. I can’t tell you how many people have
come up to me after a sermon in which I’ve shared about brokenness and told me they
cannot believe that even a pastor can “come out the other side” of such experiences.
People say it has allowed them to feel safe to share their experiences of brokenness in the
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church. Even a pastor can go through experiences and can be honest before other
Christians and be supported and cared for. This experience has allowed me to speak to
pastors who have gone through or are going through similar situations and offer an
alternative of how we can respond. My response to brokenness has given me a deeper
understanding of being a child of God and how great God is.
Paul writes in 2 Corinthians 2:27 that physical preparation is one thing but to be
able to be open to “voluntary brokenness,” one must intentionally prepare through the
practice of spiritual disciplines. We see this in the life of Jesus. Hebrews 5:8 says,
“Although he was a son, he learned obedience from what he suffered.” One spiritual
discipline Jesus practiced often was that of solitude and prayer, as seen in the Garden of
Gethsemane. Alan Nelson writes,
The spiritual disciplines are behaviors of brokenness because they emulate the
self-denial that occurs during the breaking process. They condition the soul by
reminding the rest of the self that it does not have to give in to its natural impulses
and yearnings. This periodic exercising is a voluntary response, which creates the
feeling of loss, pruning, and surrender.44
These “behaviors of brokenness” are not the result, but rather a means to an end as we
seek to intentionally submit ourselves to God’s breaking process, so that we have a
disciplined soul that is attentive and obedient to God’s call.
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Question: What were the victories, blessings, and benefits you experienced out of
brokenness? How has this impacted your leadership?
Kevin Mannoia
I have set my heart to a different path of understanding leadership personally and
leading pastors to face the journey of brokenness as an essential path to fullness as a
servant of God. This became the foundation for a major crisis I faced in my next
deployment as a full-time superintendent overseeing 65 churches and 13 schools. Every 6
months, I was having to suspend a senior pastor for moral failure. After much struggle
and tears, I realized I had to lead that group of churches to embrace the formation of
pastoral identity in the “bottom of the iceberg” before performance could be real for the
Kingdom. Only after heavy emphasis on inner formation as a servant of God embracing
brokenness did the failures abate. It was in this period that I finally put together the book
The Integrity Factor – which had begun in the previous place where I envisioned paths of
formation. This book has been used in many places and deeply affirms the recognition of
the human heart that the path to leadership is truly begun and shaped in the hidden
places through brokenness.
Greg Paul
On an intimately personal level, eventually I was able to see that I had been set free
from a toxic relationship; ultimately, I was also led into another marriage that was
healing, life-giving, even revelatory – a relationship that expanded my knowing (as
distinct from understanding) of God’s grace, mercy, love and intimate attention. Within
the Sanctuary community, this profound and ultimately very public failure deconstructed
the view many had of me as a fearless and indestructible leader – a view I had never
consciously cultivated, but one almost inevitably assumed by people whose lives, in
comparison to mine, were disastrous. They saw me weak and broken, in need of the
comfort they (many of them street-involved people) could provide. We may respect and
even admire powerful, impervious leaders, but we do so at a distance: they are
intimidating. Vulnerability, on the other hand, carries with it an inherent invitation to
move closer; an invitation very much at the heart of what I think pastoral work and
relationship should be. I have always felt that Christians spend far too much time
thinking, talking and writing about leadership, and not nearly enough doing the same
about discipleship. This experience (and many others) confirmed this conviction; in
practical terms, it has become easier and easier for me to let go of power and authority.
The necessarily humbling view of myself as essentially broken, with all the faults and
limitations such a term implies, is at the heart of my willingness to practice what Henri
Nouwen called “downward mobility” – another essential facet, I’m convinced, of real
discipleship, and so of leadership also.
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David Knight
This time of brokenness made me check my attitudes toward those who hurt me; it
taught me to forgive despite the apparent injustice. It taught me to be patient and trust
that God would vindicate me in his time and that God would advance his purposes for the
church even if it was in spite of me being taken out of the game. It taught me God’s
faithfulness. I learned that there is life beyond the struggle and even in the midst of
struggle and strained relationships. It helped me learn that failure in ministry does not
equal loss of worth in the sight of God. I learned to affirm my status as a cherished child
of God even when others signaled to me that I was inferior as a leader. I learned that I
have something to give despite the pain I was going through – that you can minister out
of your brokenness. I gained clarity in self-knowledge and insight into my true gifting –
and such harrowing times have sharpened my prayer life.
Janet McBeth
During this time, I have clearly seen God working despite my own weakness. My
circumstances have encouraged empathy to grow in others as they stand with me and
offer help when needed. I have also not been too concerned about accepting help,
because this ministry has never been about me; it is about equipping fellow sojourners
for kingdom service. If I cannot model brokenness, they cannot learn how to use their
faith in God to operate as His people in a broken world.
Karen Flanagan
I think my experience has equipped me to be able to come alongside people who are
hurting and be more patient and tolerant with them. I came to see that God has gifts for
us in every experience we go through if we invite Him into the process. I have been able
to get to know God as my true source of strength, and get to know Him in a deeper way.

55
Reflection
Luke 18: 9-14 (NIV)
To some who were confident of their own righteousness and looked down on everyone
else, Jesus told this parable: “Two men went up to the temple to pray, one a Pharisee and
the other a tax collector. The Pharisee stood by himself and prayed: ‘God, I thank you
that I am not like other people—robbers, evildoers, adulterers—or even like this tax
collector. I fast twice a week and give a tenth of all I get.’ But the tax collector stood at a
distance. He would not even look up to heaven, but beat his breast and said, ‘God, have
mercy on me, a sinner.’ I tell you that this man, rather than the other, went home justified
before God. For all those who exalt themselves will be humbled, and those who humble
themselves will be exalted.”
Prayer
Dear God, search my heart. May my prayer be that of the tax collector and not the
Pharisee.
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A Pastor’s Story
Karen Flanagan – Manager- Lydia Home, Mission, British Columbia
The most significant breaking I experienced in my life was my divorce. It was
sudden and unexpected and left me crushed for a long time. Being in full-time Christian
ministry put a unique spin on it. God breaks us sometimes by doing what we would never
expect to happen to us and forcing us into the position where we can only trust Him for
the eventual outcome. Divorce forced me to redefine my value and worth and reasons for
living. It forced me to evaluate my concept of the character and heart God. Your whole
world gets shaken: emotionally, socially, spiritually and financially. After over 5 years I
sometimes still find myself digging up from under the rubble of that experience. Through
it all, though, I came to know God in a deeper way and I am most thankful for the
experience. I think my experience has equipped me to be able to come alongside people
who are hurting and be more patient and tolerant with them. I came to see that God has
gifts for us in every experience we go through if we invite Him into the process. I have
been able to get to know God as my true source of strength, and get to know Him in a
deeper way.
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CHAPTER SIX
CONCLUDING REMARKS
Brokenness is not generally considered a sought-after quality in Christian
leadership, but rather is viewed as a weakness or disqualification to leadership in the
Church. We need to ask ourselves the question, “When was the last time a pastoral
candidate was asked to share examples of personal brokenness in lieu of their strengths
and skills they believe they have for the job they’re interviewing for?” The implications
of understanding brokenness would represent a definitive change in how the Church
views, understands, and implements leadership.
As we consider brokenness as a positive, and even critical, success factor for us as
leaders we need to acknowledge, that this is God’s initiative and our response. I believe
brokenness serves as a catalyst for us to lead God’s way and allow us to mirror the
blessings of brokenness to the body of Christ, ultimately all for God’s glory.
God uses all sorts of methods to bring us to a place of brokenness. Sometimes He
will use gradual breaking over years, like in the life of Jacob, and sometimes it’s a sudden
breaking, such as a life crisis that brings us to a place of brokenness. God’s breaking in
our lives may not look the same as it does in someone else’s life, and the timing is all in
His hands. But why prolong the process? Why not develop an attitude of brokenness
voluntarily? For if we do, we will not have to lose time resisting God and will be able to
“live life to the full.”
Brokenness is a process by which God draws us into closer relationship with Him.
If brokenness is God’s desire for every believer, then how does this affect the self-will of
the Christian leader? This implies that leaders need to respond to the spiritual process that
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God expects. Then brokenness should be viewed as a critical factor for us and not viewed
as a weakness or simply a theme in spiritual formation. In the process, pastors come to
learn that at the heart of leadership must be the clear knowledge and practice that apart
from Christ they can accomplish nothing of eternal value and that brokenness is the way
of fruitfulness and blessing. Pastors are vulnerable to accepting the world’s view of
leadership, or they can simply default to a view that is accepted by their church board or
denominational leadership as being biblical when, held up against scripture, is not God’s
way. Or they can seek a biblical view. Imagine the impact on congregations who have a
pastor who is able to offer a biblical context to life’s trials, what tremendous hope it
would bring to the shattered and broken lives that pastors see if they shared the good
news of brokenness and that life’s struggles can be redeemed and the hope of a closer and
deeper relationship to Jesus because of brokenness!
The incarnation of Jesus offers depth to the concept of brokenness: Jesus entered
the world as a helpless baby, born to refugee parents, poor, uneducated, everything
contrary to the world’s view of royalty, much less the Son of God incarnate. If this
brokenness is God’s process for Jesus, then the most important implication is to pattern
ourselves and our leadership on the person of Jesus. With Jesus as our ultimate example
of brokenness, our identity as leaders needs to be built on the foundation of Jesus’
incarnation, His life, death, and resurrection. We who are “in Christ” should seek true
servanthood and respond to brokenness with the mind of Christ. We then begin to realize
that it is not all about me and my leadership, but, more importantly, it’s about God’s
glory. The implications of brokenness on our identity bring new challenges to both the
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Church and current leaders to develop a theology of church leadership and culture
conducive for this type of leadership.
As we seek to develop an attitude of brokenness, leaders will need to give up their
rights as Jesus did. Pastors and Christian leaders must set aside blocks of time for
developing behaviors of brokenness, including periods of self-assessment, seeking out a
spiritual director, developing an accountability group in which openness and vulnerability
can exist, providing teaching on brokenness for church leadership, developing a sermon
series on brokenness (I’ve seen pastors invite a guest speaker on the subject), and
following up with additional teaching.
As brokenness is not the objective, leaders need to allow the Holy Spirit to teach
them the message of brokenness. The objective is not for them to master the message, but
rather to allow the message to master them so that they can be shaped into the image of
Jesus. The implication for us is to become less and for Christ to increase. The reality that
we need to face is that we cannot accomplish this in our own strength. We need to
develop the spiritual disciplines as much as we desire to seek leadership development
strategies and skills. Which will we give the higher priority to? Many leaders want to lead
as Jesus did; we want to be faithful servants and yet we know our hearts are sinful.
Nothing much has changed from the original temptation in the Garden of Eden. Even
now, we still strive to take control away from God and to lead in our own strength. The
call to brokenness is even greater today.
Consider the Apostle Paul’s witness and subsequent theology. We often interpret
Paul’s life and ministry struggles as specific to Paul, not something we expect to
experience in our life and ministry. We are in a most dangerous place—being in positions
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of authority, power and control. We are vulnerable to accept the world’s view of
leadership instead of choosing to live a “cross-shaped, cruciform life” as an essential part
of Christian leadership. We are in danger of “preaching another Jesus,” thus leading our
churches and organizations in the “flesh” and not “in the Spirit.” Are we willing to be
broken and humble and to submit to Jesus our lives of “self-reliance”? Is this really the
norm for us? Are we willing to accept that at the heart of Christian leadership must be the
knowledge that apart from Christ we can accomplish nothing of eternal value and that
brokenness is the way of fruitfulness and blessing? Could we be the Pharisees of our day?
We will need to come to terms that the breaking process may take years for some,
as it did for Jacob or it could be quick as it was for Paul. When we reflect on Paul’s
conversion, we need to ask ourselves, “have we as leaders truly died to ourselves?” Have
we “professionalized” our calling and positions to the point that we’ve stopped growing
in our faith? Do we lead from a place of pride, worldly skills and knowledge or a place of
servanthood to God through our brokenness?
Throughout his life, the Apostle Paul experienced periods of wilderness. This is
often the pattern: God takes an individual in a desert-like experience in order to mold and
strengthen them so that their eventual ministry can be done in power, authority, strength,
and grace. We must consider the paradigm of God’s use of brokenness and in turn
consider these “desert periods” as critical events in our being shaped into the likeness of
Christ. Then pastors can create a culture of honesty and grace by sharing examples of the
importance of brokenness in the Church where we can safely share our journeys.
For those who desire to teach, lead, and care well for their congregations and
ministries, the example of Paul’s life, his brokenness, surrender, and model of leadership
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brings tremendous hope to our churches. In our Western context, the sought-after leader
is capable, well educated, of the right passion and determination, and has skills and
abilities that are highly regarded by the world. Yet, would we agree with Paul that
compared to the power of knowing Jesus as he did, “whatever gains I had, these I have
come to regard as loss because of Christ” (Philippians 3:7)? Would we, like Paul, believe
that these could be a liability to following the Spirit’s leading and that the pathway of
brokenness is a blessing?
Understanding that brokenness is grounded in knowing that it is God’s initiative
and not ours, the implication for leaders will be to come to the realization that apart from
Christ they can accomplish nothing of eternal value. Imagine what wonderful news for us
for that sake, for all of us, that brokenness releases the Spirit to expand areas of our lives
that we once held closed to God. Another implication for the leader is to model and
mirror brokenness. When we are broken, the Holy Spirit can flow in and through us as we
seek to serve. Consider the hope brokenness would bring to the lives of the people we
serve (Romans 8:28).
In order for the Holy Spirit to flow, leaders need to give up their rights as Jesus
did; this is the leadership crucible. We need to place brokenness within the context of
Servanthood so to give us a clear understanding of our identity. A broken leader will need
to realize that they are not in charge, God is. As servant-leaders, this will mean that
leaders will need to be servants first and leaders second. The leader learns that in their
total brokenness they are still loved by God, and they are free to share and teach on
brokenness without fear of what others will think, even when it runs counter-cultural to
our churches. For broken leaders, success will need to be redefined. The broken pastor
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says, “I want to be available for whatever God has for me, whether large or small,
significant or insignificant.”
As God brings us to a point of brokenness, using His Word, circumstances and the
body of Christ, we respond to His initiative. The body of Christ helps to expose our need
to be broken and helps us to be shaped in the image of Christ. As a result, the ministry
that flows out of brokenness is sensitive to those around us and desires to glorify God.
Imagine the new life that would engulf the Body of Christ in caring for one another and
for others in your church community.
Through the process of brokenness, we have the blessing to share the heart of
God’s goodness to those we lead. Henri Nouwen (1932 –1996) a priest, professor, writer
and theologian, writes in his book In the Name of Jesus – Reflections on Christian
Leadership,
I am deeply convinced that the Christian leader of the future is called to be
completely irrelevant and to stand in this world with nothing to offer but his or
her own vulnerable self. That is the way Jesus came to reveal God’s love. The
great message that we have to carry, as ministers of God’s word and followers of
Jesus, is that God loves us not because of what we do or accomplish, but because
God has created and redeemed us in love and has chosen us to proclaim that love
as the source of all human life.45
Imagine the transforming power in the Church if we accepted this concept.
Crawford Loritts reminds us, “For the Christian leader, brokenness is a dear friend, and
pride is the enemy. When you are broken, you realize that you cannot do it in your own
power—you cannot earn your salvation on your own, you cannot walk with God on your
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own, and you cannot fulfill God’s assignments on your own.”46 In God’s economy,
brokenness is the pathway to blessing.
As we imagine the transforming power of God in and through our brokenness, I
want to remind us that although we have placed serious thought and focus on brokenness,
we must keep in mind that brokenness doesn’t live in isolation, that it is not the objective
but rather, we must place it alongside humility, repentance, forgiveness, freedom, love,
and worship while understanding that God’s grace is in this process as He draws us closer
to Him.
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Question:
As you look at your life and ministry, what advice would you offer young Pastors and
Christian leaders regarding brokenness?
Kevin Mannoia
Reframe your understanding of it as the essential agent of God in shaping His
servants. Lean into it. Don’t design it, for that is manipulation. And embrace the pain
that comes from it. Trust the Holy Spirit that nothing is wasted. This is the anvil on which
your leadership is formed. It is the foundation on which your competence will find power
and effectiveness – for the Kingdom of Christ, not for you.
Greg Paul
Accept its reality and seek to understand its presence and effect in your own life. Do
all you can to teach others about brokenness as the place where God meets us, and that
you are also a broken person who needs permission to own it, and not be forced into
assuming a false identity. Try to figure out the difference between being transparent
about your brokenness and bleeding all over others, which can actually be traumatizing
for some. Read The Wounded Healer, and then pretty much anything else that Nouwen
and Jean Vanier have written.
David Knight
Read about the inner life. Read Henri Nouwen, Brennan Manning, Oswald
Chambers, Gordon MacDonald, Larry Crabb, Richard Foster and the Keswick writers
on surrender. Find a church that offers Celebrate Recovery and submit to the discipline
of openness and truth telling of the soul practiced there. Have a mentor or prayer partner
who is willing to ask you hard questions.
Janet McBeth
There are a number of questions to explore for anyone who contemplates ministry.
How can we embrace our own brokenness and still be a leader in the minds of our
people? How do we teach this to our congregations? How do we learn to deal with the
brokenness of our colleagues (other staff in the church) and how can we teach them that
being honest about it is not a sign of disobedience or incompetence. There is way too
much faulty theology around this issue that equates professionalism with never showing
that we are flawed & broken people too, and that if we are broken that somehow that is a
character defect and a sign we have “lost our walk” with God. Instead we need to
teach others that brokenness is part of the package. To be a minister is to be broken. Bill
Bright’s prayer (World Vision) was to, “let our hearts be broken by the things that
break the heart of God”. Our brokenness allows us to see the world as God sees it and
to be willing to reach out in the name Jesus, to “the ones who still suffer” in their
brokenness (Big Book of AA, Tradition 5, pg. 562).
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Karen Flanagan
I would offer the idea that there will be times of brokenness in their own lives where
they will be disappointed with people, events and perhaps even God. But God always has
a gift in His will, even if it comes in a package disguised as sorrow, disappointment or
unexpected changes. In our surrendering to the concept of “Not my will but Thy will be
done” we are able to allow God’s greater plan to unfold without us “kicking against the
goads” (Acts 9:5) and interfering with His plans. God’s heart is always to bless His
children. Different spiritual fruit grows in our hearts when we are broken. Types of fruit
that might not have been there before and might not flourish in times of ease and
comfort; fruits like compassion, longsuffering, humility, surrender and grace. Joseph
said, “God has caused me to be fruitful in the land of my affliction” Genesis 41:52.
Times of affliction and suffering can surprisingly be fruit bearing seasons.
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Reflection
Philippians 3:7-9 (The Message)
The very credentials these people are waving around as something special, I’m tearing up
and throwing out with the trash—along with everything else I used to take credit for. And
why? Because of Christ. Yes, all the things I once thought were so important are gone
from my life. Compared to the high privilege of knowing Christ Jesus as my Master,
firsthand, everything I once thought I had going for me is insignificant—dog dung. I’ve
dumped it all in the trash so that I could embrace Christ and be embraced by him. I didn’t
want some petty, inferior brand of righteousness that comes from keeping a list of rules
when I could get the robust kind that comes from trusting Christ—God’s righteousness.
Prayer
Dear God, do I wave around my credentials as something special? Or do I take credit for
things I shouldn’t? Do I consider everything I have going for me as dog dung? I seek
your grace, which gives me hope to embrace my brokenness as I follow Jesus.
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CHAPTER SEVEN
RESOURCES
Since beginning this journey over a decade ago and discovering God’s hand in
brokenness and how He desires to bring us in closer relationship with Him, I struggled to
find resources and teaching material that would that affirm brokenness as a critical factor
in the spiritual leadership of pastors and Christian leaders.
Seeing as this book is all about brokenness and inviting our Lord to expose and
bring to light to our brokenness so we can “live life to the full,” I feel it is only fitting to
acknowledge that this endeavor would have never happened if not for the Holy Spirit’s
prodding and the Body of Christ: pastors, professors, seminaries, and faithful brothers
and sisters in Christ who have written books, delivered sermons, and shared their stories
of personal brokenness to provide the material needed to bring this thesis into reality. I
take no credit for any of the material in this e-book as everything has been initiated by
our God and through His people that have come before me. My desire is to “pave the
way” for those who come after me so that they will not have to take over a decade to
gather up information on God’s desire for brokenness in our lives.
Please find attached many of the books, authors, sermons on YouTube, tools for
spiritual formation, poems, and web links that will offer the reader a “jump” on finding
material on brokenness.
A special thank you to the many of you who have prayed for and encouraged me
in the writing of this e-book. Not an easy endeavor for a simple chaplain in a rescue
mission, who needs to see academics and practical application be knitted together for the
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blessing of God’s people. May our Lord Jesus Christ use this e-book for His people and
for His glory.
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Puritan Poem
The Valley of Vision
Taken from The Valley of Vision: A Collection of Puritan Prayers & Devotions, edited by
Arthur Bennett.
Lord, high and holy, meek and lowly,
Thou hast brought me to the valley of vision,
where I live in the depths but see Thee in the heights;
hemmed in by mountains of sin I behold Thy glory.
Let me learn by paradox that the way down is the way up,
that to be low is to be high,
that the broken heart is the healed heart,
that the contrite spirit is the rejoicing spirit,
that the repenting soul is the victorious soul,
that to have nothing is to possess all,
that to bear the cross is to wear the crown,
that to give is to receive,
that the valley is the place of vision.
Lord, in the daytime stars can be seen from deepest wells,
and the deeper the wells the brighter Thy stars shine;
let me find Thy light in my darkness,
Thy life in my death,
Thy joy in my sorrow,
Thy grace in my sin,
Thy riches in my poverty
Thy glory in my valley
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Books that will start you on a study of brokenness:
Authors
•

Kevin Mannoia – Integrity Factor

•

Nancy Leigh DeMoss – Brokenness, Surrender, Holiness

•

Henri Nouwen – In the Name of Jesus

•

Jean Vanier – From Brokenness to Community

•

Dan Allender- Leading with a Limp (paperback & work book)

•

Larry Crabb, Shattered Dreams

•

Gene Edwards – Tale of Three Kings

•

Crawford W. Loritts, Jr. Leadership as an Identity: The Four Traits of Those Who
Wield Lasting Influence.

•

Watchman Nee. The Spiritual Man.

•

Watchman Nee. Release of the Spirit.

•

Alan E. Nelson. Broken in the Right Place.

•

Alan E. Nelson. Spirituality & Leadership: Harnessing the Wisdom, Guidance,
and Power of the Soul. Colorado Springs, CO: NavPress, 2002.

•

Alan Nelson. Embracing Brokenness: How God Refines Us through Life’s
Disappointments.

•

J.I. Packer. Weakness is the Way: Life with Christ our Strength.

•

David Roper, Jacob. The Fools God Chooses.

•

Siang-Yang, Tan. Full Service: Moving from Self-serve Christianity to Total
Servanthood.

•

Paul David, Tripp. Dangerous Calling: Confronting the Unique Challenges of
Pastoral Ministry.

•

K.P, Yohannan. The Beauty of Christ Through Brokenness.
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Web links
Chuck Swindoll – God’s School of Brokenness. https://www.youtube.com/watch?v=0rZqnZ9cws
Nancy Leigh DeMoss – Pride vs. Brokenness.
https://www.youtube.com/watch?v=KLksNpfgAhY
Dr. Bill Lawrence – Leader Formation International. www.leaderformation.org
Lead Like Jesus – www.leadlikejesus.com
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Reflective song by U2 -Yaweh
Take these shoes
Click-clacking down some dead end street
Take these shoes
And make them fit
Take this shirt
Polyester white trash made in nowhere
Take this shirt
And make it clean, clean
Take this soul
Stranded in some skin and bones
Take this soul
And make it sing, sing
Yahweh, Yahweh
Always pain before a child is born
Yahweh, Yahweh
Still, I'm waiting for the dawn
Take these hands
Teach them what to carry
Take these hands
Don't make a fist, no
Take this mouth
So quick to criticize
Take this mouth
Give it a kiss
Yahweh, Yahweh
Always pain before the child is born
Yahweh, Yahweh
Still, I'm waiting for the dawn
Still waiting for the dawn, the sun is coming up
The sun is coming up on the ocean
This love is like a drop in the ocean
This love is like a drop in the ocean
Yahweh, Yahweh
Always pain before a child is born
Yahweh, tell me now
Why the dark before the dawn?
Take this city
A city should be shining on a hill
Take this city
If it be your will
What no man can own, no man can take
Take this heart
Take this heart
Take this heart
And make it break
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The Twelve Steps of Leading Like Jesus (www.leadlikejesus.com)
1. I admit that on more than one occasion I have allowed my ego needs and drive for
earthly success to impact my role as a leader- and that my leadership has not been
the Servant Leadership that Jesus modeled.
2. I’ve come to believe that God can transform my leadership motives, thoughts, and
actions to the Servant Leadership that Jesus modeled.
3. I’ve made a decision to turn my leadership efforts to God, and to become an
apprentice of Jesus and the Servant Leadership He modeled.
4. I’ve made a searching and fearless inventory of my leadership motives, thoughts,
and behaviors that are inconsistent with Servant Leadership.
5. I’ve admitted to God, to myself, and to at least one other person the exact nature
of my leadership gaps-when I behave in ways that do not make Jesus proud.
6. I am entirely ready to have God remove all character defects that have created
gaps in my leadership.
7. I humbly ask God to remove my shortcomings and to strengthen me against the
temptations of recognition, power, greed, and fear.
8. I’ve made a list of people whom I have harmed by my ego-driven leadership, and
I am willing to make amends to them all.
9. I’ve made direct amends to such people whenever possible, unless doing so would
injure them or others.
10. I continue to take personal inventory regarding my leadership role, and when I am
wrong, I promptly admit it.
11. By engaging the disciplines of solitude, prayer, and the study of the Scriptures, I
seek to align my Servant leadership efforts with what Jesus modeled, and to
constantly seek ways to be a servant first and leader second with the people I
encounter in my leadership responsibilities.
12. Having had a “heart attack” regarding the principles of Servant Leadership, I have
tried to carry this message to other leaders, and to practice them in my affairs.
© The Center for Faithwalk Leadership dba Lead Like Jesus 2010. All Rights Reserved.
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Brokenness: The Heart
God Revives.
By Nancy Leigh DeMoss
Proud people focus on the failures of others.
Broken people are overwhelmed with a sense of their own spiritual need.
Proud people have a critical, faultfinding spirit; they look at everyone else’s faults with a
microscope but their own with a telescope.
Broken people are compassionate; they can forgive much because they know how much
they have been forgiven.
Proud people are self-righteous; they look down on others.
Broken people esteem all others better than themselves.
Proud people have an independent, self-sufficient spirit.
Broken people have a dependent spirit; they recognize their need for others.
Proud people have to prove that they are right.
Broken people are willing to yield the right to be right.
Proud people claim rights; they have a demanding spirit.
Broken people yield their rights; they have a meek spirit.
Proud people are self-protective of their time, their rights, and their reputation.
Broken people are self-denying.
Proud people desire to be served.
Broken people are motivated to serve others.
Proud people desire to be a success.
Broken people are motivated to be faithful and to make others a success.
Proud people desire self-advancement.
Broken people desire to promote others.
Proud people have a drive to be recognized and appreciated.
Broken people have a sense of their own unworthiness; they are thrilled that God would
use them at all.
Proud people are wounded when others are promoted and they are overlooked.
Broken people are eager for others to get the credit; they rejoice when others are lifted
up.
Proud people have a subconscious feeling, “This ministry/church is privileged to have me
and my gifts”; they think of what they can do for God.
Broken people’s heart attitude is, “I don’t deserve to have a part in any ministry”; they
know that they have nothing to offer God except the life of Jesus flowing through their
broken lives.
Proud people feel confident in how much they know.
Broken people are humbled by how very much they have to learn.
Proud people are self-conscious.
Broken people are not concerned with self at all.
Proud people keep others at arms’ length.
Broken people are willing to risk getting close to others and to take risks of loving
intimately.
Proud people are quick to blame others.
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Broken people accept personal responsibility and can see where they are wrong in a
situation.
Proud people are unapproachable or defensive when criticized.
Broken people receive criticism with a humble, open spirit.
Proud people are concerned with being respectable, with what others think; they work to
protect their own image and reputation.
Broken people are concerned with being real; what matters to them is not what others
think but what God knows; they are willing to die to their own reputation.
Proud people find it difficult to share their spiritual need with others.
Broken people are willing to be open and transparent with others as God directs.
Proud people want to be sure that no one finds out when they have sinned; their instinct is
to cover up.
Broken people, once broken, don’t care who knows or who finds out; they are willing to
be exposed because they have nothing to lose.
Proud people have a hard time saying, “I was wrong; will you please forgive me?”
Broken people are quick to admit failure and to seek forgiveness when necessary.
Proud people tend to deal in generalities when confessing sin.
Broken people are able to acknowledge specifics when confessing their sin.
Proud people are concerned about the consequences of their sin.
Broken people are grieved over the cause, the root of their sin.
Proud people are remorseful over their sin, sorry that they got found out or caught.
Broken people are truly, genuinely repentant over their sin, evidenced in the fact that
they forsake that sin.
Proud people wait for the other to come and ask forgiveness when there is a
misunderstanding or conflict in a relationship.
Broken people take the initiative to be reconciled when there is misunderstanding or
conflict in relationships; they race to the cross; they see if they can get there first, no
matter how wrong the other may have been.
Proud people compare themselves with others and feel worthy of honor.
Broken people compare themselves to the holiness of God and feel a desperate need for
His mercy.
Proud people are blind to their true heart condition.
Broken people walk in the light.
Proud people don’t think they have anything to repent of.
Broken people realize they have need of a continual heart attitude of repentance.
Proud people don’t think they need revival, but they are sure that everyone else does.
Broken people continually sense their need for a fresh encounter with God and for a
fresh filling of His Holy Spirit.
© Revive Our Hearts. By Nancy Leigh DeMoss. Used with permission.
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